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PREFACE

The mission of the United States Army is to protect and defend the Constitution of the United
States of America. The Army does this by deterring war and, when deterrence fails, by achieving
quick, decisive victory on and off the battlefield anywhere in the world and under virtually any
conditions as part of a joint team. How the Army thinks about accomplishing its mission is the subject
of this manual.

The US Army is doctrine-based doctrinally capable of handling large campaigns as well as combat
in a variety of scenarios. FM 100-5 is the Army’s keystone warfighting doctrine. It is a guide for
Army commanders. It describes how to think about the conduct of campaigns, major operations,
battles, engagements, and operations other than war. It addresses fundamentals of a force-projection
army with forward-deployed forces. It applies to the Total Army, active and reserve components as
well as Army civilians. Finally, FM 100-5 furnishes the authoritative foundation for subordinate
doctrine, force design, materiel acquisition, professional education, and individual and unit training.

Army operations doctrine builds on the collective knowledge and wisdom gained through recent
conduct of operations combat as well as operations other than war numerous exercises, and the
deliberate process of informed reasoning throughout the Army. It is rooted in time-tested principles
and fundamentals, while accommodating new technologies and diverse threats to national security.

This keystone manual links Army roles and missions to the National Military Strategy, of which
power projection is a fundamental principle. Thus, force projection the military’s ability to respond
quickly and decisively to global requirements is fundamental to Army operations doctrine. The Army
recognizes that it will normally operate in combination with air, naval, and space assets to achieve the
overall strategic aim of decisive land combat. It also recognizes that operations outside the United
States will usually be in conjunction with allies.

The proponent of this manual is HQ TRADOC. Send comments and recommendations on DA
Form 2028 directly to Commander, US Army Training and Doctrine Command, ATTN: ATDO-A,
Fort Monroe, VA 23651-5000.

Unless this publication states otherwise, masculine nouns or pronouns do not refer exclusively to
men.
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INTRODUCTION

The Army’s doctrine lies at the heart of its professional competence. It is the authoritative guide to how
Army forces fight wars and conduct operations other than war. As the Army’s keystone doctrine, FM 100-5
describes how the Army thinks about the conduct of operations. FM 100-5 undergirds all of the Army’s
doctrine, organization, training, materiel, leader development, and soldier concerns.

Never static, always dynamic, the Army’s doctrine is firmly rooted in the realities of current capabilities.
At the same time, it reaches out with a measure of confidence to the future. Doctrine captures the lessons of
past wars, reflects the nature of war and conflict in its own time, and anticipates the intellectual and techno-
logical developments that will bring victory now and in the future.

Winning wars is the primary purpose of the doctrine in this manual. Since wars are fought for strategic
purposes, the doctrine addresses the strategic context of the application of force. Since battle is translated
into strategic objectives by operational art, a major portion of the manual addresses the operational level of
war. And, since all operations must be based on sound tactics, a major portion of the text covers tactics.
The manual also addresses the related fields of joint and combined operations, logistics, the environment of
combat, and operations other than war. But, its primary focus is warfighting and how commanders put all
the elements together to achieve victory at least cost to American soldiers.

Doctrine derives from a variety of sources that profoundly affect its development: strategy, history,
technology, the nature of the threats the nation and its armed forces face, interservice relationships, and
political decisions that allocate resources and designate roles and missions. The advent of Active Defense in
1976 was preceded by the emergence of a new order of weapon lethality that was dramatically revealed in
the Arab-Israeli War of 1973. The doctrine of that era also reflected a decreased role for the US Army in the
evolving national strategy that followed the country’s decade-long experience in Southeast Asia. The 1976
doctrine set as its priority the defense of NATO Europe against a quantitatively superior Warsaw Pact. It
accepted force ratios as a primary determinant of battle outcomes and argued the virtues of armored warfare
and the combined arms team.

By 1982, rising defense budgets and a stronger recognition of the possibility of worldwide commitment
of Army forces combined with a sharpened appreciation of operational depth and maneuver to formulate a
more fluid doctrine. The notion of stronger interservice integration, introduced as “air-land battle” in 1976,
solidified to AirLand Battle doctrine in the 1982 version of FM 100-5. The ability to see deep translated
into recognition of the need to fight deep a reality fully achieved after the publication of the Army’s revised
AirLand Battle doctrine in 1986, which emphasized operational art.
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The Army’s ideas about warfighting were evolving in a number of key areas: from service independence (an unequivocal
claim in the 1954 FM 100-5) to service interdependence; from defense to offense and then to a more proper balance between
the two; from battlefield linearity to greater fluidity; from set-piece battle to simultaneous operations throughout the depth
of the battlefield. Throughout, doctrine reflects the adaptation of technology to new weapons systems and capabilities,
organizations, missions, training, leader development, and soldier support. In this way, doctrine continues to be the Army’s
engine of change.

The 1993 doctrine reflects Army thinking in a new, strategic era. This doctrine recognizes that the Cold War has ended
and the nature of the threat, hence the strategy of the United States as well, has changed. This doctrine reflects the shift to
stronger joint operations, prompted by the Goldwater-Nichols Act of 1986. This doctrine considers the high quality of
Army leaders and soldiers. It causes AirLand Battle to evolve into a variety of choices for a battlefield framework and a
wider interservice arena, allows for the increasing incidence of combined operations, recognizes that Army forces operate
across the range of military operations. It is truly doctrine for the full dimensions of the battlefield in a force-projection
environment.

This doctrine retains the best of all the doctrine that has gone before and expands upon it as appropriate. The battlefield
framework has been revised to allow practitioners of Army operations a wider range of options in which to organize their
forces on the terrain. It also recognizes that the Army is the only national contingency force capable of achieving land
dominance.

This manual offers a doctrine for full-dimension operations. And, despite the removal of the Army’s tactical nuclear
weapons from its inventories, this doctrine recognizes that the primary purpose of the Army is deterrence; but, should
deterrence fail, the Army’s purpose is to win the nation’s wars by fighting as part of a joint force of the United States. The
doctrine provides for a force-projection army that can build and sustain substantial combat power in remote regions of the
globe.

As with all previous Army keystone doctrine, this doctrine provides direction for the Army and reflects its progress
through the years. Baron von Steuben’s 1779 Regulations for the Order and Discipline of the Troops of the United States
(the antecedent of our modern-day FM 100-5) was not penned in a setting of well-ordered formations and well-disciplined
troops; but it allowed for their creation and led to a highly professional Army that generations later stands foremost in the
world. It reflects the collective wisdom of our Army against the background of history. It reflects the lessons learned from
recent experiences and the setting of today’s strategic and technological realities. It considers the nature of today’s threats.
It is a doctrine for the entire Army, one that seeks nothing less than victory for the United States—now and in the future.

vi CHAPTER 1
CHALLENGES FOR THE US ARMY

The United States Army exists to support and defend the Constitution of the United States. It does that by deterring war
and, if deterrence fails, by providing Army forces capable of achieving decisive victory as part of a joint team on the
battlefield—anywhere in the world and under virtually any conditions.

Vi
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The Army’s ideas about warfighting were evolving in a number of key areas: from service
independence (an unequivocal claim in the 1954 FM 100-5) to service interdependence; from
defense to offense and then to a more proper balance between the two; from battlefield linearity to
greater fluidity; from set-piece battle to simultaneous operations throughout the depth of the battle-
field. Throughout, doctrine reflects the adaptation of technology to new weapons systems and
capabilities, organizations, missions, training, leader development, and soldier support. In this
way, doctrine continues to be the Army’s engine of change.

The 1993 doctrine reflects Army thinking in a new, strategic era. This doctrine recognizes that
the Cold War has ended and the nature of the threat, hence the strategy of the United States as well,
has changed. This doctrine reflects the shift to stronger joint operations, prompted by the Goldwater-
Nichols Act of 1986. This doctrine considers the high quality of Army leaders and soldiers. It
causes AirLand Battle to evolve into a variety of choices for a battlefield framework and a wider
interservice arena, allows for the increasing incidence of combined operations, recognizes that
Army forces operate across the range of military operations. It is truly doctrine for the full dimen-
sions of the battlefield in a force-projection environment.

This doctrine retains the best of all the doctrine that has gone before and expands upon it as
appropriate. The battlefield framework has been revised to allow practitioners of Army operations
a wider range of options in which to organize their forces on the terrain. It also recognizes that the
Army is the only national contingency force capable of achieving land dominance.

This manual offers a doctrine for full-dimension operations. And, despite the removal of the
Army’s tactical nuclear weapons from its inventories, this doctrine recognizes that the primary
purpose of the Army is deterrence; but, should deterrence fail, the Army’s purpose is to win the
nation’s wars by fighting as part of a joint force of the United States. The doctrine provides for a
force-projection army that can build and sustain substantial combat power in remote regions of the
globe.

As with all previous Army keystone doctrine, this doctrine provides direction for the Army and
reflects its progress through the years. Baron von Steuben’s 1779 Regulations for the Order and
Discipline of the Troops of the United States (the antecedent of our modern-day FM 100-5) was
not penned in a setting of well-ordered formations and well-disciplined troops; but it allowed for
their creation and led to a highly professional Army that generations later stands foremost in the
world. It reflects the collective wisdom of our Army against the background of history. It reflects
the lessons learned from recent experiences and the setting of today’s strategic and technological
realities. It considers the nature of today’s threats. It is a doctrine for the entire Army, one that
seeks nothing less than victory for the United States—now and in the future.
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CHAPTER 1

CHALLENGES FOR THE US ARMY

Regional challenges will confront Army forces
with an adversary whose system of beliefs interprets
differently such fundamental ideas as right and wrong,

The United States Army exists to
support and defend the Constitution of

the United States. It does that by the value of human life, and the concepts of victory
deterring war and, if deterrnece fails, by and defeat. What appears to be fanatical to Army forces
providing Army forces capable of may be completely rational to their opponent. Under-
achieving decisive victory as part of a standing cultural differences is important if friendly
joint team on the battlefield--anywhere in forces are to establish the military conditions neces-
the world and under virtually any sary to achieve strategic goals. Unlike the Cold War
conditions. era when threats were measurable and, to some de-

gree, predictable Army forces today are likely to en-
counter conditions of greater ambiguity and uncer-
THE ROLE OF DOCTRINE tainty. Doctrine must be able to accommodate this

Doctrine is the statement of how America’s Armywider variety of threats. In so doing, the Army is pre-

as part of a joint team, intends to conduct war an@ared to respond to these worldwide strategic chal-

operations other than war. It is the condensed exprelenges across the full range of possible operations as

sion of the Army’s fundamental approach to fighting,part of a joint and combined team.

influencing events in operations other than war, and

deterring actions detrimental to national interests. As  Given the global range of US national strategy,

an authoritative statement, doctrine must be definitivérmy forces may be committed on short notice

enough to guide specific operations, yet remain adapto action anywhere in the world to confront and

able enough to address diverse and varied situatioyercome a variety of difficult challenges.
worldwide. Doctrine describes how these forces think

about applying the basic principles of war
Doctrine touches all aspects of the Army. It facili-and operations other than war and the conditions,
tates communications between Army personnel ngircumstances, and influences in which they may
matter where they serve, establishes a shared profes

sional culture and approach to operations, and serv CONTENTS
as the basis for curriculum in the Army school sys
tem. Doctrine permeates the enjure qrganlzatlonal s.tru THE ROLE OF DOCTRINE ......covevircrinnan, 1-1
ture of the Army and sets the direction for modernizaj
tion and the standard for leadership development arf  THE AMERICAN VIEW OF WAR .................. 1-2
soldier training. THE STRATEGIC CONTEXT weovvvererreeeene. 1-3
The Levels of War ..........ccccceeeviiieneenn. 1-3
. National Security Strategy and Policies1-3
Conditions or events that would cause forces t Mational Military Strategy .................... 1.3
be employed will challenge Army forces. Such con S}]rateglc Goals aé]d the Use of Force. 1-4
" : Al _ The Strategic End State ....................... 1-4
d!tlons mCIUde drug traff_ICkmg_’ r_]atural QI’ man ma_de The Strategic Army ........ccoccvveeriieerinnennn 1-4
disasters, regional conflicts, civil wars, insurgencies Theater Srategy .........ccoveveeervevereerennn. 1-5
and |_nt|m|dat|on by |rr§1t|onal and _often ruthless ex{ e TR AT
tremists who have available for their use all manne READINESS CHALLANGE ......ocoovo...... 15
of weapons and systems, including weapons of ma
destruction.

1-1
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be called upon to operate. The global realities of toArmy forces will have to deploy rapidly to operational
day are in a period of significant change. Army forcesreas. Doctrine cannot assume that Army forces are
may find themselves called upon to fight under condiin place when the conflict begins. Doctrine must pro-
tions of rapid force projection that can build to majorvide an understanding of and prepare Army forces for
sustained operations in war and peace or that can tehe difficulty of getting to the region of conflict with
minate quickly only to lead to other commitments elsethe appropriate force to accomplish the mission.
where. Doctrine must be relevant to these conditions
to be effective. It must be solid enough to weather the Doctrine seeks to meet the challenges facing the
winds of turmoil and, at the same time, sufficientlyArmy by providing the guidance to deal with the range
dynamic to capture the relevant aspects of change. of threats to which its elements may be exposed. It
reflects the strategic context in which Army forces will
Doctrine should reflect new technology and itsoperate, sets a marker for the incorporation of devel-
potential for the future, as well as its effects on Armyoping technologies, and optimizes the use of all avail-
operations. The US has a major strength in techno&ble resources. It also incorporates the lessons of war-
ogy. When fielded and incorporated into doctrinefare and the wisdom of the Army’s collective leader-
technology affords a significant advantage to soldiership in establishing a guide to action in war and op-
one that enables the employment of overwhelming anerations other than war.
decisive combat power while minimizing risk to the

force. Doctrine seeks to be sufficiently broad and for- THE AMERICAN VIEW OF WAR

ward looking so that it rapidly accommodates major  The army reflects the highest ideals of the nation
technological opportunities to give soldiers a battle; represents—a nation built on a unique set of values
field advantage. It sets the conditions to exploit techs, g aspirations expressed in the Declaration of Inde-
nologies that afford a significant increa_lse in Iethality,pendence and the Constitution. These enduring val-
offers major improvement for protection of forces, 5 influence virtually every facet of American soci-
exploits key vulnerabilities of potential adversarles_,ety, its laws, domestic programs, and foreign rela-
and offers a capability that presents an adversary witihns - A special relationship exists within any nation
multiple threats simultaneously. Advances in technolamong the government, the people, and the military;
ogy are continually changing the way warfare is conpational values address this relationship.

ducted at a pace now greater than ever before.

Microprocessing, miniaturization, communications,  The Constitution of the United States establishes
and space technologies have combined to permit alyhe fundamental parameters of the national defense
most real-time intelligence and information sharingsiycture, while national attitudes affect the nature and
distributed decision making, and rapid execution Ofemployment of US armed forces. Members of the
orders from a wide variety of forces and systems fopymy swear to support and defend the Constitution
concentrated effect. At the same time, however, walygainst all enemies, foreign and domestic. The Army
fare remains a test of the soldier's will, courage, engeryes as a repository of its national values and em-
durance, and skill. Freezing rain, muddied foxholesyeqs them into its professional ethos. Proper subordi-
blistering heat, physical exertion, and imminent danpation 1o political authority, loyalty, duty, selfless ser-
ger will remain the domain of the soldier. vice, courage, integrity, respect for human dignity, and

a sense of justice are all part of the Army’s identity.

Resources and force dispositions—themselves rgyese values directly influence the Army’s behavior
flective of national strategy—contribute to the devely, peace and war.

opment of doctrine. Decreases in forward-deployed

Army forces necessitate an Army that is prepared 0 The criteria for deciding to employ military forces
deploy force; anywher_e in the world on short ”Ot'c%xempliw the dynamic link among the people, the gov-
from the continental United States (CONUS) and fromyyment, and the military. The people of the United
forward-deployed locations. The Army is likely at giates do not take the commitment of their armed forces
any time to be involved in contingency operations afighly. They charge the government to commit forces
home and abroad. Force projection replaces forwarggﬂy after due consideration of the range of

defense as a more likely employment of Army eleqypiions and likely outcomes. Moreover, the people
ments. Doctrine has to accommodate that reality.

1-2
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expect the military to accomplish its missions in com-are worldwide and long-range. Strategy is concerned
pliance with national values. The American peoplevith national or, in specific cases, alliance or coali-
expect decisive victory and abhor unnecessary castien objectives. The operational level provides the vital
alties. They prefer quick resolution of conflicts andlink between strategic objectives and tactical employ-
reserve the right to reconsider their support should anyent of forces. Atthe operational level, military forces
of these conditions not be met. They demand timelgttain strategic objectives through the design, organi-
and accurate information on the conduct of militaryzation, and conduct of campaigns and major opera-
operations. tions. Tactical battles and engagements are fought to
achieve operational results.
The responsibility for the conduct and use of mili-
tary forces is derived from the people and the govern- The tactical level of war is concerned with the ex-
ment. The Army commits forces only after appropri-ecution of battles and engagements. On the battle-
ate direction from the National Command Authoritiesfield, the primary focus of the tactical commander is
(NCA). In the end, the people will pass judgment orwinning battles and engagements in which he executes
the appropriateness of the conduct and use of militanppaneuvers and fires to achieve a specific objective.
operations. Their values and expectations must be mdactical-level commanders are moved in and out of
battles and engagements by higher commanders. Suc-

In an age of instant communication, capabilitiexesses and failures at the tactical level, as viewed by
available to the media have had increasingly importhe operational-level commander, set the conditions
tant impacts on military operations. They serve as for operational maneuver. The interrelationships of the
conduit of information not only to the American pub-different levels of war are discussed in greater detail
lic but also to the rest of the world. Dramatic visualin Chapter 6.
presentations can rapidly influence public—and there-
fore political—opinion so that the political underpin- NATIONAL SECURITY
nings of and operations other than war may suddenSTRATEGY AND POLICIES
change with no prior to the commander in the field. The United States approaches its global commit-
The higher the echelon of command, the more likelynents with a national security strategy founded on de-
the impact of media coverage. Strategic direction anderrence and the capability to project power to safe-
therefore, the range of operations and their duratiomguard its national security interests and objectives.

may be dramatically affected. Successful military operations may not, by themselves,
achieve the desired strategic goals, but their failure
THE STRATEGIC CONTEXT will ensure eventual defeat. Operations across the full

The detailed formulation of national strategic di-"ange of military activities must complement the other
rection is beyond the scope of this manual. Neverthél€ments of national power directed to accomplish

less, national military strategy, derived from nationaPolitical aims. National security policies establish the

THE LEVELS OF WAR NATIONAL MILITARY STRATEGY

Fundamental to the Army’s doctrine is an appreThe foundations of the national military strategy de-
ciation of the levels of war tactical, operational, andive from the national security strategy. The US mili-
strategic—that define the entire range of military opary fuffills four fundamental demands of the national
erations and the links between tactical actions and str§€curity strategy:
tegic objectives. The Ievels_ of war are defined more _ Ensuring strategic deterrence and defense.
by the consequences of their outcome than they are by - Exercising forward presence in vital areas.
the echelon of involvement, although, as a general rule, - Responding effectively to crises. _
the higher the echelon, the higher the level of war. - Retaining the national capacity to reconstitute forces.

The levels of war apply not only to war but also toThe Army has a role in each of these requirements.
operations other than war. The strategic perspectives
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The national military strategy provides the follow- signed to support a strategic end state that ensures a
ing strategic principles to guide the employment ofasting victory. Military forces must be prepared to
military forces: support strategic objectives after the termination of

hostilities. In both war and operations other than war,

- Readiness. o p : :

- Collective security. m|I|_tary and specifically Army—units _must integrate
- Arms control. their efforts to support the overall policy scheme.

- Maritime and aerospace superiority.

- Strategic agility.

- Power projection. THE STRATEGI.C ARMY . S

- Technological superiority. In peace or in war, the Army is the nation’s his-
- Decisive force. torically proven decisive military force. A key mem-

ber of the joint team, the Army serves alongside the
These principles reflect America’s strengths and exAir Force, Navy, and Marine Corps to protect the

ploit the weaknesses of its opponents. nation’s vital security interests. The Army’s primary
mission is to organize, train, and equip forces to con-

STRATEGIC GOALS AND THE USE OF duct prompt and sustained land combat operations. It

FORCE is the Army’s ability to react promptly and to conduct

The military component of the national securitysustained land operations that makedtisive The
strategy focuses on the use of military force in demArmy is competent in many areas, such as nation as-
onstration or operation as an element of national powesistance, counterdrug operations, security assistance,
Its combination with other elements of national powetieterrence, and stability operations, that can combine
seeks to preserve, to protect, and to advance the vitglth other elements of national power to achieve stra-
interests of the United States. Military operations inegic effects favorable to US interests around the world.
war or operations other than war influence, and arg€he Army’s capabilities provide the nation a diverse,
influenced by, other elements of policy. The objecdeployable, and sustainable set of options that include
tive of the military in war is victory over the opposing strategic and operational logistics and communications
military force at the least cost to American soldierscapabilities. Most of all, the Army represents the
How that victory contributes to the overall policy ob-nation’s only military force capable of prolonged land
jectives is determined before the war is joined. Wacombat. Simply stated, the Army has strategic stay-
makes the most manifest use of military force. Howing power.
ever, successful military operations in any form re-
quire that military commanders have a clear sense of The Army must be capable &fll-dimensional
strategic policy goals and objectives, how the use adperations. This means employing all means avail-
military force fits into the overall national security able to accomplish any given mission decisively and
strategy, and the desired military end state. at the least cost—across the full range of possible op-

erations in war and in operations other than war.
THE STRATEGIC END STATE

Military force is only one component of national The Army must train tiight as part of a joint, com-
security strategy. When applied either to deter aggresined, United Nations, or interagency forc€om-
sion or prosecute military operations, military forcebatant commanders seek the power inherent in joint
seeks to end conflict on terms favorable to US intereperations by synchronizing the complementary
ests. The objective of military forces in war is victorywarfighting capabilities of all the services and sup-
over the opposing military forces at the least cost tporting commands into a unified effort. Participation
US forces. Integrating that victory with other (eco-in joint training exercises and joint doctrine develop-
nomic, political, diplomatic) policy components is anment is a prerequisite to joint capability. The Army
important consideration for policymakers before thedevelops and trains leaders to operate as part of joint
war is joined. and multinational staffs. Forward-presence forces sup-

port collective security arrangements and operate as

While military commanders focus on military vic- part of multinational formations. Additionally, the
tory, they must be aware of the broader concerns &rmy enhances relationships with regional partners
strategy. Tactical and operational execution are dehrough
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combined exercises, continual contacts, and naticoverwhelming combat power on the battlefield to de-

assistance. feat all enemies through a total force effort. It pro-
duces forces of the highest quality, able to deploy rap-

Army forces must be deployabl€ommanders tai- idly, to fight, to sustain themselves, and to win quickly

lor force packages to accommodate land combat revith minimum casualties. That is decisive victory.

quirements of theater commanders in a variety of stra-

tegic contingency plans. Deployability is a product of THEATER STRATEGY

strategic lift coupled with Army force readiness. To  Theater commanders translate national, alliance,

ease the burden on strategic lift, the Army pre-posier coalition direction into theater strategies based on

tions equipment on land and sea, improves militaryplanning requirements for war or operations other than

related infrastructures in less stable regions, designgar. Theater strategies are reinforced as required by

forces and equipment that are easily transportable, asdpporting combatant commanders. Theater strate-

trains forces to deploy quickly. gies provide the basis for all operations plans
(OPLANS) and are designed to achieve strategic end

The Army must be expansibl&he Army gener- states.
ates forces to respond rapidly to crises with a mix of
trained and ready, active and reserve component forces

representing the Total Army. How rapidly those forces THE TRAINING AND
can be generated depends on a number of variables, READINESS CHALLENGE

since time and training resources needed to hone a
fighting edge and prepare combat teams for war are . . _
severely limited. Timely mobilization of reserve forces ﬁ)n the day ?f batt:]e, soldlers_ andd unlts_ W'” flghr:_ars]
provides the means for sustaining conflict. Deployeéf\’e dor %s pooryas_tle_zyslrehtralne ' T(;alnln_g to hig
forces require reserve component participation foptandardsis essential in Ot. peace and war, never can
combat arms, combat support (CS) and combat sehrmy forces afford not to train and maintain the high-

vice support (CSS) across Army activities ranging fronﬁ,St levels of re_ad_mes;s. Every commander, every EOl‘
nation assistance to global war. ier, every unit in a force-projection army must be

trained and ready to deploy. Leaders have the respon-

The Army must be capable of achieving decisivaiPility to train subordinates. This may be their most
victory. The Army must maintain the capability to putSOIemn responsibility.

The Army faces a unique set of challenges as it adapts to a world
that has changed more broadly and fundamentally than at any other
time since the end of World War Il. The Army must continue to adapt
to ensure success in a rapidly changing strategic environment. Now,
more than ever before, it serves as a strategic Army, a land force that
the United States and its allies rely on to meet global challenges.
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CHAPTER 2
FUNDAMENTALS OF ARMY OPERATIONS
The US Army’s warfighting doctrine reflects the Often the Army will operate in

nature of modern warfare. It applies the principles o&ll three environments at once. When-

war and combat power dynamics to contemporary arever operations in these environments

anticipated future battlefields within the strategicoccur simultaneously, the Army inte-

policy direction of our government. Itis inherently agrates and  coordinates their effects

joint doctrine that recognizes the teamwork requiredo they mutually support the attain-

of all the services and the extension of the battlefielthent  of  strategic  objectives.

in time, space, and purpose through all available re-

sources and campaign design. US Army doctrine ©PERATIONS OTHER THAN WAR

compatible with joint doctrine. It recognizes thata joint  Nations use all the resources at their disposal to

force commander (JFC) has a variety of ground, sepursue national objectives. The US promotes the self-

air, special operations, and space options available éi@velopment of nations through the measured use of

accomplish strategic objectives. Nonethe-less, actiomational resources and assistance. The prime focus of

by ground-force units, in coordination with membergshe Army is warfighting, yet the Army’s frequent role

of the joint team, will be the decisive means to thén operations other than war is critical. Use of Army

strategic ends. forces in peacetime helps keep the day-to-day tensions

between nations below the threshold of conflict. Typi-

While the conditions of warfare change with time

and circumstance, the qualities of skill, tenacity, bold-

ness, and courage have always marked successful

armies and commanders and will continue to do s

Army doctrine exploits those qualities, together wit CONTENTS

technology, self-reliance, and the spirit of the offens

that characterizes the American soldier. While reflecy g RaANGE OF

ing the increased complexity and lethality of the mod MILITARY OPERATIONS.........coooiennn. 2-0
ern battlefield, Army doctrine recognizes that advance \?ngrat'onsome”ha” War '''''''''''''''''''''''''''''''' :_2'20_1

weapons and technologies are no better than the s  JOINT, COMBINED, AND INTERAGENCY
with which leaders and soldiers employ them agains OPERATIONS ....ooiiiiiiiiieiiiiieee e 2-2

the enemy. INTEGRATION OF ARMY
CAPABILITIES ...oovoveveveeeeeeeeeeereeeeeeennans 2-2
The Total FOrce ......ooeeeeieiiiiiiiiiiiiiinins 2-2
Types of FOrces ........ccocovvevivienineciinennn 2-2
Balance .........cccccoiiiiiiiiiieeeeeee, 2-2
THE RANGE OF Combined Arms ........c.oooeieiiiiiiiiiiiiiinnes 2-3
MILITARY OPERATIONS TEChNOIOGY ..vvevvvvcvcverereeeeeveve e 2-3
DISCIPLINED OPERATIONS.........cccoovurunenes 2-3
The pS seeks ‘_to achieve its _strateglc objectives THE EOUNDATIONS OF
three diverse environments, using all elements of ng ARMY OPERATIONS ......covovevieerreriinns 2-4
ional nower. The Armv classifies i iviti rin The Principles of War ...............c..o.... 2-4
tiona p.o € N . yclass es.ts activities during The Tenets of Army Operations .......... 2-6
peacetime and conflict as operations other than w3
During peacetime, the US attempts to influence worlq COMT?]ATDPOWER B -2--1%-9
events through those actions that routinely occur bg COMDAL FUNGHONS «ovoe oo 2-12
tween nations. Conflict is characterized by hostilities Joint Capabilities .............ccovveririnnnn. 2-15
Tactical UnitS.......cooeeeeeiiiiiiiiiiiiciiiinnns 2-21

to secure strategic objectives. The last environme
that of war involves the use of force in combat opera
tions against an armed enemy.
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assistance, counterdrug operations, arms control, treafyAR
verification, support to domestic civil authorities, and  Congress and the NCA may decide to protect our
peacekeeping. national interests with force or the threat of force. War
may be of a limited or general nature. Limited war is
Americans prefer peace. Hostile forces, howevegrmed conflict short of general war as was conducted
may seek to provoke a crisis or otherwise defeat ouwturing Operation Just Cause in December 1989. Gen-
purpose by creating a conflict. At the point whereeral war, such as World Wars | and Il, involves armed
diplomatic influence alone fails to resolve the conflict,conflict among major powers in which the total re-
persuasion may be required. However, at the poirgources of the belligerents are employed and survival
the military may be used to resolve the conflict, thas at stake. In either instance, the Army, as part of a
US could enter a more intense environment in whiclpint team, applies decisive force to fight and win with
it uses the military to pursue its aims. minimum casualties.

US forces are used to deter enemy action. Their In concert with the other services, and at times
physical presence, coupled with their potential use, canith our allies, fighting and winning our nation’s wars
serve as a deterrent and facilitate the achievement fthe traditional role of the Army the one on which it
strategic objectives. Should this deterrence fail, therincipally focuses and trains. Even in war, the de-
US can use force to compel compliance. Regardlesired strategic goal remains directed at concluding
of the specific type of operation, a return to the envihostilities on terms favorable to the US and its allies
ronment of peacetime is part of the desired strategi&nd returning to peacetime as quickly as possible.

goal.
STATES OF THE MILITARY
ENVIRONMENT GOAL OPERATIONS EXAMPLES
« |_arge-scale combat
Fiaht operations . . .
g
WAR and Win WAR - Attack
s Defend
- Strikes and raids
Deie:’]d War OTHER » Peace enforcement
a » Support to insurgen
CONFLICT Resolve w:g . AntFi)tTrrorism ey
Contlict - Peacekeeping
*NEO
« Counterdrug
P OTHER » Disaster relief
PEACETIME romote THAN  Civil support
Peace WAR « Peace building
« Nation assistance
The states of peacetime, conflict, and war could all exist at once in the theater commander’s strategic
environment. He can respond to requirements with a wide range of military operations. Noncombat
operations might occur during war, just as some operations other than war might require combat.

Figure 2-1. Range of Military Operations in the Theater Strategic Environment
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2-1 JOINT. COMBINED. AND field commander. Each type of force is unique and
’ i possesses varying degrees of deployability,
INTERAGENCY OPERATIONS sustainability, lethality, and survivability. A mix of

The Army will not operate alone. The Army con-these forces can provide the overwhelming combat
tributes a full range of Unique Capabilities for Combatpower necessary to meet the unigue strategic, opera-
CS, and CSS functions for sustained land combat ofgonal, and tactical requirements of any contingency.
erations as part of a joint, combined, or interagencyor example, airborne and air assault forces may be
team. This poses a dilemma for the enemy. As higserted to force a lodgment, which will support the
attempts to avoid the efforts of one service, he opengter deployment of armored and sustainment elements.
himself to attack by another. Also, the nature of conTg protect the lodgment in depth, SOF provide sur-
flictin regional crises may involve coalitions that COUldvei”ance and target acquisition until armored forces
be different from familiar, longstanding alliance struc-are available. Each type of Army force complements
tures. Cooperation with allies is the norm. This imthe others as it contributes to the joint force.
plies a need for interoperability, accommodation of
allied objectives and capabilities, and some policy Iimi-B ALANCE

tations. The components of battle can be joined in a limitless

In an environment of joint and combined operations?”ay of complex combinations. Often, elements of a

the Army will also operate with other agencies of thel€fense are within every offense; within every defense,
US Government. This is true not only when the mili-an offense. Army forces maneuver to bring firepower
tary is the prime strategic option -- as it is in war -- bupn the enemy, and bring firepower on the enemy in
when other agencies are the preferred option and tlesder to maneuver. Army forces tend to focus on the
military provides forces. Army forces must be pre-enemy, but will use terrain for positional advantages
pared to conduct a number of operations that integratghen warranted. The commander, determined to de-
Warflghtlng and operations other than war Wlth aval'i'feat enemy forces on one day’ may find himself re-
ety of government and nongovernment agencies, othgponsible for feeding them the next. Unconventional
services, forces from other nations, and international, 4 conventional warfare can exist side by side, the

agencies. Robust liaison will facilitate understanding, flowing to the other and back again. Balance and
coordination, and mission accomplishment. Chapteg rich choice of options are key to succéss

4 and 5 discuss joint and combined operations in d

tail.
I Army forces seek to increase their options while
limiting those of their opponents. Successful com-
INTEGRATION OF manders do not run out of options; they limit the
ARMY CAPABILITIES enemy’s options instead. Risks and gambles are part

The capabilities of the US Army are best realizecf option decisions. Field Marshal Erwin Rommel
through the integration of its many components workedefined a risk as a chance you take; if it fails, you can

ing in concert with joint and combined forces. recover. A gamble is a chance taken; if it fails, recov-
ery is impossible. Only with the capability to parry
THE TOTAL FORCE and strike in any direction with sudden and overwhelm-

To meet future missions with a smaller force, theéng combat power can Army forces attain the ideal of
US Army conducts operations as a total force of theuick, decisive victory.
active component, reserve components, and civilians
acting in concert with other services and allies. The While maintaining his balance, the commander
total force policy engenders public support in any opeloes everything in his power to throw the enemy off
eration requiring force projection from operations othebalance, to strike the enemy with powerful blows from

than war, through war, to postconflict activities. unexpected directions or dimensions, and to press the
fight to the end. Deception, special operations, ma-
TYPES OF FORCES nipulation of the electromagnetic spectrum, firepower,

The Army recognizes three general types of comand maneuver all converge to confuse, demoralize, and
bat forces armored forces, light forces, and special oplestroy the opponent. Denial of the enemy’s recon-
erations forces (SOF). With their appropriate CS andaissance, intelligence surveillance, and target acqui-
CSS units, these forces provide a balanced and verssition activities is essential to protect friendly forces.
tile force mix, increasing the options available to theHigh-tempo operations set the conditions for battle and
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allow the commander to strike the enemy while pregins with the premise that doctrine must be the engine
pared to adjust as conditions change. The commandiwat drives the exploitation of technology.
strives never to be without options.
The Army recognizes how warfare changes with

COMBINED ARMS the emergence of newer, advanced, and more sophis-

Army forces prefer to fight as a combined armdicated technologies. This affects its soldiers and the
team. Combined arms warfare is the simultaneous agectrine that governs how it fights. The Army also
plication of combat, CS, and CSS toward a commomaximizes its combat power through the horizontal
goal. These arms and services are integrated horizointegration of new weapons or components, especially
tally at each command echelon, normally battaliorwhen they can be applied across a family of systems.
through corps, and vertically between these command

echelons. Combined arms warfare produces effects D|SCIPLINED OPERATIONS
that are greater than the sum of the individual parts. \\ar is tough, uncompromising, and unforgiving.
The combined arms team strives to conduct fully integor soldiers, the rigors of battle demand mental and
grated operations in the dimensions of time, spacgysical toughness and close-knit teamwork. Between
purpose, and resources. Combined arms forces opghe anxiety of battle, soldiers spend long hours doing
ate over increasingly large areas of the battlefield withy ;tine but necessary tasks in the cold, wet weather
less force density than in the past. and mud, moving from position to position, often with-
Modern combined arms warfare puts added streggt hot meals, clean clothes, or sleep. In war, the po-
on maintaining dispersed and noncontiguous formaential for breakdown in discipline is always present.
tions. Army forces overwhelm the enemy’s ability to1pe Army operates with applicable rules of engage-
react by syn(;hronizing indirect and dirgct fires fromment (ROE), conducting warfare in compliance with
ground and air-based platforms; assaulting with armojnternational laws and within the conditions specified
mechanized, air assault, and dismounted units; JaNky the higher commander. Army forces apply the com-

ming the enemy’s communications; concealingyat power necessary to ensure victory through appro-
friendly operations with obscurants; and attacking fro”briate and disciplined use of force.

several directions at once. The goal is to confuse, de-

moralize, and destroy the enemy with the coordinated pjscipline begins with trained leaders whose per-
impact of combat power. The enemy cannot cCOmpresona| example, standard of conduct, concern for sol-
hend what is happening; the enemy commander cagjers, and loyalty to subordinates create well-disci-
not communicate his intent nor can he coordinate hisjined units and proper conduct of operations on the
actions. The sudden and devastating impact of CoMattiefield. The Army develops disciplined noncom-

bined arms paralyzes the enemy's response, leavifissioned and officer leaders who teach their soldiers
him ripe for defeat. to do the right thing even during the absence of their

o ) o leaders.
The application of combined arms in this manner is

complex and demanding. It requires detailed plan-  Eyercising discipline in operations includes limit-

ning and violent execution by highly trained soldiersing collateral damage -- the inadvertent or secondary

and units who have been thoroughly rehearsed.  gamage occurring as a result of actions by friendly or
enemy forces. FM 27-10 provides guidance on spe-

TECHNOLOGY cial categories of objects that international law and

The strength of the US is manifested in part by thene Geneva and Hague Conventions protect. It also
breadth and diversity of its technology base. Advancegoyerns appropriate soldier conduct in war. FM 41-10

in electronics, communications, automation, reconnaigyrovides guidance on control and treatment of dis-
sance and surveillance, contamination avoidance, aiflaced civilians.

precision-guided smart weapons and the exploitation

of space-based capabilities have increased the lethal- 5 nation state that disregards the human rights of
ity, range, accuracy, and reliability of our weaponryjngividuals makes warfare unnecessarily harsh, in-
The Army can best use technology in future conflictgreases the resolve of its enemy, and changes the na-
only if it is integrated with doctrine. Understandingyre of the conflict. How the Army fights is a mark of
the relationship between doctrine and technology b&ynat it is and what it stands for. Laws of war are only
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effective in reducing casualties and enhancing faiObjective

treatment of combatants and noncombatants alike so Direct every military operation toward a clearly
long as trained leaders ensure those laws are obeyégfined, decisive, and attainable objective.

The commander ensures the proper treatment of pris-

oners, noncombatants, and civilians by building good ~ The ultimate military purpose of war is the de-

o ; ; truction of the enemy’s armed forces and will to fight.
training programs that reinforce the practice of respect2 ; e .
ing those laws and ROE. ﬁ'he ultimate objectives of operations other than war

might be more difficult to define; nonetheless, they
) . too must be clear from the beginning. The linkage,
Commanders build good training programs thatherefore, between objectives at all levels of war is
force the practice of law-of-land warfare and ROE crucial; each operation must contribute to the ultimate
ROE specify the circumstances and limitations irstrategic aim.
which forces may engage the enemy. Many factors _ . ) o .
influence ROE, including national command policy, _ The attainment of intermediate objectives must di-
mission, operational environment, commander’s intenf €CtY: quickly, and economically contribute to the op-

and law-of-land warfare. ROE alwavs recoanize th ération. Using the analytical framework of mission,
' y g %nemy, troops, terrain, and time available (METT-T),

soldier’s right of self-defense. Properly written ROEcommanders designate physical objectives such as an
are clear and tailored to the situation. ROE may changg]emy force, decisive or dominating terrain, a junc-
over the duration of a campaign. A force-projectionture of lines of communication (LOCs), or other vital
army tends to face a wide array of ROE. For exampl&reas essential to accomplishing the mission. These
ROE during Operations Just Cause, Desert Shiel@ecome the basis for all subordinate plans. Actions
Desert Storm, and Provide Comfort were widely dithat do not contribute to achieving the objective must
verse; within each operation, the ROE were differenlfJe avoided.

and changed over time. .
9 Offensive

The commander’s understanding of his mission Seize, retain, and exploit the initiative.

and his higher com-mander’s intent will help protect Offensive action is the most effective and deci-

the force and decrease the chance of unnecessary &fre way to attain a clearly defined common objec-
sualties. Every soldier is responsible for preventingive. Offensive operations are the means by which a
violations of the law-of-land warfare. Success resultgilitary force seizes and holds the initiative while

from leadership, discipline, esprit, and professionamaintaining freedom of action and achieving decisive

training. results. This is fundamentally true across all levels of
war.

THE FOUNDATIONS Commanders adopt the defensive only as a tem-

OF ARMY OPERATIONS porary expedient and must seek every opportunity to

Fundamental to operating successfully across thg€iz€ the initiative. An offensive spirit must therefore
ul £ milit i . derstandi be inherent in the conduct of all defensive operations.
ull range ot military operations 1S an understandingr,q gige that retains the initiative through offensive
of the Army’s doctrinal foundations—the principles gctjon forces the enemy to react rather than act.

of war and the tenets of Army operations.

Mass

THE PRINCIPLES OF WAR Mass the effects of overwhelming combat power
The nine principles of war provide general guid-at the decisive place and time.

ance for the conduct of war at the strategic, opera-
tional, and tactical levels. They are the enduring bed- Synchronizing all the elements of combat power
rock of Army doctrine. The US Army published its Where they will have decisive effect on an enemy force
first discussion of the principles of war in a 1921 Armyin @ short period of time is to achieve mass. To mass
training regulation. The original principles adopted by/S. 10 hit the enemy with a closed fist, not poke at him
the Army, although slightly revised, have withstoodW'-th fingers of an open hand. Mass must also be sus-
e ) o tained so the effects have staying power. Thus, mass
the test of time. Today's force-projection Army rec-geeks to smash the enemy, not sting him. This results
ognizes the following nine principles of war. from the proper combination of combat power with
the proper application of other principles of war.
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Massing effects, rather than concentrating forces, can Unity of effort, on the other hand, requires coor-
enable numerically inferior forces to achieve decisivalination and cooperation among all forces even though

results, while limiting exposure to enemy fire. they may not necessarily be part of the same com-
mand structure toward a commonly recognized objec-
Economy of Force tive. Collateral and main force operations might go on

Employ all combat power available in the mostsimultaneously, united by intent and purpose, if not
effective way possible; allocate minimum essentiatommand. The means to achieve unity of purpose is a
combat power to secondary efforts. nested concept whereby each succeeding echelon’s

concept is nested in the other. In combined and inter-

Economy of force is the judicious employment andagency operations, unity of command may not be pos-
distribution of forces. No part of the force should evesible, but the requirement for unity of effort becomes
be left without purpose. When the time comes foharamount. Unity of effort coordination through co-

action, all parts must act. The allocation of availablgyperation and common interests is an essential comple-
combat power to such tasks as limited attacks, defen%ent to unity of command.

delays, deception, or even retrograde operations IS
measured in order to achieve mass elsewhere at the

decisive point and time on the battlefield. ecurity : .
Never permit the enemy to acquire unexpected ad-

vantage.
Maneuver 9

Place the enemy in a position of disadvantage

through the flexible application of combat power. Security enhances freedom of action by reducing

vulnerability to hostile acts, influence, or surprise. Se-

Maneuver is the movement of forces in relation tocurlty results from the measures taken by a commander

the enemy to gain positional advantage. Effective ma2 Protect his forces. Knowledge and understanding
neuver keeps the enemy off balance and protects tQE€nemy strategy, tactics, doctrine, and staff planning
force. Itis used to exploit successes, to preserve freoprove the detailed planning of adequate security
dom of action, and to reduce vulnerability. It continu-measures. Riskis inherentin war; however, command-
ally poses new problems for the enemy by renderingrs must not be overly cautious. To be successful,
his actions ineffective, eventually leading to defeat. commanders must take necessary, calculated risks to
preserve the force and defeat the enemy. Protecting

At all levels of war, successful application of Ma-the force increases friend|y combat power.
neuver requires agility of thought, plans, operations,

and organizations. It requires designating and theg
shifting points of main effort and the considered ap-
plication of the principles of mass and economy o

force. Atthe operational level, maneuver is the mea

by which the commander determines where and when _ . _
to fight by setting the terms of battle, declining battle, Surprise can decisively shift the balance of com-
or acting to take advantage of tactical actions. Mabat power. By seeking surprise, forces can achieve
neuver is dynamic warfare that rejects predictabléuccess well out of proportion to the effort expended.

urprise
Strike the enemy at a time or place or in a manner
r which he is unprepared.

patterns of operations. Rapid advances in surveillance technology and mass
communication make it increasingly difficult to mask
Unity of Command or cloak large-scale marshaling or movement of per-
For every objective, seek unity of command andonnel and equipment. The enemy need not be taken
unity of effort. completely by surprise but only become aware too late

to react effectively. Factors contributing to surprise
At all levels of war, employment of military forces include speed, effective intelligence, deception, ap-
in a manner that masses combat power toward a corplication of unexpected combat power, operations se-
mon objective requires unity of command and unitycurity (OPSEC), and variations in tactics and methods
of effort. Unity of command means that all the forceof operation. Surprise can be in tempo, size of force,
are under one responsible commander. It requiresdirection or location of main effort, and timing. De-
single commander with the requisite authority to di-ception can aid the probability of achieving surprise.
rect all forces in pursuit of a unified purpose.
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Simplicity can act and react faster than the enemy. Applied to
Prepare clear, uncomplicated plans and conciseéndividual soldiers and leaders, initiative requires a

orders to ensure thorough understanding. willingness and ability to act independently within the

framework of the higher commander’s intent.
Everything in war is very simple, but the simple

thing is difficult. To the uninitiated, military opera- In the attack, initiative implies never allowing the
tions are not difficult. Simplicity contributes to suc- enemy to recover from the initial shock of the attack.

cessful operations. Simple plans and clear, conciddttacking commanders gain and maintain the initia-

orders minimize misunderstanding and confusiontiVe by surprise in their selection of the time and place
f attack and the violence with which they execute it.

Other factors being equal, the simplest plan is preferﬁ’-_hey concentrate forces and execute with speed, au-

able. Simplicity is especially valuable when soldiersdaCity and violence, continually seeking soft spots and
and leaders are tired. Simplicity in plans allows betteé iftin,g their main ’effort when required. They are

understanding and troop leading at all echelons ang.ompt in transitioning from the attack to exploitation
permits branches and sequels to be more easily undejng pack, if necessary. Commanders press the fight

stood and executed. tenaciously and aggressively, accepting risks and push-
ing soldiers and systems to the limits of their endur-
THE TENETS OF ARMY OPERATIONS ance for as long as necessary. The goal is to create a

Whenever Army forces are called upon to fight,fluid situation where the enemy loses the coherence
they fight to win. Army forces in combat seek to im-of the defense. Retaining the initiative over time re-
pose their will on the enemy; in operations other thafUI'€s thinking ahead, planning beyond the initial op-

war, they seek to alter conditions to achieve their pu€"ation, and anticipating key events on the battlefield

pose. Victory is the objective, no matter the mission'0Urs, days, and weeks in advance.

Nothing short of victory is acceptable. The Army’s

dogtrlne describes its approach to geqeratlng ar\d atFe tables on the attacker. Defending commanders act

plying forces and force at the strategic, operationalyiqyy to negate the attacker's initial advantages. They

and tactical levels. gather intelligence to gain advance warning and an-

ticipate likely enemy courses of action. They set the

The Army’s success on and off the battlefield detempo and restrict, as much as possible, enemy op-

pends on its ability to operate in accordance with fiveions. Once the attacker commits to a particular course

basic tenetsinitiative, agility, depth, synchronization, of action, defenders frustrate it and then preempt any

andversatility. A tenet is a basic truth held by an or-adjustments by the attacker, thereupon seizing the ini-

ganization. The fundamental tenets of Army operatiative.

tions doctrine describe the characteristics of success-

ful operations. All training and leadership doctrine In battle, initiative requires the decentralization of

support doctrine derive directly from, and must SUIO_sametime, decentralization risks some loss of synchro-

port, the fundamental tenets. The US Army believedization. Commanders constantly balance these com-
’ eting risks, recognizing that loss of immediate con-

tr}"’;th'ts f'VeI bastlﬁ ter:jets a:e essen;ual tq \;'Ctorﬁ' ltntr?nﬁol is preferable to inaction. Decentralization demands
of themselves they do not guarantee victory, but thefq|_trained subordinates and superiors who are will-
absence makes it difficult and costly to achieve. ing to take risks.

In the defense, initiative implies quickly turning

|n|t|at|.v.e _ In operations other than watr, initiative implies con-
Initiative sets or changes the terms of battle by,jing the environment rather than letting the envi-
action and implies an offensive spirit in the conduct of 5nment control events. In responding to a natural
all operations. Applied to the force as a whole, initiagjjsaster, commanders direct their forces to the critical
tive requires a constant effort to force the enemy 19,5ints or facilities where prompt action is needed to

conform to commanders’ operational purposes andiapijize the environment. The objective is to allow

tempos, while retaining freedom of action. It meang, .4 governments to assume control at an appropriate
depleting the enemy’s options, while still having 0p-ime \while the community regains control of basic

tions of their own. This requires leaders to anticipal@eryjces. Commanders direct their military activities
events on the battlefield so that they and their unitg,
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combination with other elements of national and coais most important, however, is the fact that in any op-

lition power to restore stability. eration the Army must have the ability to gain infor-
mation and influence operations throughout the depth
Agility of the battlefield. This ability highlights the joint na-

Agility is the ability of friendly forces to react ture of deep operations, which means participation by
faster than the enemy and is a prerequisite for seizirtge other services.
and holding the initiative. Itis as much a mental as a
physical quality. Greater quickness permits the rapid  To think in depth is to forecast and to anticipate so
concentration of friendly strength against enemy vulthat the enemy can be attacked simultaneously through-
nerabilities. Forces may need to concentrate repegjyt the depth of the battlefield. Commanders consider

edly so that by the time the enemy reacts t0 0ne agse effects of distance on operations. They determine
tion, another has taken its place, disrupting the enemys o operations must extend and how long their

plans and leading to late, uncoordinated, and piece- Cs and those of the enemy will be. They consider

meal responses. This process of successive concep- "
tration against locally weaker or unprepared enem e effect of depth on force densities throughout the

forces enables smalier forces to disorient, fragmenténgth and breadth of their area of operations (AO).
and eventually defeat much larger opposing formal hey calculate the effective range of supporting func-
tions. To achieve such a defeat, leaders and units mdigins such as intelligence, fire support, logistics, air
be agile. defense, and aviation.

Friction is the accumulation of chance errors, un-  Depth allows commanders to sustain momentum
expected difficulties, and confusion of battle that im-and take advantage of all available resources to press
pede both sides. It can never be completely elimithe fight, attacking enemy forces and capabilities si-
nated, but left unchecked, it can have a devastatingultaneously throughout the battlefield. Momentum
effect on unit agility. To reduce friction, leaders mustin the attack and elasticity in defense derive from depth.
continually read the battlefield, know when to decide Successful commanders are always concerned with the
and act without hesitation. outcome of current operations and the anticipation of

future operations; they think in depth, understanding

In operations other than war, as commanders pethat war is the province of uncertainty and chance.
ceive changes to their environment, they devise imagiFhey look beyond the requirements of the moment and
native methods of applying their resources to thostorecast the actions needed in the future.
changes and act quickly to gain or maintain control of
the environ-ment. For example, Army forces in di-  In pursuit of operational objectives, commanders
saster relief operations can use tactical vehicles arginploy joint assets with Army forces to extend their
communication systems to reach isolated locations, tgnility to attack the enemy throughout the battlefield.
direct efforts, and to restore services to supplemergey are multiple modes of attacks on different targets
the efforts of local governments whose normal réj, some reasonable sequence to achieve a common
sources are overwhelmed. objective. By extending the depth of the fight, com-
manders force the enemy to fight on their terms. With

In peace_k_eeplng operations, A”T‘y forces migh oint resources, commanders observe enemy move-
defuse conditions that would otherwise lead to a re-

sumption of fighting by recognizing the inherent dan-memS and activities and pr(_)tect Fhe'r. forces through-
gers and by resolving grievances before they ignitQUt 'Fhe theater. In conjunction W|th_a|r and naval op-
into open combat. A situational awareness that pefrations, they employ maneuver, fires, space assets,
ceives and anticipates changes in the environmerind SOF to attack the enemy.

combined with the ability to act quickly within the

intent of higher commanders, leads to an agility in  In offensive and defensive tactical actions, com-
operations other than war that is vital to successfuhanders fight the enemy throughout the depth of his

outcomes. disposition with fires and with attacks on his flanks
and rear. They attack committed and uncommitted
Depth forces and synchronize the attack of enemy artillery

Depth is the extension of operations in time, spacén depth with close operations. Such in-depth opera-
resources, and purpose. These factors vary by ectiens degrade the enemy’s freedom of action, reduce
elon and by constraints given to commanders. Whdtis flexibility and endurance, and upset his plans and
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coordination. Most importantly, these operations pre-  Attacking commanders have synchronized their
vent the enemy from impacting on friendly actions.supporting fires with maneuver when they have shifted
Commanders retain reserves and adjust their main ein artillery strike to a target series of enemy direct fire
forts to exploit tactical opportunities and carry the fightsystems while maneuvering forces rapidly to the
into the depthS of the enemy’s formations Qr defenseénemy’s flanks and rear. Or’ on a |arger Sca|e, com-
At the same time, commanders guard their own fregnanders have synchronized their main and support-
dom of action by protecting their forces and the meangg attacks when the supporting attack takes place at
needed to sustain combat operations. precisely the right time and place to divert enemy

| i ther th denth extend forces and fires from the main effort as they strike the
_noperations other than war, depth extends aGsnqpmy - An operational commander has synchronized
tivities in time, space, resources, and purpose to affe

the environment and the conditions that are to be re; 0 major operations if one diverts the_ attention of
solved. Seldom are short-term situations conclusivgt1e .bUIk of enemy forces, thus uncovering a key ob-
Commanders envision simultaneous activities and s&2¢UVe for decisive attack by the other.

guential stages that lead to a long-term outcome. For L _ . _
example, to solve the problem of feeding the local Synchronization usually requires explicit coordi-
population, commanders may set up kitchens and gifation among the various units and activities partici-
tribute food in the first stage, assist in the reestablisi2ating in any operation. By itself, however, such co-
ment of commercial food distribution points in theordination is no guarantee of synchronization unless
second stage, and finally assist in improving road negommanders first visualize the consequences to be pro-
works as the local government regains the ability tgluced and how they sequence activities to produce
provide a steady supply of food. Similarly, peacekeept- em. Staffs must understand their commander’s in-
ing operations may begin with an initial objective oft€Nt Since they make a large part of the synchroniza-
observing a cease-fire, then move to support of an eclion plan _happen. Synchronization thus tal_<es place first
nomic recovery program, and finally conclude in supin the minds of commanders and then in the actual
port of an international agency program that results iR@nning and coordination of movements, fires, and
cultural assimilation and the resolution of the unSUPPOrting activities. Rehearsals are key to success-
derlying conflict. Just as in war, commanders anticiful xecution of synchronized operations.

pate future situations and decide how to coordinate

activities in depth that will achieve the desired end In a force-projection army, the ability to synchro-

state. nize operations becomes paramount. When forces are
not already forward deployed in the AO, the follow-
Synchronization ing considerations of early—and, if necessary,

Synchronization is arranging activities in time andforced— entry become highly complex: protection,

space to mass at the decisive point. For example, ifitelligence preparation, logistics, force buildup, in-
tegrating the activities of intelligence, logistics, andfrastructure access, and the attainment of overwhelm-

fire support with maneuver leads to synchronized op"d combat power. Joint and combined operations
erations. It means that the desired effect is achievéifmand careful synchronization of operations to ef-

by arranging activities in time and space to gain thgCt Intertheater and intratheater logistics flow, mu-
tual support, efficient use of all available resources,

and the ultimate application of force to achieve the

Synchronization includes, but is not limited to, theStrategIC purpose.

massed effects of combat power at the point of deci-

sion. Some of the activities that commanders synchrcﬁeeg?g)éodniﬁésé??ﬁetgfr;p%tf Lﬁzn%%zrgg?lg 'sr; Tj(zztlg?hat
nize in an operation, such as jamming enemy commu- y . que
ay ensue. The need to synchronize effects in the

nications, suppressing enemy air defenses, and shiff} . ) : . :
ing reserves, might occur before the decisive momen?.eql.JenC'n?1 of ﬁperatlonls |s”equally |mEortant N OPI-I
They may take place at locations distant from one anqratlons otdgrt anwar. 'na ma:]ters, t € enemy wi
other. Though separated in time and space, these %{emp};o |sLupt oaerﬁtlons a;f the most |r_10ppofrtune
tivities must be well synchronized if their combined Ime. roughout the depth of the operation—irom

effects are to be felt at the decisive time and placérgeigrg\ltg?hzﬁg’ ::;%Ltjggn??ort?iny;ims ozfoorlfcsis?\;]ed
Synchronization seeks to gain overwhelming combat 9 ' 9 ! P .
power combat commanders will have to synchronize events

to maximize the probability of success.
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In the end, the product of effective synchronizaing, can transfer their skills from combat missions to
tion is maximum use of every resource to make thether tasks such as rebuilding infrastructures or restor-

greatest contribution to success. This is true in operd?d water and power supplies. Field artillery or infan-
tions other than war as well as in war. Synchronizafy Units can be committed to fighting forest fires on

tion implies judgment in choosing among simultaneou§"Ort notice with minimal training.
and sequential activities. Commanders make this dis-
tinction clear to their staffs and subordinate comman oles and environments during war and operations

ers when effects of one activity are a precondition fOfyhar than war. It allows for the smooth transition from
subsequent action. To achieve this requires the antigne mission to another. Versatility requires compe-
pation that comes with thinking in depth, mastery otence in a variety of missions and skills. It suggests
time-space-purpose relationships, and a complete uthat all military organizations must have the ability to
derstanding of the ways in which friendly and enemyorganize in different combinations of units and the
capabilities interact. Most of all, synchronization re-capacity to redeploy from one area or region to an-
quires a clear statement of the commander’s intent. other without the loss of focus. Versatility is the result
of well-led, well-trained, and well-equipped forces;
Versatility high standards; and detailed planning. Versatility en-
Versatility is the ability of units to meet diverse SUres that units can conduct many different kinds of

mission requirements. Commanders must be able gperations, either sequentially or simultaneously, with
shift focus, tailor forces, and move from one role othe same degree of success.

mission to another rapidly and efficiently. Versatility

implies a capacity to be multifunctional, to operate COMBAT POWER

across the full range of military operations, and to per- - combat power is created by combining the ele-
form at the tactical, operational, and strategic Ievelsments of maneuver, firepower, protection, and leader-
Versatility is to the decathlete as agility is to theSh'p' Overwhelming combat power is the ability to

boxer. The decathlete trains for and competes in teflqcus sufficient force to ensure success and deny the

separate events; the boxer, one. Army units are cgN€MY any chance of escape or effective retaliation.
pable of rapidly realigning forces and refocusing onl € enemy is killed, wounded, captured, or not ca-
widely divergent missions. Disciplined units, highly pable of influencing future battlefield events; he is fro-
trained and competent throughout the range of milizen by fear and uncertainty, confused, and isolated.
tary operations, are the wellspring of versatility. Overwhelming combat power is achieved when all
combat elements are violently brought to bear quickly,
Versatility is the ability of tactical units to adapt giving the enemy no opportunity to respond with co-
to different missions and tasks, some of which mayrdinated or effective opposition.
not be on unit mission-essential task lists (METL).

Army forces have always been versatile; in World War - ~5manders seek to apply overwhelming com-

I, K_orea, and Vietnam, 'they adapted quickly to theoat power to achieve victory at minimal cost. They
environment and the tactics of the enemy. In a force-

projection army, however, the demands for versatilit jntegrate and coordinate a variety of fgnc_:tions with
increase. Operations Just Cause, Desert Shield, Des&i§ €léments of combat power to sustain it at the op-
Storm, and Provide Comfort introduced Army forceserational and tactical levels. They strive to convert
to dynamic environments that called for quick, sucthe potential of forces, resources, and opportunities
cessful action across a wide range of war and oper#to actual capability through violent, coordinated ac-
tions other than war. Forces must be prepared to motien at the decisive time and place. They attempt to
rapidly from one geographical region to another andefeat the enemy’s combat power by interfering with
from one type of warfare to another in quick succeshis ability to maneuver, apply firepower, or provide
sion. protection. Commanders multiply the effects of com-
bat power through the integrated efforts of combat,
_The same is true for operations other than waics, and CSS arms, as well as the forces of the Air
Military police (MP), for example, can provide a mo- Force, Marine Corps, and Navy.
bile, lethal show of force, restore civil order, process
prisoners of war, and assist peacekeeping operations.
Engineer units, with some reorganization and retrain-

Versatility denotes the ability to perform in many
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Unlimited resources are seldom, if ever, available The positional advantages and staying power
to the commander. He fights with what he has againgiained by ground maneuver forces are unique and can-
whatever force he is committed. But in so doing, haot be replaced by other means. Army combat avia-
seeks to attain overwhelming combat power as besibn assets can also offer the ground commander greater
he can at the decisive point and time. Battle shoulflexibility and unique advantages in reconnaissance,
not be a fight between two relatively equal foes. Wheprotection, and lethality; however, the temporary na-
tactics are successful, commanders gain a combfitre of these platforms cannot replace the permanence
power advantage over the enemy and are able to defground forces. Maneuver and firepower are insepa-
feat him quickly with minimal losses to their own rable and complementary dynamics of combat. Al-
troops. Army forces seek to overwhelm the enemyhough one might dominate a phase of the battle, the
with a combination of factors, key among which aresynchronized effects of both characterize all opera-
superior equipment, training, leadership, doctrine, antlons. Their joint use makes the destruction of larger
the qualities and courage of the American soldierenemy forces feasible and enhances the protection of
Combat is the traditional role of the Army, and thea friendly force. Maneuver may also exploit the ef-
one on which it principally focuses and trains. Win-fects of nuclear weapons.
ning in battle depends on an understanding of the dy-
namics of combat power and putting them together t&irepower

ensure defeat of the enemy. Firepower provides destructive force; it is essen-
tial in defeating the enemy’s ability and will to fight.
THE DYNAMICS OF COMBAT POWER It is the amount of fire that may be delivered by a

Four primary elementssaneuver, firepower, pro- position, unit, or weapon system. Firepower may be

tection and leadership—combine to create combat €ither direct or indirect. Integrated as part of the
power—the ability to fight. Their effective applica- commander’s concept, firepower includes the fire sup-

: . . . .port functions that may be used separately from or in
tion and sustainment, in concert with one another, W”Eombination with maneuver to destroy the enemy. The

decide the outcome of campaigns, major operationgyanded range and precision of direct and indirect fire
battles, and engagements.  Leaders integrateé Manggsapon systems, using laser-guided munitions and
ver, firepower, and protection capabilities in a varietyintegrated target acquisition systems, make firepower

of combinations appropriate to the situation. more lethal than ever before. Firepower can be inte-
grated with smoke or electronic warfare systems to
Maneuver disrupt or disorganize the enemy, producing specific

Maneuver is the movement of combat forces t®hysical and psychological effects.
gain positional advantage, usually in order to deliver—

or threaten delivery of—direct and indirect fires. Ma-  Firepower effects occur at the strategic, opera-
gonal, and tactical levels and must be synchronized

neuver is the means of positioning forces at decisiv ith oth ttack A inst th Maxi
points to achieve surprise, psychological shock, physty 1 Other attack systems against the enemy. - Viaxi-
. mum firepower effects require the full integration of

; L ﬁrmy and joint-service systems and procedures for
Successful maneuver requires anticipation and meRfatermining priorities; locating, identifying, and track-

tal agility. ing targets; allocating firepower assets; and assessing

fire effects. Finally, firepower is most effective when
Commanders may achieve the effects of maneuvepmbined with the maneuver force.

without movement by allowing the enemy to move
into a disadvantageous position. Moving and posiprotection

tioning units during deployment to a theater and within  Protection conserves the fighting potential of a
a theater prior to operations are forms of maneuver fbrce so that commanders can apply it at the decisive
this movement gains a positional advantage and cafine and place. Protection has four components.
influence the outcomes of battles and campaigns.

Maneuver is rarely effective without firepower and  « The first component of protection is OPSEC
protection. Maneuver keeps the enemy off balance, and deception operations, which help keep the
protecting the force. Maneuver continually poses new  enemy from locating friendly units. Skillful recon-

problems for the enemy, rendering his reactions inef- npaissance and counterreconnaissance aid
fective, and eventually leading to his defeat.
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force protection. Reconnaissance precedes all
successful operations. Proper dispersion helps
reduce losses from enemy fires as does the
use of camouflage, discipline,
counterreconnaissance, security operations,
and fortified fighting positions. These mea-
sures help commanders protect their force
from enemy observation and are used through-
out the conduct of operations. These are
mostly passive measures, but they should also
be combined with such active measures as cun-
ning, guile, and craftiness. At the operational
level, air and missile defense, protection of
air bases, and friendly force lodgment areas
are all important activities associated with

lihood of fratricide. Commanders must be
aware of those tactical maneuvers and terrain
and weather conditions that increase the prob-
ability of fratricide and take measures to re-
duce those probabilities. The primary mecha-
nisms limiting fratricide are strong command,
disciplined operations, detailed situational
awareness, and anticipation of operations
when conditions raise the probabilities. With
this knowledge, commanders can exercise
positive control over fires, control timing of
troop movements, and use disciplined opera-
tional procedures. Commanders seek to lower
the probability of fratricide without overly
constricting boldness and audacity in combat.

force protection.
* The second component of protection keeps
soldiers healthy and maintains their fighting Leadership
morale. It includes guarding their equipment = The most essential dynamic of combat power is
and supplies from loss or damage. Tacticatompetent and confident officer and noncommissioned
commanders take care of their soldiers’ basi@fficer leadership Leaders inspire soldiers with the
health needs and prevent unnecessary exp¥!ll to win. They provide purpose, direction, and
sure to debilitating conditions. They considerMotivation in combat. ‘Leaders determine how ma-
the welfare, morale, and spirit of soldiers ag)€UVer. firepower, and protection are used, ensuring
they build cohesion and esprit in units Theythese elements are effe_ctlvely e_mploye(_j against the
. . . ' ~7enemy. Thus, no peacetime duty is more important for
supervise preventive maintenance and quiCliaqers than studying their profession, understanding
repair of equipment. Operational command+ne human dimension of leadership, becoming tacti-
ers ensure systems are in place for adequatglly and technically proficient, and preparing for war.
health service support, quick return of minorThese help them understand the effects of battle on
casualties to duty, and preventive medicinesoldiers, units, and leaders. The regular study and
They provide effective systems for mainte-teaching of military doctrine, theory, history, and bi-
nance evacuation and rapid replacement opgraphies of military leaders are invaluable.
repair of hardware.

« The third component of protection, safety, Commanders are selected for their tasks because

is part of all combat operations and operation f their moral character, firm willpower, and profes-
Sional ability. They must imbue their commands with

other than war. Commanders at all levelspeirideas, desires, energy, and methods. The per-

should embrace safety as a principal elemendgona) influence and competence of the commanders

in all they do. Sustained, high-tempo opera-of large joint and combined forces, field armies, corps,

tions can put soldiers at risk. Strong commandnd divisions have a positive bearing on the outcomes

and high levels of discipline and training lesserof battles and campaigns.

those risks. Safe procedures represent a skill— . _ _

a product of enforced standards and training. Professional competence, person_allty,_ and the will

Safety in training, planning, and operations iof strong commanders represent a significant part of

crucial to successful combat operations andY Units combat power. - While leadership require-
the preservation of combat power ments differ with unit size and type, all leaders must

L demonstrate character and ethical standards. Leaders
* The fourth component of protection is the ;. firt soldiers, and they must know and understand
avoidance of fratricide—the unintentional kill- - subordinates. They must act with courage and
ing or wounding of friendly personnel by fire. conyiction in battle. Leaders build trust and teamwork.
The destructive power and range of modermuring operations they know where to be to make
weapons, coupled with the high intensity anddecisions or to influence the action by their personal
rapid tempo of the battlefield, increase the likepresence.
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Strong leaders and trained, dedicated soldiers aresources include units in contact with the enemy, cav-
the greatest combat multipliers. When opposing forcealry units, patrols, air defense sensors, military intelli-
are nearly equal, the moral qualities of soldiers andence (MI) units, reconnaissance units, engineer to-
leaders—sense of duty, courage, loyalty, and disciplin@ographic units, field artillery radars, and attached li-
combined with stamina and skill—provide the deci-aison officers.
sive edge.

In force-projection operations, intelligence opera-

Once the force is engaged, superior combat poweions routinely rely on higher levels of Army com-
derives from the courage and competence of soldiersjand and significant joint intelligence capabilities for
the excellence of their training, the capability of theirintelligence support. This is especially true prior to
equipment, the soundness of their combined arms dodeployment and continues in theater if tactical units
trine, and, above all, the quality of their leadership. are offset from their anticipated battle area. Local

population and government agencies also add to the
COMBAT FUNCTIONS intelligence picture.

A variety of functions help the commander build
and sustain combat power. Commanders integrate and In peacetime and in war, the MI effort uses sig-
coordinate these functions to synchronize battle effectzals, human, imagery, measurement, and signature col-
in time, space, and purpose. The combat functiorlgction and production and counter-intelligence ser-

are — vices to provide commanders at all levels with the in-
formation they need to apply their available forces

- Intelligence. wisely, efficiently, and effectively. The Ml effort also
- Maneuver. provides more specialized and detailed information to
- Fire support. operators and staffs across the full range of Ml disci-
- Air defense. plines to enable them to cooperatively fulfill the
- Mobility and survivability. commander’s intent.
- Logistics.
- Battle command. Intelligence provided to the commander to aid his

decision making must be clear, brief, relevant, and

To synchronize forces and effects on the battleimely. Wartime, especially battlefield, support to the
field, Army leaders examine large, complex operationsommander must be anticipatory and precise. The
in terms of functional operating systems that exist antelligence system should maximize and synchronize
each level of war. At the tactical level the battlefieldthe support offered to the commander while minimiz-
operating systems (BOSs), for example, enable a corirg the demands it makes on him.
prehensive examination in a straightforward manner
that facilitates the integration, coordination, prepara- The commander drives the intelligence effort. He
tion, and execution of successful combined-arms opnust ask the right questions and focus the intelligence
erations. The BOS has other applications at the operarork. He must know the enemy; the commander’s

tional and strategic levels. personal involvement and knowledge have no substi-
tutes. He helps his intelligence system work effec-
Intelligence tively by clearly stating his intent and decisively des-

Intelligence is fundamental to effective planning,ignating his priority intelligence requirements. Target-
security, and deception. Intelligence operations argg guidance need not always identify specific targets,
the organized efforts of a commander to gather ankut it must boldly prioritize the types of targets to at-
analyze information on the environment of operationgack. Finally, the commander must understand the
and the enemy. Obtaining and synthesizing battlefieldapabilities and real limitations of the intelligence sys-
information prior to beginning operations is a vital tasktem to exploit its full effectiveness without holding
Assembling an accurate picture of the battlefield reunrealistic expectations.
quires centralized direction, simultaneous action at all
levels of command, and timely distribution of infor- Joint Publications in the 2-0 series discuss intelli-
mation throughout the command. Intelligence operagence support to joint operations. The 34-series FMs
tions may employ any of the unit's resources. Unitliscuss Army doctrine for intelligence support.
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Maneuver Fire support is the integration and synchronization of
Maneuver is both an element of combat power anfires and effects to delay, disrupt, or destroy enemy
a principle of war and is discussed at length under thoderces, combat functions, and facilities in pursuit of
headings elsewhere in this manual. Maneuver is moveperational and tactical objectives.
ment relative to the enemy to put him at a disadvan-
tage. Commanders maneuver their forces to create the Generating effective firepower against an enemy
conditions for tactical and operational success. Byequires that organic and supporting fires be coordi-
maneuver, friendly forces gain the ability to destroynated with other combat functions such as intelligence,
the enemy or hinder his movement through the diredegistics, and battle command. Subordinate systems
or indirect application of lethal power or threat thereofand processes for determining priorities, identifying
Tactical maneuver is done to gain operational result@nd locating targets, allocating fires assets, attacking
As the commander develops his concept of operatiot@rgets, and assessing battle damage must be fully in-
and considers the maneuver of all his forces, he is car@grated. Fire support provides for the planning and
ful to retain a balance in the application of maneuvegxecution of fires so the right targets are adequately
firepower, and protection. The nature of this balancéttacked to achieve the commander’s intended effects.
establishes the priorities and relationships of maneu-
ver to the other combat functions as the commander Commanders are responsible for fighting their fire
translates the art of his vision of operations to the scand maneuver assets. They fight much of their fires
ence of detailed planning and execution of combathrough the function of fire support, because much of
functions. the combat power of fires is not from within their chain
of command but from external resources. Conse-
Maneuver refers to the employment of forcesquently, the ability to employ all available fires
through offensive or defensive operations to achievehroughout the depth of the battlefield as an integrated
relative positional advantage over an enemy force tand synchronized whole is done through the process
achieve tactical, operational, or strategic objectivesof fire support planning, coordination, and execution.
Generating combat power on the battlefield requireEire support is the function that binds fire resources
combining the movement of combat forces and emtogether so that the multiple effects of each asset are
ployment of their direct fires in combination with fire synchronized with the force commander’s intent and
support. The more immediate the combat in time andoncept of operation.
space, the more intertwined are maneuver and fire-
power. An assaulting platoon maneuvers under sugir Defense

porting fireS, while puttlng forth a base of fire of its Air defense operations are key when generating

own. The higher the level, the more one establishgg,mpat power. They provide the force with protec-

the conditions for the other. The breakout of Ame”.’tion from enemy air attack, preventing the enemy from

can ground forces at St. Lo in 1944 was achieved i : : . .
the wake of carpet bombing by the allied air forcesgeparatlng friendly forces while freeing the commander

the encirclement of German forces by allied ground® fully synchronize maneuver and firepower.

forces some time thereafter set up the punishing air .

attacks that decimated the trapped enemy. In either Air defense operations are performed by all mem-
case, maneuver and firepower were parts of the sark€rs of the combined arms team; however, ground-

whole. based air defense artillery (ADA) units execute the
bulk of the force-protection mission. These units pro-
Fire Support tect deployed forces and critical assets within a the-

Synchronizing fires with maneuver is critical to ater area of responsibility (AOR) by preventing en-
the successful prosecution of combat operations. CorMy aircraft, missiles, and remotely piloted and un-
manders synchronize organic and supporting joint fir&hanned aerial vehicles (RPV/UAV) from locating,
assets with their scheme of maneuver through the corfitriking, and destroying them.
bat function of fire support.

The threat to friendly forces and combat functions

Fire support is the collective and coordinated emis significantly greater than in the past due to weapons
p|0yment of the fires of armed aircraﬁ:, land- and SeaOf mass destruction and the proliferation of missile
based indirect fire systems, and electronic warfartechnology. The potential for catastrophic loss of sol-
systems against ground targets to support land comb@igrs, time, or initiative, forcing a change to opera-
operations at both the operational and tactical level§ional objectives, requires a greater role for
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theater missile defense when generating combat pow&hinking and acting are simultaneous activities for
at the operational level. leaders in battle.

Air defense operations represent the Army contri-  Visualizing the battlefield is a continuing require-
bution to counterair operations. The theater air comment for commanders. In larger tactical and operational
mander is normally the area air defense commande&srmations, the headquarters normally is the focal point
He integrates the Capabilities of different services anfbr the flow of information and the resu|ting p|anning
establishes counterair ROE and procedures for the th@ﬁorts_ Yet, commanders of neither |arge nor small
ater. A control and reporting center (CRC) usuallynits can visualize the battlefield and direct and syn-
exercises control of theater counterair operations.  -nronize the efforts of their units from a computer

N o screen at the command post. Commanders are fre-
Mobility and Survivability quently away from their command posts and in the
Mobility operations preserve the freedom of masig|q 1o assess the state of battle face-to-face with sub-

Beuver:_ of friendly fgrcesl. Mo_bility m.iSSignSIi'}f:I:Jdde.ordinate commanders and their soldiers. Command
reaching enemy o S‘?‘C.es’ Incréasing gtt_e €10 Clemains a very personal function. The commander
culation, improving existing routes or building new

- . .~ goes where he can best influence the battle, where his
ones, providing bridge and raft support for crossin

rivers, and identifying routes around contaminate%igrv?l:Iﬂgdagmg;a\llig:rse:gs g:; Bg ;ilt’r:;sde;\lhuenr?
areas. By denying mobility to enemy forces y P '

(countermobility), Army forces can destroy them withder_StOOd’ and acted upon. Comman_ders command
fire and maneuver. These efforts limit the maneuve‘fVhlle the headquarters and staff coordinate and make

of enemy forces and enhance the effectiveness of firdd€Cessary control adjustments consistent with the

Countermobility missions include building obstaclescommander’s intent.

and using smoke to hinder enemy maneuver. _ )
To command is to direct. Command at all levels

Survivab”ity Operations protect friend|y forces is the art of mOtivating and direCting soldiers and their
from the effects of enemy weapon systems and frof¢aders into action to accomplish missions. Command
natural occurrences. Hardening of facilities and fortimeans visualizing the current and future state of
fication of battle positions are active survivability mea-friendly and enemy forces and then formulating con-
sures. Deception, OPSEC, and dispersion can increasepts of operations to accomplish the mission. Com-
survivability. Nuclear, biological, chemical (NBC) manders are aware that battle is two-sided and that the
defense measures are also key survivability operationsnemy is trying to influence the outcome. Command-

ers influence the outcome of battles, campaigns, and
Logistics engagements by assigning missions; prioritizing and

Logistics incorporates a variety of technical spe-allocating resources; assessing and taking risks; de-
cialties and functional activities, to include maximiz-ciding when and how to make adjustments; commit-
ing the use of available host nation infrastructure anting reserves; seeing, hearing, and understanding the
contracted logistics support. It provides the physicaheeds of subordinates and seniors; and guiding and
means with which forces operate, from the productiomotivating the organization toward the desired end.
base and replacement centers in the US, to soldierslmbattle, command is being with soldiers, sharing their
contact with the enemy. It applies across the full rangkardships, feeling their pride—and often their pain—
of military operations and at all levels of war. As theand continuing to think and act to accomplish the mis-
scale and complexity of Army operations increase, thgion with the least cost to them.
importance of logistics to their success increases too.

Chapter 12 covers logistics in greater detalil. Command has two vital components—decision
making and leadership.
Battle Command » Decision making is knowing to decide,

In modern battle, the magnitude of available in- thenwhenandwhatto decide. These are tac-
formation challenges leaders at all levels. Ultimately, tical, operational, and strategic judgments.
they must assimilate thousands of bits of information Being in command means anticipating the
to visualize the battlefield, assess the situation, and activities that will be put into motion once a
direct the military action required to achieve victory. decision is made; knowing how irretrievable
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some commitments will be once put into mo-complish their intent. Ultimately, commanders pro-
tion; knowing the consequences of the act of/ide a means to measure, report, and correct perfor-
deciding; anticipating the outcomes that canmance.
be expected from the implementation of a de-
cision. o , o _ Control serves its purpose if it allows the com-
* Leadership is taking responsibility for deci- mander freedom to operate, delegate authority, lead
sions; being loyal to subordinates; inspiringfrom any critical point on the battlefield, and synchro-
and directing assigned forces and resourcegize actions across his entire AO. Moreover, the battle
toward a purposeful end; establishing a teamzqmmand system must support the ability of the com-
work climate Ithat enhgendelrs Success, ﬂerfno%ander to adjust plans for future operations, even while
ztfrggcgrrs‘}tor_apf‘or:/? dﬁné’st'rfjvfs"ig;a%a”bg 1= 2%ocusing on the current fight. Skilled staffs work within
CUSES ang’anticipates the future course O(fommand intent to direct and cpntrol units and resource
events allocations to support the de_swed erjd. _They also are
' alert to spotting enemy or friendly situations that re-
C‘guire command change and see to it that the com-
Omander is so advised. The related tools for imple-
menting command decisions include communications,
computers, and intelligence.

As such, command is more an art than a scien
In battle, it is often guided by intuition and feel gaine
from years of practice and study.

Command occurs from the location of the com- .
mander, whether he is at a command post, infiltrating Space-based systems provide commanders recon-
at night with his forward light infantry elements, or in h@issance, surveillance, navigation, and positioning
a main battle tank moving with the main effort. Thethat _g_reatly facilitate battle command. These systems
battle command system must permit tactical leaderd9nificantly upgrade the speed and accuracy of infor-
to position themselves wherever they can best confbation that commanders exchange with subordinates.
mand without depriving them of the ability to respond
to opportunities and changing circumstances. For ex- Reliable communications are central both to battle
ample, a division commander operating forward withcommand and to control. General Omar Bradley once
a lead brigade must be able to visualize the battlefielgid, Congress can make a general, but only commu-
and, if he so decides, be able to shift his main effort toications can make him a commander. Effective battle
capitalize on the unexpected success of a supportimpmmand requires reliable signal support systems to
attack without sacrificing the momentum of the divi-enable the com-mander to conduct operations at vary-
sion effort. ing operational tempos. Signal planning increases the

commander’s options by providing the requisite sig-

The need for flexibility in command is greatestnal support systems to pass critical information at de-
for the committed maneuver unit commander. He canisive times, thus leveraging and exploiting tactical
neither cope with constant direction from above nosuccess and facilitating future operations. Nonethe-
can he constantly provide detailed direction to his stafess, battle command style is dictated by the com-
and subordinate commanders. He and his organizgander, not by his supporting communication system.
tion must know the intent of the commander two lev- o _
els above, understand the concept of operation and Communication and technology may assist com-
intent of the immediate commander, and know the réNand, and accurate and timely intelligence may ad-
sponsibilities of flanking and supporting units. ThenVis€ it. Butat its core, in land combat, when distance
the unit commander can fight his unit confidently. Hel© the enemy can be measured from meters to hun-
can anticipate events and act freely and boldly to adreds of kilometers, command remains an expression
complish his mission with minimal guidance, particu-mc human will the W'.” embod|¢d in the command_er
larly when he cannot communicate with his Com_chargfed to accomplish the mission. The fO”OW'F‘g

historical example from the Battle of Gettysburg il-
mander. :
lustrates the leadership component of battle command.

. I L g The Army does not fight alone. It integrates its
identifies deviations from set standards and corrects

X efforts within the theater commander’s unified
them. Commanders acquire and apply means to ac-
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operations along with the other services, other nation&brce-projection operations, allowing quick access to
agencies, and often allied and coalition forces. Bygertain capabilities without concern for national bound-
doing so, the Army’s operational capabilities are enary restrictions. Normally, Army units are offset from
hanced, victory comes quicker, and friendly casualtiean AO and rely on space-based systems to gain intel-
are reduced. The capabilities described below are dggence and to track deployment and early employ-

sential to success on the battlefield. ment. Intelligence, early warning, communication,
navigation, mapping, environmental monitoring, mis-
Space Operations sile warning, weather, imagery, and data processing

Army forces depend on space-based systems are all enhanced by uninterrupted space operations.
joint and combined operations. Space-based systerRosition and navigation satellites enable forces
offer significant political and technical advantages tcequipped with passive receivers to know their exact

Historical Perspective

At 1630, 2 July 1863, near Little Round top, a rocky hill near Gettysburg, Pennsylvania, Colo-
nel Joshua Chamberlain’s 358 remaining soldiers of the 20th Maine Regiment were ordered
into a defensive line. Minutes later, they came under a violent frontal assault by the 47th Ala-
bama Regiment. While the 20th Maine was repulsing this assault, an officer rushed up to Cham-
berlain and informed him that another large enemy force was moving to attack their exposed
left flank.

Chamberlain immediately ordered a new defensive line at right angles to his existing line,
shifting the entire regiment to the left and back, while maintaining continuous fire to the front,
masking the movement of his left flank. Minutes later the 20th Maine was assaulted by the 15t
Alabama Regiment. During that assault, the 20th Maine fired 20,000 rounds, suffering 30
percent dead and wounded. Chamberlain, wounded in the foot by a shell fragment, was bleed-
ing. His right thigh was severely bruised where a musket ball had struck his scabbard. The
20th Maine miraculously withstood six charges before they ran out of ammunition.

Chamberlain, fearing an overwhelming, decrimating rebel attack, realized that by withdrawing
he would be giving up key terrain and the battle too. To the astonishment of his company com-
manders, he ordered a bayonet charge with the enemy, beginning another fierce charge from
only 30 yards away. The left half of his regiment began the charge, stunning the confederates
before them. As they came abreast of their own right half,

Chamberlain raised high his saber and shouted, “Fix bayonets! Charge! Fix bayonets! Charge!
Fix bayonets! Charge!” Running downhill like a thundering herd of raging animals, Cham-
berlain and his men had the clear advantage over the tired rebels. The Alabama men were
shocked and fell back. A company of Chamberlain’s men who had formed a screen line on the
left flank began firing into the panic-stricken confederates who, even though they outnumbered
the 20th Main 3 to 1, did not realize the strength of their numbers.

Fearing the worst for his troops, Oates, the commander of the Alabama regiments, ordered a
breakout that turned into a rout and the capture of more than 400 of his men. Afterwards,
Colonel Chamberlain was awarded the Congressional Medal of Honor. His actions serve as
one of the finest examples of what a combat leader must be able to be and do to exercise
effective battle command.
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location. Military and civilian communication satel- capability currently uses space- and ground-based de-
lites provide responsive, worldwide, line-of-sight com-fenses to provide protection from ballistic missiles.
munications links to tactical forces. Technology development creates other capabilities to
support national power projection through this func-
The Tactical Exploitation of National Capabilities tion. With its potential global positioning, space-based
Program also provides reconnaissance, surveillancBrepower can suppress, neutralize, or destroy enemy
and target acquisition support to tactical units. Theffensive and defensive capabilities. In addition, the
Defense Meteorological Satellite Program and civilthreat of potential space to ground fires could create a
ian environmental monitoring satellites provideposition of advantage at the strategic, operational, and
weather and terrain information. The efficiencies retactical levels.
sulting from the use of these space capabilities have
dramatic effect on ground combat operations. For Space Control This function is the conduct of
example, precise knowledge of the location of friendlyoffensive and defensive space operations directed
units allows for rapid decision making, quick adjust-against the enemy’s space forces to gain and maintain
ments of fires, and greater protection of the forceSpace superiority. It ensures freedom of action in space
When married with precise knowledge of enemy lofor friendly forces while denying it to the enemy.
cations, this capability allows the Army forces to domi-

nate the battlefield. These capabilities are further de- SPace Support Space support provides the mili-
fined in four military space functions. tary infrastructure to deploy and maintain military
space systems. This function includes Army forces

Force Enhancement This function is analogous and activities responsible for maintaining telemetry,

to combat support with space capabilities that improv&r acking and commanding space systems, recovering

the effectiveness of forces across the full range of mih@pacecraft, and providing logistics support for space,

tary activities. It includes, but is not limited to, ground control, and launch elements.
commun- ications, navigation, weather, and surveil-

lance support. Commanders use the capabilities of a?es mz iLrjl?;tr?jde Set?(tjeesng]eatl)(:;vfeu;]hzr2(?9\/21?1?;':1
force enhancement to reduce uncertainty, to facilitat p ’ P P y

command and control (C2), and to moderate the eﬁygtems wil beco”?e even greater. Commanderslmust
- seize the opportunity to enhance ground capabilities,

fects of friction. X X . L

while guarding against vulnerabilities to enemy space

Commercial and allied space capabilities may au operations. Joint Publication 3-14 and FM 100-18 dis-

ment US military space systems if military capabili—CUSS Space operations.

ties are lost or unavailable. Immediate worldwide Electronic warfare (EW) uses the electromagnetic
connectivity can be provided to all forces in combat . S 9
Spectrum to locate enemy units and facilities, to inter-

regardless of the level of commitment, physical Ioc:a—e {enemy communications. and to disrupt enemy C2
tion, weather conditions, or type of operation. ForcP y ' P y

examp|e1 during Operations Desert Shield and Dese@nd target acquisition systems at critical moments.

Storm and joint task force (JTF) operations in Soma- Ic(;m:(rilraer;de_rrsh:mﬁls(;y tjr?én;fifzgvct;ffti:gzeaz tgt(znznt]c_)
lia, satellite communications, military and commer-P'%Y ’ y Y

cial, provided the backbone for long-haul and intrath—S|OW’ misdirect, or confound enemy operations and

eater connectivity. In regions with limited communi—SynChronlze them accordingly. EW operations occur
cations infrastructure, satellite communications are th%Oncurrently atall levels.

only means to provide reliable, high-capacity services.
Also, successful contingency operations rely on highl
mobile satellite communications terminals for rapid)é
insertion and flexible C2 links.

Commanders can use joint EW to generate false
ignals of friendly forces that confuse, mask, or de-
ceive. They synchronize these efforts with one an-
other and with other functions—particularly maneu-
L ] o ver, firepower, and air operations—to obtain the best

Force Application. This function is the conduct reqits. Since the enemy has an EW capability also,
of combat operations from, in, or through space. Consgmmanders must degrade it while protecting their
sistent with treaty obligations and national policy, thisyyn. OPSEC, as a passive form of protecting the pres-

ence

2-17



WWW.SURVIVALEBOOKS.COM

OPERATIONS

and use of our EW system, is as important as the aon degrading the enemy’s capability and possibly its
tive measures taken. will to wage war. They are designed to affect the en-
tire war effort rather than a single campaign or battle.

When developing the concept of operation, tactiEven nations without a significant industrial base, that
cal commanders should consider EW assets the samedy on imported weaponry, may have vulnerable lead-
as they do artillery assets. They should deploy EVérs or economic targets, ports, or sea lines of commu-
assets to committed units based on their missions, tmécations (SLOCs). In some less-developed states,
capabilities of available systems, and potential enemiyansportation and communications nets may be primi-
actions. Plans should reflect the relative scarcity dfive or extremely resilient, and enemy command ele-
EW weapons, their limitations, and the transient naments may be difficult to target. In such cases, strate-
ture of their effects. Joint Publication 3-51 discussegic attacks may not be as effective as against industri-
electronic warfare. alized nations but nonetheless will have an impact on

war-sustaining capabilities and help protect the force.

Interdiction

Interdiction destroys enemy forces, delays and dis- Counterair. US forces cannot count on air su-
rupts their maneuver, and diverts their resources fropremacy. Enemy air forces will contest US control of
the main effort. Interdiction is a means to direct comthe air, creating conditions of temporary or local air
bat power simultaneously throughout the depth of ensuperiority, air parity, or even temporary enemy domi-
emy forces and hasten enemy loss of initiative anglation in some areas. The objective of counterair op-
ultimate destruction. Effective interdiction OCCUrI'Sgrations is to gain control of the air environment.
when it is synchronized with maneuver to support theounterair operations are inherently joint, with Army
concept of operation of a single commander. Al gefense contributing to the effort of the other ser-
forces—ground, air, space, maritime, and special ORjices, Counterair operations protect friendly forces,
erations—are capable of interdiction. When their OPansure freedom to use the aerospace environment to

erations are integrated and synchronized with manelye, f,m gther air missions and tasks, and deny the use
ver, they present the greatest dilemma to the ene

The enemy cannot move against his objective Withouqf that environment to the enemy. The ultimate goal

absorbing losses or eroding resources, nor can he S)%f_counteralr 's to control the airspace to allow com-
chronize his combat power. Joint Publication 3-0 anders to execute their operational plans. The three
discusses interdiction. ypes of complementary and mutually supportive op-

erations that establish and maintain air superiority are
Air Operations offensive counterair, suppression of enemy air defenses

A primary consideration in employing joint forces (SEAD), and defensive counterair.
is gaining and maintaining the freedom of action to
conduct operations against the enemy. Control of the Offensive counteraimissions seek out and neu-
air gives commanders the freedom to conduct succedsalize or destroy enemy air forces at the times and
ful attacks that can neutralize or destroy an enemypglaces the joint commander chooses. In these mis-
warfighting potential. A continuous effort exists to gainsions, US forces destroy the enemy forces shortly af-
and maintain the capability to use the enemy'’s airspacer hostilities begin. They conduct operations in the
to perform combat missions and to deny the enemgnemy’s airspace and neutralize or destroy enemy air
the use of friendly airspace. Control of the air enableforces and the infrastructure supporting their air op-
land forces to execute operations without interferencgrations.
from an enemy’s air forces. Without this control, tac-
tical flexibility is lessened. Ground commanders must  gyppression of enemy air defensessions neu-

have access to sufficient airspace to employ Army;,jize destroy, or temporarily degrade enemy air de-

helicopters, drones, and airborne sensors. fensive systems in a specific area by physical and elec-
_ tronic warfare. The goal of SEAD is to allow friendly
Strategic Attack. forces to perform other missions effectively without

Strategic attacks are carried out against an enemyjigterference from enemy air defenses.
center of gravity, which may include national com-
mand elements, war production assets, and support- Defensive counteramissions detect, identify, in-
ing infrastructure (for example, energy, transportationtercept, and destroy enemy air forces that attempt to
and communications assets). Strategic attacks focastack friendly forces or penetrate friendly airspace.
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These missions, combined with Army air defense sydecal sea superiority, parity, or even enemy domina-
tems, defend friendly LOCs, protect friendly basestion in some areas. The purpose of sea control opera-
and support friendly land forces while denying thetions is to gain control of defined sea areas in the air,
enemy the freedom to carry out offensive operationon the surface, and under the surface. Ultimately the
purpose of sea control operations is to gain and main-
Air Interdiction . Air interdiction (Al) missions tain sea supremacy. Naval forces perform antiair war-
delay, disrupt, or destroy an enemy’s military potenfare, antisubmarine warfare, and antisurface ship tasks
tial before it can be brought to bear effectively againsin sea control operations.
friendly forces. Al can greatly benefit ongoing Army
deep operations when synchronized with Army inter-  Power Projection. Power projection supports air
diction efforts. Al may be used against enemy surand land operations ashore through the application of
face forces; LOCs; command, control, and communieffensive naval capabilities. These include carrier-
cations (C3) networks; and combat supplies. Al cabased aircraft, amphibious assault forces, naval bom-
also delay the arrival or buildup of enemy forces anthardment, and fleet ballistic and cruise missiles. At-
supplies, disrupt the enemy commander’s concept adcks from the sea to gain early entry or to support
operation and control of forces, or cause him to diveffiorces ashore can combine Army, Marine Corps, and
valuable resources to other uses. Navy capabilities in both fire and maneuver through-
out the contested battle space. For example, Navy and
Close Air Support. Close air support (CAS) mis- Army air defense, along with attack helicopter assaults
sions support land operations by attacking hostile tafrom sea-based platforms, might occur to complement
gets close to friendly ground forces. CAS can supposarly entry Marine Corps forces. A Marine Corps
offensive operations with preplanned or immediate atforcible-entry capability is essential to opposed-entry
tacks. All preplanned and immediate CAS mission®perations from the sea. Naval forces perform strike
require timely intelligence information. CAS missionswarfare, amphibious warfare, and mine warfare in
require positive identification of friendly forces and power-projection operations.
positive control of aircraft. CAS can enhance ground
force operations by delivering a wide range of weapSurveillance and Reconnaissance
ons and massed firepower at decisive points. It can Army, Air Force, Navy, and Marine Corps sur-
surprise the enemy and create opportunities for thgillance and reconnaissance efforts are a part of na-
maneuver or advance of friendly forces through shockonal intelligence gathering and the systematic obser-
action and concentrated aftacks. CAS can also prgation process. These missions are effected to collect
tect the flanks of friendly forces, blunt enemy jnformation from airborne, space-based, surface-based,
offensives, enhance economy-of-force operations, anghq supsurface sensors. Surveillance and reconnais-
protect the rear of land forces during retrograde ORsgnce operations provide a wide variety of informa-
Nion necessary to the development of national security

may be required to provide significant air support topolicy, force posture, planning actions, force employ-

Army force_s during the entry stage of force—prOJec—ment, and informed responses in times of crisis.
tion operations.

Surveillance operationare effected to collect in-
formation continuously from the air, land, and dRe-
connaissance operatiomse directed toward specific

of action, just as do air operations. Sea control give rgets. Through surveillance and reconnaissance,

commanders the freedom to project powerthroughth\éar'ed da'ta, such as meteorologlcaI., hydrographlc,
strategic and operational movement of forces by se§€09raphic, electronic, and commun- ications charac-
to protect SLOCs, to secure littoral areas from sed€"iStics, can be collected on any given area of the
based threats, and to execute air and land operatiof@rth’s surface. The products of these operations have
from the sea. Maritime functions that contribute toStrategic, operational, and tactical applications in both

land operations are sea control and power projectioR€ace and war.  Surveillance and recon- naissance
combine at all levels to provide timely notification of

Sea Control US forces cannot count on unchal-hostile intent and actions as well as other information
lenged sea control. Enemy naval forces will contestital to the NCA and combatant commanders. These
control of the sea, seeking conditions of temporary o@perations are instrumental in identifying the

Maritime Operations
Operations in the maritime and littoral environ-
ment contribute to gaining and maintaining freedo
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composition and capability of hostile and potentiallyeral-purpose military forces. Joint Publication 3-05 dis-
hostile forces. The US can thus assess the total capasses special operations.
bility of foreign nations to conduct war and tailor its

forces to effectively counter the threat. The theater SOF commander executes special op-
erations as part of the theater commander’s joint spe-
Airlift and Sealift cial operations effort. Preestablished command ar-

Army forces depend upon airlift and sealift torangements help determine how the combatant com-
project their capabilities into the theater of operationsiander assigns missions to his SOF. The five princi-
and to sustain themselves throughout the assigned misl missions of special operations are unconventional
sion. They are critical elements of the Army’s forcewarfare, direct actions, special recon- naissance, for-
projection strategy. Airlift provides quick insertion eign internal defense, and counterterrorism. In addi-
and limited capability to move supplies and equipmertion, SOF may participate in collateral activities of
for Army elements. Sealift provides the movement o$ecurity assistance, humanitarian assistance, antiter-
large tonnages of supplies, heavy equipment, and wedap¥ism, counterdrug operations, personnel recovery,
ons systems over the length of a campaign. Seald#nd special activities with other components.
also allows for the projection of power through am-
phibious landings and transport to ports within or ad-  Special operations during war and in other hostile
jacent to the theater of operations. environments usually occur deep in the enemy’s rear

area or in other areas void of conventional maneuver

Airlift and sealift can be strategic (intertheater) offorces. They may also extend into the territory of hos-
operational/tactical (intratheater). Both extend théle states adjacent to the theater. While each special
range of options available to military forces engage@perations action may be tactical in nature, its effects
in operations in peace and war. They enable a straften contribute directly to theater operational or stra-
gic army to project forces anywhere in the world. ~ tegic objectives in support of the theater campaign plan.

Special operations may seek either immediate or long-

Airlift provides rapid and flexible movement of range effects on the conflict.
forces and limited amounts of equipment and supplies
to the theater. It provides the best means of movement Typical SOF missions include interdicting enemy
for replacement personnel and time-sensitive resupOCs and destroying military and industrial facilities.
ply and equipment. Airlift requires careful manage-SOF detachments may also have missions associated
ment, overflight agreements, host nation support, anitith intelligence collection, target acquisition, termi-
security of air lines of communication (ALOCS). nal guidance for strike aircraft and missile systems,

personnel recovery, and location of weapons of mass

Sealift complements airlift with its ability to move destruction. These detachments conduct psychologi-
armored forces, heavy equipment, and the vast majdtal operations (PSYOP) to demoralize the enemy and
ity of the materiel for sustained operations. Althougt¢ollect information in the enemy’s rear areas. SOF
slower than airlift, sealift operations can begin with-organize, train, equip, and advise resistance forces in
out prerequisite diplomatic negotiations required foguerrilla warfare for evasion and escape, subversion,
overflight. Sealift can concentrate forces and suppliednd sabotage. They add depth to the campaign, forc-
near the theater of operations prior to their commitng the enemy to deploy significant combat forces to
ment. Sealift operations depend upon security of tHerotect his rear area.

SLOCs. _ .
SOF are an invaluable tool across the range of mili-

Special Operations tary operations. In war and operations other than war

Special operations are actions conducted by spl1€y Work with indigenous people in regions of con-
cially organized, trained, and equipped military an(jll_ct in support ofUS_natlonaI interests. They are alsp
paramilitary forces to achieve military, diplomatic,h'ghly capable of unilateral actions of extreme sensi-
economic, or psychological objectives by unconventiVity- They can be relied upon for quick, decisive
tional means. US SOF consist of Army, Navy, and Ai@ctlon at Iong_ranges, as well as protracted operations
Force units. Special operations occur frequently i) remote regions of the world.
hostile, denied, or politically sensitive areas across the
full range of Army operations. In operations otherthan ~Naval Special Warfare Forces Naval Special
war, they may substitute for the commitment of genWarfare (NSW) forces support the requirements of sea
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control and power projection of theater conventionahostile forces to wage war or otherwise threaten US
naval forces. Sea-air-land (SEAL) teams, SEAL deinterests. PSYOP forces are equipped with audiovi-
livery vehicle teams, special boat units, and NSW unitsual, print, loudspeaker, and radio and TV broadcast-
comprise NSW groups. NSW forces conduct direcing capabilities to support friendly forces. Their ac-
action, special reconnaissance, coastal patrol and itivities often are sensitive and have significant politi-
terdiction, and beach intelligence for amphibious landeal implications. Joint Publication 3-53 and FM 33-1
ings, in addition to foreign internal defense,cover PSYOP in detalil.
counterterrorism, and military training with other na-
tions. CAforces are employed to enhance relationships
between military forces and civilian authorities and
Air Force Special Operations Forces Air Force  populations in friendly, neutral, or hostile AOs. CA
Special Operations Forces (AFSOF) provide aircrafforces are used to reduce civilian interference and to
for a variety of SOF missions: infiltrating, exfiltrating, gain popular understanding, support, and compliance
and resupplying SOF; aerial refueling; PSYOP; andvith measures required to accomplish the mission. CA
fire support. AFSOF units are special operations wingfrces engage in the type of activities associated with
and groups, special tactics groups, and special operidte operation of civil government and its institutions,
tions weather teams. population, and resources. Joint Publication 3-57 and
FM 41-10 cover CA operations in detail.
Army Special Operations Forces Army Spe-
cial Operations Forces (ARSOF) have five types offACTICAL UNITS
units: Special Forces (SF), rangers, Army special op-  Army commanders use a variety of Army units to
erations aviation, PSYOP, and civil affairs (CA). generate combat power. Commanders may task-orga-
ARSOF are effective in insurgencies andnize maneuver units for a particular mission to im-
counterinsurgencies, contingency operations, peaggove their combined arms capabilities. Battalions and
operations, and counterterrorism operations. In peacgompanies defend, attack, or execute retrograde op-
time, ARSOF participate in foreign internal defenseerations in cooperation with other battalions and com-
efforts, in humanitarian and civic assistance programganies. These units support their maneuver with their
and in demonstrating US presence in troubled regionswn mortars and also receive fire support from field
artillery units as well as the support of engineer, ADA,
Special Forcesunits are organized, trained, andchemical, and EW units.
equipped to conduct special operations. They conduct
all of the principal special operations missions and  Division and brigade commanders fight combined
collateral activities. arms battles and engagements employing every tacti-
cal means available. They integrate and coordinate
Rangerunits are rapidly deployable, airborne-ca-different kinds of maneuver battalions, field artillery,
pable, and trained to conduct joint strike operationgviation, engineer, ADA, tactical air support, and,
with, or in support of, special operations units of allsometimes, naval fire support to accomplish brigade
services. They can also conduct strike missions igind division missions. Thus, organic and supporting
support of conventional operations and can operate @mbat, CS, and CSS units all combine to make vital
conventional light infantry units when properly inte- contributions to these operations.
grated with other combined-arms elements.
Corps commanders combine arms in a similar fash-
Army special operations aviatiomnits are spe- jon. They employ different types of divisions, sepa-
cialized aviation assets dedicated to conducting speate brigades, and cavalry regiments. They arrange CS
cial operations missions. They provide a mix of shortand CSS and integrate the support of other services to
, medium-, and long-range lift and limited light-attackaccomplish their missions. The corps may be respon-
capabilities. They support all principal and collaterakible for operational planning and execution.
mission areas and can conduct autonomous special re-
connaissance and direct-action missions. Corps, division, and brigade commanders get bat-
talions to the right places at the right times and in the
PSYOPforces are employed to influence favor-right combinations to defeat the enemy decisively. At
ably the attitudes and behaviors of specific foreign auall but most basic echelons, units consist of elements
diences and reduce the will, capacity, or influence off
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different branches. In this way, the strengths of eactnain to fight across the range of military operations.

branch are enhanced. Their significant antiarmor capability, coupled with
their strategic deployability, makes them particularly
Infantry well-suited as an early deploying force in contingency

The five types of infantry forces dight, airborne,  operations against heavy forces. They train and fight
air assault, rangerandmechanizedEach has its own as a team in combination with air assault artillery and
special skills and specific organizational design, buéttack and lift aviation and are capable of penetrating
all share the common mission to close with and dedeep into enemy territory to cut LOCs, seize airfields,
stroy the enemy. Airborne and air assault forces argestroy C2 nodes, block reinforcing units, or seize key
most readily distinguished by their means of entry intqerrain. Because of their agility and mobility, air as-

battle. Rangers serve both as a type of infantry and aguit infantry units are well-suited for covering force
SOF. Regardless of their mode of conveyance—bynerations.

aircraft, by armored vehicle, by truck, or by foot—
they all serve as a key element of combat power in

closg combat. o _ cial military operations in support of national policies
Light Infantry . - Light infantry units can operate 54 gpjectives. They have the capability to support
effectively in most terrain and weather. They may beqentional military operations, or they may conduct
the dominant arm in fast-breaking operations becausg,qrations independently when conventional infantry
of their rapid strategic deployability. In such cases.,nnot be used. Ranger units are highly trained and

they can wrest the initiative early, seize and holdy e gisciplined and capable of being employed in
ground, and mass fires to stop the enemy in restrlctlvgny environment.

terrain. They are particularly effective in urban ter-
rain. They can infiltrate and move rapidly to the en- 14 hanized Infantry. Mechanized infantry has

emy rear. Their tactical mobility is enhanced throughy,e same mobility as armor forces, but less firepower
the use of helicopter support and tactical airlift. and protection. Armor and mechanized infantry train

L _ , and fight as a team to defeat enemy armored forces.
Light infantry units are capable of rapid deploy-\yhen equipped with infantry fighting vehicles, the

ment due to their austere but lethal design. They Mayachanized infantry can accompany tanks in mounted
operate throughout the battlefield and can be rap'd|¥ssault, although commanders must be careful in de-

augmented for almost any task or situation. Light intermining if, when, and where infantrymen must dis-

fantry units are especially useful for operations in dif<,, 5 int to accomplish their mission. In the attack,

ficult terrain and urbanized areas. They operaté priachanized infantrymen can act as fixing forces. In
marily at night or during periods of limited visibility . defense, they act as pivot points for maneuvering
in c_Iose or re_strictive terrain. Light infantry units tank-heavy forces. Mechanized infantry forces seek
achieve decisive results through the employment g, jyieqrate fast, protected mobility: lethal, vehicle-

organic and supporting forces and weapons systemg,, nted, fire-support systems: and dismounted infan-

, ) _ , try skills into an effective fighting system that enhances
Airborne Infantry . Airborne infantry units have the striking power of armor forces.

the greatest capability for large-scale force-projection
operations. They rapidly deploy over great distance;g\rmor
and conduct combined arms combat parachute or air In mounted warfare, the tank is the primary offen-

landing assaults to seize and secure vital objectiveg-rve weapon. Its firepower, protection from enemy
These units can be projected to virtually any objectiveﬁre, and speed create the shock effect necessary to

area under almost any weather condition. Once O&'isrupt or defeat the enemy. Tanks can destroy en-

the grou_nd, their cqpabllltles and lethality are S|m|Iaremy armored vehicles, infantry units, and antitank
to other infantry units.

guided missile units. Tanks can break through sup-
pressed defenses, exploit the success of an attack by

Air Assaul§ Infantry . Alr_assault mfantry units striking deep into the enemy’s rear areas, and pursue
have great tactical and operational-level mobility. The}ﬂefeated enemy

Ranger Units. Ranger units plan and conduct spe-

2-22



WWW.SURVIVALEBOOKS.COM

FM 100-5

forces. Armored units can also blunt enemy attacks Utility aircraft provide airmobile and air assault
and launch counter-attacks as part of a defense.  capabilities for dismounted infantry and ground anti-
tank units. Dismounted forces achieve greatly in-

Light armored units can participate in a variety ofcreased mobility and can gain positional advantage
Army operations, including rapid worldwide deploy- when rapidly airlifted across the battlefield. As the
ment, throughout a wide range of environments. Taczommander requires, utility assets can quickly move
tical missions include providing security, reconnaistowed artillery and light elements of the combined arms
sance, and antiarmor firepower to the light infantry oteam and perform lifesaving medical evacuation
airborne division. Light armored units also conduc{ MEDEVAC) missions. Utility aircraft provide a full
standard armor operations, including the destructiorange of critical CSS to forces throughout the battle-
of enemy forces in coordination with other arms.  field.

Cavalry Field Artillery

The basic missions of cavalry units are reconnais- A principal means of fire support in fire and ma-
sance, security, and economy of force. The ability ofieuver is the field artillery. It not only provides fires
cavalry units to find the enemy, to develop the situawith cannon, rocket, and missile systems but also in-
tion, and to provide the commander with reaction timeegrates all means of fire support available to the com-
and security also make them ideal for operating in amander. Field artillery can neutralize, suppress, or
economy-of-force role. Cavalry forces can delay amlestroy enemy direct fire forces, attack enemy artil-
attacking enemy as well as assist in a withdrawal. Ailery and mortars, and deliver scatterable mines to iso-
cavalry units perform the same missions of reconnaidate and interdict enemy forces or protect friendly op-
sance and security as ground cavalry and are orgarecations. Field artillery units contribute to attacking
to all cavalry units. Because of their greater mobilitythe enemy throughout the depth of his formations and
air cavalry troops can reconnoiter and maintain sursuppress enemy air defense systems to facilitate ground
veillance over a much larger area in a shorter periodnd air operations. As mobile as the maneuver force it
of time than ground troops. During security operationssupports, field artillery provides continuous fires in
the air cavalry reconnoiters, screens forward and teupport of the commanders’ schemes of maneuver.
the flanks of ground forces, and acts as a rapid reac-

tion force. Commanders exercise overall control of the fire
support system. In integrating fire support into opera-
Army Aviation tions, their most important considerations are adequacy,

The firepower, agility, and speed of Army avia- flexibility, and continuity. In offensive operations, the
tion permit ground com-manders to close with andnain attack gets priority fire support, while long-range
defeat a wide range of enemy forces. Attack helicopsystems strike in-depth defenses, enemy reserves, or
ters are ideally suited for rapid reaction in close, deepargets such as command posts, bridges, and enemy
or rear operations. They are also used where the tartillery. In the defense, a broader balance of fire sup-
rain restricts or prohibits ground-force occupationport is necessary, but the main effort is still allocated
Attack helicopters can favorably influence the battlestronger fire support. Commanders should change
when ground forces are decisively engaged. priority of support when they shift their main effort.

Scout helicopters provide a wide range of armed When maneuver forces conduct raids, deep attacks,
and unarmed recon-naissance and security capabiti¥ covering-force operations that take them beyond
ties. Whether autonomous or operating with a cavsupporting distance of the main body, commanders
alry organization, air scout assets are essential in derst provide for their fire support. They may do so
tecting and identifying enemy forces throughout thewith supporting field artillery brigades, division artil-
battlefield—an important source of real-time battle-leries, battalions, dedicated batteries, or mortars, de-
field information. On-board radars and digital pending on the size of the force and its mission.
commun-ications are key in winning the information
war at the tactical and operational levels.
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Air Defense Atrtillery Military Intelligence

ADA units provide tactical and operational-level MI units are capable of exploiting signals, imag-
force protection. Tactical air defense supports the oveery, signatures, counterintelligence, and human intel-
all objectives of divisions and corps. Operational aitigence to provide the commander with early warning
defense protects the force and supports joint serviad enemy intentions, intelligence-preparation-of-the-
counterair objectives. The commander must retaibattlefield, situation development, target development,
organic capabilities to meet his inherent responsibilforce projection, and battle damage assessment. They
ity of force protection. ADA air and missile defensecan also direct EW against enemy C2, fire direction,
units protect maneuver forces and vital assets. Diviand electronic guidance systems, as well as provide
sional ADA units normally provide forward area air critical counterintelligence support to friendly com-
defense (FAAD) protection for maneuver units conimand force protection programs. These capabilities
ducting tactical combat operations. Corps ADA bri-contribute both directly and indirectly to the effective-
gades have both FAAD and high-to-medium altitudeness of combined arms operations.
air defense (HIMAD) missile defense units to protect
corps assets as well as reinforce divisional ADA unitsSupporting Units

Other units perform CS or CSS functions in war-

ADA units make a variety of contributions to the time and offer a variety of mission capabilities in op-
battle. They contribute to the intelligence and elecerations other than war. Chemical, finance, legal,
tronic warfare (IEW) effort by gathering and dissemi-health service support, MP, personnel, maintenance,
nating information about the enemy air order of battleammunition, public affairs, signal, supply, field ser-
They also contribute to the deep battle by denying theces, and transportation units are all indispensable to
enemy his own reconnaissance and C2 aircraft. AddfPerations and offer a range of capabilities necessary
tionally, they provide information on enemy surface-{0 @ versatile force. They can comprise the early en-
to-surface missile launch points to our deep-attackY COmponent in strategic deployments.

systems. . . .
Health service support and transportation units

Endi were the first Army elements deployed to Croatia in

ngineers . ; )
. , 1992. MPs can facilitate large unit movements, assist
Engineers operate as an integral member of the . - .

In the restoration of civil order, provide counterdrug
i ¢ ide full ; . . bilit @nd antiterrorism capabilities, and support peacekeep-
lons 1o provide fulfrange ot engineering Capabilities; , anq disaster relief operations. Their organic com-

Engineers execute mobility, countermobility, and sury o+ hower enhances their protection capability in both
vivability missions in the forward combat zone and4rtime and peacetime operations.

provide sustainment engineering for support forces.

Topographic engineers provide terrain analysis and  sjgnal units enable effective battle command. In
map products. force-projection operations, signal units make split-
based operations possible through the employment of
In offensive operations, engineers normally consatellite downlink equipment, which is vital to the in-
centrate their efforts in supporting maneuver by breachegration of the total force. Chemical units support
ing and crossing obstacles, assisting in the assault tfe mobility and survivability battlefield function. De-
fortified positions, and emplacing obstacles to protectontamination units, NBC reconnaissance elements,
the flanks of friendly attacking forces. Inthe defenseand smoke units contribute to force protection and
engineers reinforce the terrain to anchor the defenggission accomplishment.
in critical areas, to maximize the effects of defenders’
fires, to provide maximum protection to friendly fight- ~ Each element of the Total Army is an important
ing positions, and to facilitate the movement of counpiece of the overall effort. Units are task-organized
terattack forces. In all types of operations, engineerdnd employed according to the mission and the situa-
advise the maneuver commander on the effective u$®n. They integrate their capabilities to ensure vic-
of terrain; construct, improve, and maintain routes!Ory across the entire range of military operations,
bridges, airfields, and other facilities; and reorganiz&/hile providing the maximum protection and care to
to fight as infantry when required. American soldiers.
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CHAPTER 3
FORCE PROJECTION
Force projection is the demonstrated ability to rap- Force projection wusually begins as

idly alert, mobilize, deploy, and operate anywhere ira contingency operation—a rapid response to a crisis.
the world. Itis a key element of power projection—Alert may come without notice, bringing with it tre-
the ability of the nation to apply all or some of themendous stress on soldiers and systems, accompanied
elements of national power to act in crises, to contribby pressure from the media for information. In any
ute to deterrence, and to enhance regional stabilitgvent, rapid, yet measured response is critical. A com-
Power projection is a central element of US nationabatant commander may be able to resolve the crisis
security and national military strategy. The Army con-and achieve theater aims faster by committing a smaller
tributes to this strategy as part of a joint team througforward-presence force than by waiting for a larger
force projection. Force projection applies to the enbut less timely response option.
tire Army, active and reserve components, based in or
outside the continental United States (OCONUS), and The Army participates in force projection in both
supported by civilians. war and operations other than war. US forces may be
either opposed or unopposed. Opposed operations
Combatant commanders often attempt to resolveequire a lethal and survivable forcible entry capabil-
crises within their AOR with forward-presence forces.ity with forces prepared to fight immediately upon
A guick response may preclude escalation of crisegntry. Unopposed operations may afford an opportu-
When such a response is not enough, the projection ity following arrival in theater to continue to build
forces from CONUS or another theater may be théombat
only recourse.

During Operation Just Cause, the armed forces of
the United States rapidly assembled, deployed, a
conducted an opposed entry operation. The well-ta
lored force involved in this operation simultaneously
seized multiple key targets in Panama, virtually elimi; CONTENTS
nating organized resistance in the space of afew houl FORCE-PROJECTION CONSIDERATIONS 3-3

The operation demonstrated the capability of the U Lethality for the Deploying Force........ 3.3
military to project forces rapidly against opposition Forc_epTanori'r'{g"ér'{d"fé'ér'ﬁ\)&'d'r’k’.’.’.’.’.’.’f.’.’.’.’."3-4
while synchronizing multiple elements of combat Intelligence .........cccooiiieiiiiiiiiiieee 3-5
Battle Command ..........cccccceeeviiiiiieeeinnns 3-5
power. LOQISEICS ..evveeeeeaiiiiieee et 3-6
Training.............. B —— 3-6
Operations Just Cause and Desert Shield/Stor TR ey 7
dramatically demonstrated the capability of the US tq Postconflict Considerations ................ 3-7
sync_hronlze assfets at a_LII Ieyels of war and to respor FORCE-PROJECTION OPERATIONS ........ 3.7
to crises by rapidly projecting forces. Though thes Mobilization ........... e 3-7
operations differed in terms of the threat faced, forcsg Predeployment ACHIVILY ........................ o
. . . Entry Operations...........cccceeeecvieeeennis 3-10
involved, and duration of deployment, both provideq OPEIALIONS .....corscerrererrrrseerrrseree 311
insights for future force-projection operations. War Termination and
Postconflict Operations ................... 3-11
S o Redeployment and Reconstitution ... 3-12
Force projection is inherently joint in nature. Key Demobilization .............ccccoccvicnicnnes 3-12

to success is the synchronized employment of lang
air, sea, special operations, and space forces and
sets that provide the combatant commander a wid
range of operational and tactical options.
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Historical Perspective

During the 1991 Persain Gulf Conflict, the military was once again called upon to respond to crisis. In
the early hours of 2 August 1990, an Iraqgi force of more than 100,000 soldiers, spearheaded by three
armored divisions, invaded Kuwait.

On 7 August, the NCA directed the deployment of US forces in response to Saudi Arabia’s request for
assistance. USCENTCOM responded rapidly, placing the first US solider on the ground within 31 hours
of the initial alert order.

Operation Desert Shield was a two-phase operation. The first phase involved the initial deployment of
forces to deter further Iragi aggression and to defend Saudi Arabia. The second phase included the
subsequent deployment of forces to resource the coalition with a robust counteroffensive capability that
could evict the Iragi Army from Kuwait. Although some units did not begin to deploy until late November,
they were in place and combat-ready by early February 1991.

The tailoring of a proper force mix for this operation required the mobilization of 140,000 Army guards-
men and reservists - the largest mobilization since World War II. During this force-projection operation,
the Army, supported by the other services, deployed a force equivalent in size to eight divisions and their
supporting forces -some 300,000 soldiers and 60 days of supplies - from the United States and Europe, all
within a period of six months.

Operation Desert Storm also consisted of two primary phases. CENTCOM initiated a 34-day air opera-
tion on 17 January 1991 to gain the initiative by attacking critical Iraqi targets, such as C2 facilities,
missile sites, nuclear facilities, and chemical and biological weapons sites, before shifting its focus to the
attrition of Iragi ground units. These operations set the stage for land operations which began in the early
morning hours of 24 February 1991. Less than 100 hours later much of the Iragi Army in the Kuwaiti
theater was destroyed, and the remainder was in flight. Organized resistance ceased, and the allied
coalition won a victory of unprecedented dimensions.

The destruction of the Iragi Army did not end the campaign in the Persian Gulf. Units rapidly began to
focus on postconflict activities. Task Force Freedom began operations to restore Kuwait. The task force
was charged with assisting in explosive ordance disposal, public safety, health service support, food and
water distribution, sanitation, conversion of currency, reopening of banking and public school systems,
and restoration of telephone, radio, and television service.

Task Force Freedom provided invaluable assistance in restoring the Kuwaiti infrastructure and returning

a degree of normalcy to the country. Within occupied Iraq, for a period of more than six weeks, US Army
forces provided humanitarian assistance, restored order, opened schools, and resettled almost 20,000
Iragi refugees into Saudi Arabia.

Operation Provide Comfort, a joint and combined postconflict activity with extensive SOF involvement,
focused on providing humanitarian relief and protection to the displaced Kurdish population of Iraq,
following an unsuccessful attempt by Kurdish rebels to overthrow the Iraqgi government.

Even as this postconflict activity continued, units no longer needed for the campaign began to redeploy to
home stations and to reconstitute in preparation for future operations. Reserve component individuals
and units no longer needed an active duty demobilized. The Persian Gulf camjpdigiee-projection
operation—thus went full cycle.
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power, to train, and to acclimate. Both demand a veMissions might change at any point in the operation.
satile mix of light, armored, and special operationg-or example, a humanitarian relief mission might
forces that are organized, trained, equipped, and poisetlange to peacekeeping, which in turn could transi-
to respond quickly. To ensure a rapid response captien to peace enforcement or actual wartime opera-
bility, yet retain the flexibility to contend with situa- tions.

tions requiring a larger military response, the Army

designates units &grward presence, crisis response, Despite the complexity of force-projection opera-
initial reinforcement, follow-on reinforcemer@nde-  tions, Army forces are able to execute them success-
constitution FM 100-17 discusses these units in defully. The fundamentals discussed in Chapter 2 apply

tail. fully to force projection. The following additional key
considerations also apply.
FORCE-PROJECTION
CONSIDERATIONS LETHALITY FOR THE DEPLOYING FORCE

An important strategic consideration for planning
leaders. Early critical decisions, set against a baciEontingency operations that involve the potential for
combat is to introduce credible, lethal forces early.

drop of uncertainty and friction, will be required atC g hould b d o debl ici
every level—strategic, operational, and tactical—in ommanders should be prepared to deploy sufficient

war and in operations other than war. The commandigzpmbat power t'o resolve a C”s'i on faxjor.able t'ermsf.
and the force will routinely be required to plan and” "M 2 strategic perspective, the rapid insertion o

execute multiple concurrent activities. Decisions mad ighly lethal forces can convince a potential adv_er-
early will begin to set conditions for successful mis->aY that furthgr_ aggression 1S too costly, pgralyzm_g
sion accomplishment the enemy'’s initiative before he can consolidate his

' gains. These forces must be interoperable and flex-

Mobilization and deployment may occur simulta-1Ple to take into account unforeseen circumstances as

neously or sequentially. Senior leaders will decidd"® Main body closes into the objective area.

when and whom to mobilize based on national policy,

force requirements, and strategic aims. Seldom will In al contingencies, t_he early entry f_orce Must pos-
sess the required lethality to accomplish the mission
each of the three be clear at the outset.

and to protect the force the moment it arrives in the-
Th £t ‘ection is missi ater. Commanders cannot always depend on having
. € pUrpose otlorce projection 1S miSsion acCoMy, g i 19 puild up lethal forces in a theater. A tai-
pllshment and not ”.‘efe'y entry into th(_e area of OPEIL 4 force with enough assets—such as SOF, airborne
tions (AO). The entire flow and commitment of force nd air assault forces, attack aviation, electronic war-
is focused to that end. Deployment itself—its metho are assets, long-range precision munitions, and ac-

and embarkation and debarkation points—depends Qii.sq 1 and influence over strategic and theater intelli-

the type and timing of available lift, urgency of thegence assets—might enable the deploying force to de-

ﬁr's's’ LOCf?' a;nolll d(faf;matgon. Egemy t(.:apalbo'll't'ester the enemy from attacking critical functions such as
OWEVET, affect all of the above. Lperational desig, qgeg, logistics sustainability, and maneuver for-

and tactical execution in force projection are designed _..
ations.
to overcome the latter, as well as any other obstacles

that impede success. ANTICIPATION

h The first rule of anticipation in a force-projection

each action impacts upon many others. Units shoufd@ IS to expect to be alerted and deployed. @ommand-
not expect to move cleanly from one stage of forc@rlS ev?r{cwh?_re_ In tt_he Army must_l_r;old tfhat VIE\tN. Such
projection to the next. The initial entry of forces into® '€V€! OF anticipation causes military forces to men-

the contingency area could lead immediately to dired@!lY @nd physically prepare for force projection. If

combat. Deployed forces and LOCs require pI’OteCl'-mits have been assigned a region of focus in peace-

tion. Intelligence might lack detail, especially in the'iMe: planning can occur long before alert and deploy-

initial period, since tactical units must pull intelligence.mem' Appropriate actions include ordering and post-

from national data bases. The capabilities and exte
of cooperation from the host nation may be unknown.

Force-projection operations will challenge Army

Force projection is a complex process in whic
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Historical Perspective

During the weekend of 18-19 August 1990, the vice chief of staff of the Army and senior Department of the
Army staff officers met with the commander of the XVIII Airborne Corps on the green ramp at Pope Air
Force Base. The 82d Airborne Division had already prepared soldiers and equipment for immediate
deployment to secure an air base in Saudi Arabia. Having considered the factors of operational METT-
T, the immediate concern of the senior officers present was the threat of an Iragi armor attack on the
initial deploying force of infantrymen.

As the soldiers waited on the ramp for whatever aircraft would arrive, C-141, C5A, or Civilian Reserve
Air Fleet (CRAF), the officers decided that sufficient protection was needed to deploy with the light
forces. This was task-organization on the move. Sections or platamisompany- or battalion-size
units—were already on the ramp, waiting to be woven into the hastily improvised time-phased force
deployment list (TPFDL). These were sections or platoons of Sheridans with antitank capability, long-
range multiple launch rocket systems (MLRS), some deep intelligence satellite downlink equipment, and
other BOSs. This additional equipment was critical to the operation in order to protect the force and hold
the airhead that would be vital for the rest of the Army’'s deploying forces.

maps, studying available infrastructures, familiarizingdncertainty and chance combine to confound the best
soldiers with the language, training soldiers for dePlans. Even with extensive planning, the nature of the
ployment, and sensitizing soldiers to a particular culoPeration will often change significantly before satis-
ture. Key to successful anticipation is continuous forc€ctory execution. Plans must be simple, deployment
tracking, total asset visibility during deployment, andopPtions redundant, and deployment flow sufficiently

continuous intelligence preparation of the battlefield/ersatile to generate alternative options. Simplicity in
(IPB) of the contingency area. planning and the ability to adapt will help ensure suc-

Cess.

In addition to direct broadcast from collection plat- _
forms, analyzed, predictive, and all-source intelligence  Early deploying forces must have the combat ca-
(ASI) reports and assessments must be transmitted RgPility to establish and protect lodgments from the
the tactical commander. These activities help unit§ioment of arrival. The ability to fight at the outset is
maintain a high state of combat readiness. If possibl€rucial to the successful execution of the theater cam-
officers and noncommissioned officers should condud®@ign plan since hostilities can begin at any time.
an early leaders’ reconnaissance of the AO.

FORCE TAILORING AND TEAMWORK

Generally, decisions made after the alert as to size, Force tailoring is the process of determining the
composition, and deployment sequences of Armyight mix and sequence of units. Forces on quick alert
forces will begin to set the conditions for later sucimay have little opportunity to tailor forces.
cess. Senior commanders and staffs must provide ifredesignated load plans might not precisely match
mediate and intense problem solving and forecastinghe contingency for which they deploy. Their force
based on known METT-T. Commanders must ensurpackages, however, should include sufficient combat
that they do not foreclose options the deployed forceower to sustain and protect them for the short term,
may need later. Proper planning should give the opvherever they might go. Follow-on forces can then
erational commander the resources and dispositio¢ tailored to meet the specific concerns of the long-
to deal with any eventuality that might jeopardize eit€rm mission.
ther mission accomplishment or protection of the force.
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Commanders consider the factors of METT-T,to fulfill tactical intelligence requirements and to
strategic lift, pre-positioned assets, and host natioremain responsive to dynamic, lower-echelon needs
support when they tailor forces. For an unopposed entig key to the success of early deploying tactical ech-
operation, for example, a commander might schedulelons. Force-projection operations need accurate and
logistics, engineer, MP, and special operations unitgesponsive tactical intelligence. In any case, command-
to deploy early, particularly if faced with limited host ers must include in the tailoring considerations how to
nation support and infrastructure. Faced with an opsatisfy their intelligence requirements for the mission
posed entry operation, the commander would tailoeither by providing early arriving intelligence units,
his flow and mix differently, placing more combat unitsensuring connectivity with national assets, or both.
in the early deploying echelons. Commanders might
find they need to substitute one type of unit for anBATTLE COMMAND
other or to add units that have never trained together Force-projection operations will greatly tax battle
before. This places a premium on early and continlcommand. The deployment phase of an operation may
ous teamwork. Such early and continuous teamworkesult in the physical separation of units in space and
emphasized by visits and other contacts, builds thgme, thus causing units to be separated from the next
cohesion in the new team that is essential for missiofigher headquarters. Soldiers may arrive by air, while
success. Whether planning for war or operations othéfieir equipment arrives by sea at a separate location,
than war, commanders must select a force composgarticularly if the deployment is unopposed. Some
tion appropriate for the mission, build the team, an@inits might not arrive in the order anticipated, while
plan for simultaneous deployment and expeditiousthers might report to new organizations upon arrival

employment of the force. in theater. The enemy may attack unexpectedly be-
fore deployment is complete. This may cause some
INTELLIGENCE commanders to fight without their entire complement

The rapid introduction of US forces requires ac-of forces present.
curate, detailed, continuous, and timely intelligence,
especially during the critical early deployment deci- Commanders must contend with the simultaneous
sion windows. Therefore, key intelligence personnethallenges of deployment, entry, and combat, retain-
and equipment must arrive in the theater early. Coning the capability to adjust to evolving conditions of
batant commanders, in their peacetime regional intekach. Simplicity and the ability to adapt and adjust
ligence assessments, and host nation support persefte key considerations. Tactical commanders must
nel should determine the availability of infrastructureadapt to the nature of the deployment flow and pre-
such as roads and railroads, ports and airfields, matgare plans that rapidly build combat power, provide
rials handling equipment, construction materials, wafor security of the force, and facilitate future opera-
ter, storage facilities, and similar resources. Theyons.
should also assess the capabilities of potential enemies.
In the early days of a crisis, uncertainties and higher Commanders and staffs must have robust com-
risks dictate the need for rapid intelligence updatesnand and intelligence means during force projection.
Planning time is typically short, and units may have tz\rmy and joint systems must accurately track friendly
operate in areas where few intelligence-gathering cderces and forecast their arrival in the theater so that
pabilities exist. Therefore, tactical commanders andommanders can react to last-minute adjustments.
units will not normally be able to produce answers tdrhese forecasts provide flexibility and help command-
their intelligence requirements, but will rely on moreers keep their options open. Space-based systems can
senior echelons. They will need to gain timely intelli-greatly facilitate the commander’s real-time knowl-
gence from the full integration of national and theateedge of unit status and visibility of other key assets, as
assets. well as supplement other intelligence systems. Estab-
lishing adequate communications networks may re-
Early deploying units usually face a maze of comquire linking with compatible commercial systems.
plex information requirements—some relating to the
enemy, others to local laws, bureaucratic procedures, Commanders require home station, en route, and
availability of facilities, and similar considerations. in-theater communications means that are secure,
This ability of theater or national intelligence sourcegeliable,
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and timely. They should be compatible with the miXTRAINING
of supporting forces and services within the region, Demanding and relevant training is important.
including civilian agencies of the US Government.When alerted to deploy, units build upon home-sta-
Units must rapidly establish communications channelon training by focusing on missions and conditions
with other organizations and services participating inhey expect to encounter during a contingency. Given
the operation. time and mission requirements, commanders might
choose to use better training facilities at home stations,
Battle command in force projection requires conthus deploying some units later. Commanders and units
siderable initiative at the small-unit level since com-nust also anticipate soldiers being separated from their
mand echelons are frequently separated. It also requipment during movement and plan training accord-
quires leaders to wargame possible deviations froffgly. Leaders must use time to their advantage by
plans caused by deployment problems or enemy agonducting mission-essential individual and collective
tion. A teamwork-oriented command climate that entraining during deployment.
courages initiative and a reasonable tolerance for un- o _ . .
expected friction-caused imperfections will ensure  Although training begins at home stations, it con-

SUCCESS. tinues throughout the entire operation. Units continue
to train to standard and to rehearse following arrival
LOGISTICS in theater and throughout the conduct of operations as

Successful force projection requires tailorableime, the enemy, and other conditions permit. Les-
flexible logistics. The nature of logistical projection SONs learned should be passed from unit to unit and
depends upon the size of the force, the maturity of thEom €arly deploying units to those deploying later.
theater, the availability of in-theater stockage, and hodthiS task requires extensive planning and coordina-
nation support capabilities. Existing theater infrastruction €ven when units are not in combat. In order to
ture greatly affects both logistics and operational planhaintain readiness for future operations, training con-
ning. The availability of ports, roads, and other assefdues after hostilities cease. Units must consider the
will affect the sequencing of units and tempo of entryPriority for ranges and the allocation of training am-
operations. Chapter 14 discusses infrastructure coffunition for weapons that need to be test-fired, ze-
siderations in detail, while Chapter 12 describes ho¢P€d, and bore-sighted.
nation support.

COMBINED OPERATIONS

Force projection may require the development of  Combined operations occur when two or more na-
forward support bases, intermediate staging bases, al{gns combine their efforts in a military operation.
lodgments in theater with associated over-the-shorg®rCe-Projection operations will almost always involve

or airflow requirements. Contracted logistics may proppﬁ.ratlons \;V ith fOt?fer tnatlgns. tMIee:surtes takﬁn to
vide some initial support and augment military capagc leve unity ot efiort and mutual trust=—such as
teroperability, well-understood C2 structures, liai-

bilities. Split-based logistical operations reduce the" . . .
son, and interpreters—qgreatly facilitate operations.
burden on the deployment flow and preclude unnec: Idi houl T |
essary stockage in theater. A split-based logistics Corgi_omm_anders and so dlers_ should be sensitive to cul-
t reli q ' icai ¢ tht ral differences that may impact on operations. As-
Cﬁp re |esh 0? ﬁsslur(? _cort?mumca lons S'ySC%nllISUS ts that can facilitate a smooth transition to combined
allowmuch o the Og_'St'CS ase to remain in operations may already be in the theater. Among these
receive and act on information, and send necessagyq pe the US ambassador and his country team, US
supplies forward. foreign-area officers stationed in country, and US ci-
o o o ] vilian contractors who may know the area well and
Logistical capabilities are critical during gre proficient in the local language.
postconflict activity. Logistical units are often among

the last to redeploy, due to the continuing need for
their services during this turbulent period. Logistical
units may become the main effort during and after
conflict termination.
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MEDIA IMPACT FORCE-PROJECTION
The impact of visual media on the conduct of mili- OPERATIONS

tary operations is substantially greater today than in

any previous time. During the Vietnam War, the FOrce-projection operations follow a general se-
American public was exposed for the first time to thelUence, although the stages often overlap in space and

horrors of war on the evening news. However thdime. These operations seldom begin with a clear idea

scenes covered by the news media during that war wep& the entire package or purpose. Often, deployment
recorded on film or tape, edited, then shown as mudjgduirements develop by bits and pieces, with a few

as 48 hours later. Despite the great impact those scerf@§$€ Starts and subsequent large adjustments. Enemy

had on the public, they were not nearly as powerful gactions further change the equation. Force-projection

the impact global network news has as it transmits or2P€rations do not end when units arrive in theater.
going action live into the homes of millions of people "€y &nd when the mission is completed and the last
around the world. News coverage of the destructiofi©/dier retums.

on the Kuwait City-to-Basrah road during Operation

Desert Storm clearly had an impact on military com- , ©ommanders should assume no set arrangement

manders and policymakers. When hostilities begin‘?f events. Rather, they should be prepared to deal with
any activities. They should conceptualize a logical

tactical field commanders are normally separated fro ; )
the media’s visual presentations, which are usuallfOW through stages, as long as the force remains physi-

available at the theater and national levels. Since theEg!ly and mentally prepared to adjust as the situation

images might condition the tempo of the Oloerationgevelops. The stages usually include mobilization (if

tactical commanders need to be aware of them so thE¢CeSSary), predeployment activities, deployment,
can better anticipate. ehtry operations, operations, postconflict or postcrisis

operations, redeployment, and demobilization.

The importance of understanding the immediacy Th ¢ t be distinct. Activiti ;
of the impact of raw television coverage is not so that ' 1€S€ Stages may not be distinct. Actvilies o

commanders can control it, but so they can anticipafgzne stage W”.l often bIe_nd with a_nother. Force buildup
nd preparation for major operations, for example, may

adjustments to their operations and plans. Providin% qi deol q . Al
early and continuous access to the press througho l[en Into deployment and entry operations. - Also,
mbat operations might begin well before the entire

the force-projection stages enhances operations afd ) ; . .
strengthens public support. Misuse of this elemerP7C€ arTiVes in theater. The following paragraphs dis-
can endanger units and weaken public support. WithifUSS Potential stages of force-projection operations.

the command, an effective internal information pro-

gram also enhances the morale of soldiers, reinforcé\éOBm_ZAT'QN, ) ]

training and safety messages, and corroborates media Mobilization is a process in which the armed forces

reports for both soldiers and their families. augment the active component capability in prepara-
tion for war or other national emergencies. Mobiliza-
POSTCONFLICT CONSIDERATIONS tion includes activating all or part of the reserve com-

ponents as well as assembling and organizing person-

Even during the predeployment activity stage, se . \ 20 )
nior Army and joint commanders, together with thenel’ supplies, and material and certifying the profi-

State Department and other agencies, consider issU@€ncy Of individuals and units.

related to the strategic end state, postconflict activi- o _ _
ties, and the transition to peace. Early decisions re- 1he Army Mobilization and Operations Planning

garding the mobilization of specific assets and theifnd Execution System (AMOPES) provides a guide
place in the deployment flow provide an important®r Army mobilization planning and participation in
foundation for operations after the fighting stops. AdCint operations. This system supports the rapid mo-
every level, analysis of the strategic objectives for th@_lllzatlo_n of selected assets for specific, limited con-
operation should always include consideration of th&ngencies such as Operation Just Cause. It also ac-
anticipated consequences of the war to help smoofiPmmodates the extended mobilization necessary to
the transition from active combat to postconflict op-

erations.
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support large, protracted conflicts such as World War These levels might not be implemented sequen-

II. The mobilization system includes five levels: tially. Rather, a flexible decision-making process re-
ferred to as graduated mobilization response (GMR)
* Selective mobilization. controls the pace and extent of mobilization. GMR
* Presidential selected reserve call-up (PSRC).triggers readiness and response actions incrementally
e Partial mobilization. to provide timely yet reversible steps to increase the
o Full mobilization. US national security emergency preparedness posture.
e Total mobilization. The actual mobilization flow for a unit includes five

phases: planning, alert, home station, mobilization
station,andport of embarkationDetails of the mobi-
lization process are in FM 100-17.

Historical Perspective

The projection of American military power to the Republic of Korea in July 1950 provided a costly lesson
in strategic and military unreadiness. Ambiguous national policy had clouded the issue of South Korea's
inclusion under the US defense umbrella when North Korean armies crossed the 38th Parallel on 25
June. Lack of planning for conventional war in the new nuclear age, together with postwar occupation
concerns and weak defense budgets, had left the US Army understrength and undertrained to project
forces quickly.

In June 1950, active Army strength stood at 593,000, with 10 active divisions: 5 in the CONUS general
reserve (140,000 soldiers), 4 in Japan (111,000), and 1 in Germany. All units were far understrength.
Infantry regiments had only 2 of their 3 battalions, most artillery battalions had only 2 of their 3 firing
batteries, and organic armor was generally lacking.

Planners had to fill out the Far East divisions by stripping the CONUS general reserve of infantry battal-
ions, other untis, and individual replacements. In two months, the strength of the general reserve had
fallen to 90,000, losing most of its capacity to react to a major contingency. Since the active Army, with
global defense responsibilities, could not focus on Korea alone, reserve component troops and units were
called to duty. They were used both to reconstitute the depleted general reserve and to provide a reservior
of units and individuals to reinforce Far East Command and strengthen European defenses. Eight Army
National Guard divisions were federalized during the course of the conflict.

Fortunately, the United States could project forces initially from Japan. But the four divisions under
General Douglas MacArthur’'s Far East Command were severely undermanned, and the early US re-
sponse was perilously weak. Task Force Smith, the initial, lightly equipped contingent of the 24th Divi-
sion, suffered heavy casualties against enemy armor in a costly delaying action. Three of the Japan-
based divisions deployed in July 1950, the fourth being stripped for fillers and replacements before even-
tually following. Only one additional division could be spared from unready and depleted CONUS
general reserve deploying in September 1950. But the buildup was painful.
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Years of undertraining and neglected weapon development placed Army units in battle against a better-
equipped enemy that was superior in numbers. The time needed to fill out and train the half-strength
Guard division delayed deployment of the first two Guard divisions to March 1951. One year after the
outbreak of hostilities, the Eight Army reached the level of eight divisions, which maintained for the
duration of the conflict.

MacArthur’s brilliant amphibious flanking stroke at Inchon in September 1950 broke the initial North
Korean thrust. But almost three years of arduous combat up and down the Korean peninsula - ending in
a stalemate in July 1953 - was the price paid for American unreadiness to meet the force-projection
challenges of American’s global leadership responsiblities.

PREDEPLOYMENT ACTIVITY guencing will solidify the time-phased force and de-
Successful force-projection capabilities rely on gployment data (TPFDD), determine the time required

foundation of fully trained, well-led, properly equippedto deploy the force, and initialize the theater distribu-

and sustained units and soldiers. All units in the Armytion plan.

whether active or reserve components, within CONUS

or OCONUS, are an integral part of the force-projecDEPLOYMENT

tion strategy. Thus, unit METLs must reflect appro-  The Joint Operation Planning and Execution Sys-

priate mobilization and deployment tasks. Also, unitem (JOPES) provides the umbrella structure for the

training must emphasize and integrate critical aspectseployment of Army units. Deployment planning tools

of force projection. must allow commanders to adapt to rapidly changing

_ _ circumstances. Sealift and airlift assets are limited yet

When required to deploy forces in response 10 yitical to the successful projection of the force. The

crisis, the Army tailors them based upon the mission\ .y therefore makes every effort to integrate the
assigned by the combatant commander and available ,opjjities of the deploying force with host nation

resources. The t_heater campaign pl_an will SIF’ec'fy.thgupport and forward-presence capabilities to maximize
command, intelligence, and logistics relationship

th . It should al . %pe available airlift and sealift. US Army forces are
among the services. It should also specify any CorT}rained, structured, and postured for rapid deployment.

bined operations relationships, if known. Intelligencel_i ht forces are based close to maior airoorts. Ar-
preparation must begin as early as possible to allow? ajor airports. - A
ored forces are located near major rail nets, assist-

commanders to develop adequate plans. The deploy- o
ing force achieves this through split-based operation 9 rapid displacement to seaports.

which integrate CONUS-based national systems with . .
forward-deploying tactical systems. Anticipatory lo-  Army forces, capable of striking worldwide re-
gistics planning during this stage is key to successfifiardiess of weather, terrain, location, or threat, pro-
execution of later stages. While always important"'de the predominant ground element to joint forces.

OPSEC s critical during this stage to deny the enemy©mmanders must balance the factors of METT-T
intelligence that he may use against friendly force gainst available airlift and sealift assets to determine

durina deplovment and entrv operations. t_he c_omp_o_sition of the initial response force. When
g deploy yop time is critical, light and SOF Army units may be the
Army commanders must prioritize lift require- best for initial deployment.
ments consistent with METT-T. The combatant com- , - ,
mander or JFC can then establish the sequence in which Light-armored, cavalry, and selected aviation units
Army units should deploy relative to the movement off@n deploy more quickly than heavier armored units

forces of the other services. Early decisions on sé@nd enhance the firepower and flexibility of early
deploying forces. Armored forces, if required, will

3-9
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simultaneously upload for deployment by sea. Each Commanders make maximum use of joint capa-
crisis will have unique demands, causing commandailities to ensure early lethality and security of the force
ers to balance the speed with which light and SOBy engaging the enemy in depth. Early entry forces
units can deploy against the greater lethality and pranay have to move immediately to combat operations
tection provided by heavier forces. In deploymentto take advantage of an opportunity, protect the force,
commanders must maintain versatility and agility inor even conduct retrograde operations to gain time for
force mix, combat capability, sustainment, and lift,additional force buildup. Situations are likely to arise
along with the need to forecast future events that calith little or no advance warning. Opposed entry op-
for decisions early in the deployment stage. erations will require the full synchronization of joint
capabilities in order to place large ground forces in
the theater.
ENTRY OPERATIONS
The requirements of entry operations followingEarly Entry Decisions
deployment will vary. Entry may be in direct support ~ The initial decisions in force-projection operations
of host nation or forward-presence forces. In some inwill often be the most critical. These decisions nor-
stances conditions may dictate that operations be comally fall into an early deployment time window. Once
ducted in the absence of either. Entry may be eithelecisions are made and the operation begins, adjust-
opposed or unopposed. Commanders sequence coments, while necessary, become more difficult. Thus,
bat units and supporting structures into the contingendy is vital that commanders and staffs focus immedi-
area in a manner that enables them to gain and sustaitely on deployment, early entry, and force placement
the initiative and protect the force. in the theater decisions. The essential trade-off is be-
tween projecting force rapidly and projecting the right
mix of combat power and resources to accomplish the
Unopposed Entry mission. The selection of the earliest arriving units
Whenever possible, US forces seek unopposedill have far-reaching implications.
entry, entering the theater peacefully with the assis- _ .
tance of the host nation. Early deploying units may If the right units deploy early, they may help the
flow through airports or seaports into a lodgment aregd0rce maintain a balanced posture, ready to respond to
From this area, they will prepare to assist forwardunforeseen events. In areas with substantial infrastruc-
presence or host nation forces, protect the forcdure, the commander may more heavily weight his
reconfigure, build combat capability, train, and accliforce with combat units. When entry is made into an
mate to the environment. Entry during operations othedea requiring infrastructure enhancement, CS and CSS
than war will norma”y be unopposed_ However, evehlnits will be needed early in the flow and will reduce
in an apparently benign entry operation, protection oihe number of combat units arriving early in theater.

the force remains a critical command consideration. . o
These decisions are most difficult when combat

Opposed Entry has not begun, yet the enemy is capable of sudden,

An opposed entry requires combat operations tgffective opposition. In such cases, the co_mmand(_ar
land deploying forces in the theater. If the circum /NUSt seek a balance that provides protection of his
stances are right, the entry and combat operatiofi@rce, efficient deployment, ad a range of feasible re-
stages could combine in@up de maipachieving sponse o.ptlo'ns—should the enemy attgck. Joint fqrce
the strategic objectives in a single major operationq,ooperatlon is particularly critical in this phase. A!r'
Operation Just Cause, conducted in Panama in 19g%d naval forces may have to compensate for an ini-
is such an example. When this type of operation itial lack of ground combat power that can reach deep.
not possible, Army forces will typically gain, secure,
and expand a lodgment as part of the joint team before Forces are most vulnerable and the success of the
conducting combat operations. The operation is dtontingency operation at greatest risk during initial
greatest risk during opposed entry operations in whicRNtry. This vulnerability is acute when the enemy
units move directly to combat operations. Often thif0SSesses weapons of mass destruction. Defensive and

will be the first contact between US forces and th@ffensive operations to counter these weapons will
enemy. affect both Army and joint planning. Protecting the

force

3-10
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will be critical to the success of this phase of the opassembles sufficient, sustained combat power to
eration because of extreme vulnerability. win the decisive battles. He allocates enough com-
bat power to supporting efforts to ensure overall vic-
Even as the commander begins entry operationsory. Force agility, initiative, and synchronized op-
his main focus shifts to building up his capabilities inerations in depth characterize the rapid generation of
preparation for operations. Projection of the force andombat power for ground operations. The ground com-
rapid buildup may include establishing forward opermander may have initially dispersed his maneuver
ating and logistics bases, closing the remainder of therces out of range of most enemy direct-fire and in-
force, expanding the lodgment, linking up with otherdirect-fire systems. In order to conduct decisive ac-
forces, and preparing for future operations. tion, he maneuvers them to gain the best positional
advantage over the enemy. This maneuver eventually
Placement of the force on the ground must not onlyesults in close combat with enemy forces.
achieve initial mission success but also have forces
arrayed on the ground to maximize future employment Reconnaissance and force protection remain cru-
options. The commander works to acclimate and traivial to the joint and ground commanders’ plans as they
arriving soldiers. Whether or not units are in combatengage the enemy in combat operations. Actions to
the emphasis is on seizing the initiative early and coreounter the enemy’s reconnaissance, intelligence, sur-
trolling events from this point in time forward. To do veillance, and target acquisition efforts help maintain
so, commanders at all levels generate as many optiotige conditions created earlier for decisive operations.
as possible by skillfully positioning maneuver andDeception operations continue to mislead the enemy
support assets, protecting the force, refining intellicommander as to the timing, intent, and location of
gence assessments, and using fires appropriately. Séigendly forces, as well as to the objectives of the op-
taining the tempo of operations is especially imporeration. Commanders conduct their operations against
tant. The success of operations may hinge on swithe backdrop of a sound logistics concept integrated
response in peacetime or on the rapid generation @fith their concept of combat operations. Conduct of
combat power in conflict to prevent losing the initia-combat operations within the theater is described in

tive. detail in later chapters. Commanders also seek deci-
sive results in operations other than war, although the
OPERATIONS approach may be quite different than for obtaining

In operations involving combat, the JFC will at successful results in war.

some point decide to move against the enemy. This

point in time may be predetermined and stated in the& AR TERMINATION AND

campaign plan, or it may be tied to specific enemyPQSTCONFLICT OPERATIONS

actions. In either case, the commander bases his deci- Successful combat operations are designed to bring

sion on sufficient information and a clear picture ofan end to the war. When a cessation of hostilities or a

the enemy. Occasionally, commitment might be retryce is called, deployed forces transition to a period

quired before such a picture is available. At this pointef postconflict operations. This transition can occur

the ground commander might reposition forces to faeven if residual combat operations are still underway

cilitate the imminent start of combat. in parts of the theater of operations. Anticipation and
appropriate planning during earlier stages will smooth

The arrangement of forces on the ground in relathe transition during this critical period immediately
tion to one another, the terrain, and the enemy shoulgfter the fighting stops.

allow the maximum number of employment options.

Sometimes such positioning will be at a significant  The postconflict operations stage focuses on re-
offset from the actual operational area, thus continustoring order and minimizing confusion following the
ing the reliance tactical commanders must place ogperation, reestablishing the host nation infrastructure,
theater and national intelligence assets. In order tereparing forces for redeployment, and continuing
paralyze the enemy and rapidly gain the initiative fopresence to allow other elements of national power to
friendly forces, commanders normally seek to engaggchieve the overall strategic aims. Postconflict opera-
enemy forces simultaneously throughout the depth angbns make demands at every level of command. Com-
space of the operational arena. pany- and even squad-sized units may be called upon
to conduct emergency humanitarian assistance and
As he begins operations, the ground commandgjopulation control, especially in remote areas. At

3-11



WWW.SURVIVALEBOOKS.COM

OPERATIONS

higher echelons, commanders must engage in joifdrces required to resolve it. Commanders contend with
planning with the State Department, relief agencieghe same challenge as in deployment, balancing the
and host nation officials to prepare for a smooth anthctors of METT-T against available lift assets. Forces
rapid transition to host country rule. and materiel not required for subsequent operations
will redeploy to CONUS or their home theater and
Army forces are extremely well-suited for prepare for future missions. Redeploying forces must
postconflict operations. The Army has the skills andlso prepare for deployment to areas other than home
staying power to control prisoners, handle refugeestations on short notice. Protection of the force during
mark mine fields and destroy unexploded ordnancéedeployment is as critical as during deployment or
provide emergency health service support, provid@ny other stage of the operation. Planners must
humanitarian assistance and support the social nee@i§0 consider the significant resources required for
of the civilian population, provide emergency restora@ckaging and preparation. Successful redeployment
tion of utilities and other civil affairs, and perform other MY require contractor and host nation support.
required humanitarian assistance activities. During the

postconflict stage, commanders emphasize those ac-. Reconstitution activities can begin in the_theatgr
tivities that reduce postconflict or postcrisis turmoil P"'Or to redeployment. These include rebuilding unit

and help stabilize the situation until other US, interna'—ntegrlty anq 'account'lng for soldlers and equipment.
Té‘nese activities continue after arrival in CONUS or

tional, interagency, or host nation agencies assurq1 . o :
control. ome theater, with focus on the reconstitution of units
to premobilization levels of readiness, the regenera-

The postconflict stage may be interrupted by théion of logistics stockpiles, and the accountability of
mobilized equipment and supplies.

resumption of hostilities. Thus, units must rapidly con-
solidate, reconstitute, train, and otherwise prepare to

remain in theater should fighting resume. During thi?EMOBILIZATION

time, force protection is vital in order to prevent iso- ~ Demobilization is the process by which units, in-
lated enemy individuals or forces from engaging irdividuals, and materiel transfer from active to a

destructive operations. premobilization posture or to some other approved
posture. Although the overall focus of demobiliza-
REDEPLOYMENT AND RECONSTITUTION tion is generally on units and individuals, the demobi-

The objective in this stage isto redeploy assets niization of Iogistics also requires significant resources
longer needed. Postconflict requirements have a dsuch as supplies, materiel, and support activities.
rect impact on the redeployment flow. The extent of
this impact is dependent upon the amount of disrup-
tion caused by the crisis and the measures and

3-12
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CHAPTER 4

JOINT OPERATIONS

Joint operations are the integrated military activi- Each military service operates in accordance with
ties of two or more service components—Army, Navyservice and joint doctrine and is responsible for pro-
Air Force, Marine Corps—of the US military. This viding a contingent of forces to the joint commands.
chapter describes considerations associated with plahhese contingents are service components, but they
ning and executing these integrated operations. Modray have other titles such as theater army, naval fleet,
ern warfare is fluid and dynamic. Future circumstancefieet marine force, or theater air force. A CINC nor-
are difficult to predict with any certainty. A force-pro- mally assigns his forces to JTFs as he deems appropri-
jection army requires extraordinary flexibility in think- ate.
ing about operations because of the variety of combi-
nations of joint forces available and the range of pos- Joint forces operate within two distinct chains of
sible circumstances for their employment. Army doccommand—one for operations and another for admin-
trine stresses unified air, land, sea, and special operiatrative and logistical matters (see Figure 4-1). For
tions—all supported by space operations—througheperations, the NCA issues orders through the Chair-
out the theater of war. Army doctrine is compatibleman of the Joint Chiefs of Staff (CJCS) to command-
with and supports joint doctrine as described in Joiners of unified and specified commands and to existing

Publications 1 and 3-0. JTFs that are established by and report directly to the
NCA. The CJCS, working with other members of the
JOINT RELATIONSHIPS JCS, prepares plans and provides strategic direction

When the Army operates outside the United Statel the armed forces, including commanders of unified
the area to which Army forces deploy will always beand specified commands_and existing JTFs. These
the responsibility of a unified combatant commandeﬁ:qmr_nander_s are responsible to the NCA for accom-
He provides strategic direction and operational focuB!iShing their assigned tasks.
to his forces by developing strategy, planning the the- . i i
ater campaign, organizing the theater, and establish- The military departments are responsible for train-

ing command relationships for effective unified and:cng’ adrrr]]|n|strat|on, Ianddloglj_lﬁtlcal suppor';]'of their
joint operations. orces wherever employed. They exercise this respon-

sibility
COMMAND RELATIONSHIPS

A combatant commander may or may not be re
sponsible for a geographical area. When he is, he CONTENTS
referred to as a theater commander. This designatiq
indicates that the President has assigned him a gg ~ JO'NI RELATIONSHIPS oo e
graphical AOR or theater. Combatant commander Combatant Command Authority ...... 4-2
exercise combatant command of unified and join| Operational Control ........ouuwwerereerereees St
. . . . Tactical Control .........ccocceeiiieeeiiiieenns 4-2
forces in accordance with applicable law and.the SUPPOM oo eeeeeeeeeee 4-2
fied Command Plan Joint Publication 0-2 provides Tygei_ogccomman%s ----------------------------- 2—%
additional guidance. Joint forces consist of servic Y 7
components working together, subordinate unifieq éomt Task It:%rce ....... S — 2;1
[P R omponent Commana ...................... =
commands, JTFs, and joint functional componen  1EATER STRUCTURE ... 45
commands.
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through a separate service component chain of conRublication 0-2 provides a detailed description of the

mand. Forces assigned to joint commands work diypes of support (general, direct, close, and mutual).

rectly with their respective departments and services

on these matters. Joint Publication 0-2 provides deFYPES OF COMMANDS

tailed information on command relationships; however,  Unified and specified commands, subordinate uni-

a brief discussion of the most common types of comfied commands, and JTFs are the three types of joint

mand relationships follows: forces. Each joint force will normally have a service
component for each of the services represented within
Combatant Command Authority the joint force. Each force may also include one or

The commanders of unified and specified com-more functional components, such as a joint force land
mands exercise combatant command (COCOM) awcomponent commander (JFLCC) or a joint force spe-
thority over all assigned and attached forces. Thisial operations component commander (JFSOCC).
broad authority allows them to perform a variety ofCombatant commands and existing JTFs receive ad-
functions, including organizing and employing com-ministrative and logistics support from their respec-
mands and forces, assigning tasks, designating objetive military departments.
tives, and directing military operations, joint training,
and logistics necessary to accomplish assigned migified Command
sions. During contingencies COCOM can be expanded The President establishes a unified command (a
to give the combatant commander the authority to resombatant command) through the Secretary of De-
organize service component forces as necessary afehse, with the advice and assistance of the CJCS, to
to consolidate logistics support within the commandperform a broad, continuing mission. Forces of two

or more services comprise this organization and oper-
Operational Control ate under the COCOM of a single, unified combatant

Subordinate JFCs and service component concommander. He receives strategic guidance from the
manders normally exercise operational controDCS and is responsible to the Secretary of Defense for
(OPCON). This command relationship provides fullaccomplishing his mission. Thénified Command
authority to organize commands and forces and enfrlanassigns some CINCs specific AORs that include
ploy them as the commander considers necessary &l associated land, sea, and air space. Other unified
accomplish assigned missions. OPCON does not notommanders are given certain functional responsibili-
mally include authority to direct logistics, administra-ties such as transportation and special operations.
tion, internal organization, or unit training. JFCs usufunctionally oriented unified commands operate across
ally exercise OPCON through the service componerdll geographic regions. As an example, the US Spe-

commanders. cial Operations Command (USSOCOM) can provide
forces to operate under the control of other JFCs, or
Tactical Control the NCA can direct it to conduct relatively indepen-

Tactical control (TACON) is the detailed and usu-dent operations worldwide. Joint Publication 3-05.3
ally local direction and control of movement and ma-and 3-05.5 and FM 100-25 discuss the specifics of the
neuver necessary to accomplish missions and task#.ocess.

TACON allows commanders below combatant com-
mand level to apply force and direct the tactical use of A unified combatant commander normally exer-
logistics assets but does not provide authority to changgses COCOM through service component command-
organizational structure or direct administrative anders and the theater special operations command. He
logistical support. Functional component commandmay establish a subordinate unified command to ac-
ers frequently exercise TACON over their forces.  complish a broad, continuing mission within the com-
batant command or a JTF to conduct specific missions.
Support In an emergency, the combatant commander has the

Support is the action of a force that aids, protectsauthority to use all facilities and supplies of assigned
complements, or sustains another force. JFCs mdgrces to accomplish the mission. US European Com-
establish support relationships to emphasize or clarifinand (USEUCOM) and US Pacific Command
priorities, provide a subordinate with an additional ca{USPACOM) are examples of geographical unified
pability, and combine the effects of similar assets. Joirtommands.
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Specified Command be required to plan and conduct a joint campaign to
The NCA may also direct the establishment ofachieve strategic objectives, employing forces from

specified commands (combatant commands) to accomaultiple services. In this event, the JTF establishing

plish broad, continuing missions. A specified commanduthority should provide additional communications,

is primarily a single-service command, although it mayntelligence, and planning capabilities.

have elements of other services assigned. Like a uni-

fied command, a specified command receives straté omponent Command

gic direction from the JCS. Each unified and subordinate unified command
has an Army component. The Army service compo-
Joint Task Force nent commander (ASCC) is responsible for properly

The Secretary of Defense and the commanders émploying his forces and accomplishing operational
unified and specified commands, subordinate unifie¢asks assigned by the joint commander. The ASCC
commands, and existing JTFs may establish joint tagkstablishes the link between ARFOR and the joint com-
forces. Elements of two or more services operatingnand, plans and executes operations in support of the
under a single JTF commander comprise the task forg@int campaign, plans and executes support operations
It performs missions having specific, limited objec-to sustain subordinate ARFOR, and provides support
tives or missions of short duration. It normally dis-to other services in accordance with executive agent
solves when it achieves its purpose. The JTF coniesponsibilities.
mander is responsible to the JTF establishing author-
ity and has OPCON of assigned and attached forces. The ASCC is also responsible for overseeing in-
He normally augments his own staff with representaternal administration and discipline; training Army
tives from component forces. doctrine, tactics, techniques, and procedures; desig-

nating specific units to meet joint force requirements;

Operation Urgent Fury—the 1983 US contingencyProviding logistics functions normal to the component;
operation in Grenada—illustrates the JTF concept. Unsuring tactical employment of service components;
Atlantic Command (LANTCOM) formed two JTFs for a_md providing service component intelligence opera-
this operation: tions.

- JTF 123 combined Navy and Army SOF. The choice of a functional command (for example,

- JTF 120 consisted of a Navy task group, a Navipnd component) or a component (for example,

task force composed primarily of a Marine expe-ARFOR) belongs to the theater commander. Due to

ditionary unit, and an Army task force composeothe motrhe stralghttforwgrd sup dp;)hrtlng retl)a'[tlontshlps be- q
of two brigades from the 82d Airborne Division. \WEEN the parent Services and (n€ combatant comman

structure, ARFOR generally prefer the latter. How-

A JTF could have both Marine and Army compo-ever’ at times, operational considerations and geo-
raphical conditions make functional command rela-

nents assigned and operating independently as in ﬂql%nshi < more aporobriate. Maior operations on land
example above. It also could have a JFLCC with alﬁ P bprop ' Jor op

: hat have immediate impact on one another, for ex-
or selected land forces under his OPCON or TACONampIe, may best be coordinated under a single land

The size of the ARFOR within the JTF varies with the; o1, onent commander. In forced-entry operations,
mission of the JTF, but a brigade, division, or COrp§,nctional command may be the preferred method in
headquarters normally commands and controlgyger to best synchronize limited combat power in early
ARFOR. Many actions of the JTF may be tactical, buktages of the buildup. However, for sustained opera-
the entire JTF Opera'[ion iS nOI’ma”y Opera'[ionaL Th@ions over time1 Component Command Offers some
JTF may often be the preferred organization for Cdvantages for long-term support arrangements.
during the early stages of force-projection operations.

Army execution of these roles can vary across the

If the JTF operation requires the commitment offull range of military operations. During peacetime,

large land forces over a large land AO, the Army comthe ASCC is responsible for all of the ARFOR assigned
ponent commander may be the JTF commander. He his command. During war and operations other than
could be a corps or numbered army commander. Thugar, the combatant commander may elect to alter the
while usually fighting at the tactical or operational peacetime structure. For example, he might establish

level, a corps commander (as a JTF commander) coutth Army command that reports directly to him and
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contains only the combat and CS forces assigned tbeater of war and react to a separate contingency in a
the Army service component. The ARFOR headquartheater of operations or JOA elsewhere in his AOR.
ters would respond directly to the combatant com¥Finally, he would continue normal peacetime activi-
mander by planning and executing major operationses throughout the remainder of his AOR. Nation as-
in support of the theater campaign. In this arrangesistance and similar activities do not cease when higher
ment, the ASCC would plan and execute operationkevels of violence arise. The theater environment is
to sustain these forces and other Army elements in thiften one of simultaneous activities across the full
theater. range of military operations.

The combatant commander might also designate The theater commander could also establcsina
the senior commander of Army combat and suppoibat zone (CZand communications zone (COMMZ).
forces as the JFLCC. The combatant commander coulthe CZ is an area required by combat forces to con-
then place other land forces (US Marines or alliesjuct operations; it normally extends forward from the
under OPCON or TACON of the JFLCC. Likewise, Army rear boundary. The COMMZ constitutes the
Army forces could be placed under a JFLCC who isear portion of a theater of operations, reaching back
an officer from the US Marine Corps. to the CONUS base or perhaps to another combatant

) commander’s AOR. The COMMZ contains those the-
Finally, the combatant commander could estabaer organizations, LOCs, and other agencies required

lish a subordinate theater of operations for a subunifieg, support forces in the field. The COMMZ includes

command or a joint operations area (JOA) for a ITRir and seaports that support the flow of forces into

:Jesrlgg ﬁ}n tﬁ‘ir;nga(;%mggrfrr?]sytggrg?nn;mg?%Vr;i?g?]g%rg]e theater. Itis usually contiguous to the CZ but may
OPCON or TACON of forces from at least two ser- |ei§e§a;2ﬁggﬁﬂgﬁgfsd only by thin LOCs—in very
vices and would plan and execute campaigns or maj&"J Y '

operations in support of the theater campaign. The

theater army commander would continue to sustain In writing the conce_pt for the campaign, the the-
Army forces in the theater. ater commander and his staff need a clear picture of

the potential theater organization and command rela-
tionships. This picture helps them clarify the differ-

h TF:]E'?TERI_STRU?TURE | h ent phases of the campaign, determine priorities, and
Through the application of operational art, t eassign tasks. The theater commander has various op-

CINC achieves theater focus by applying structure t - C - -
the theater. Theater structure is a product of the CINC%%n(S:aiva”able for exercising his COCOM authority.

strategic objective, the forces allocated for the theater,

the strategy for employment, the factors of METT-T, Task his service component commanders to

and the presence of alliance or coalition structures.

In operations other than war, CINCs focus their
efforts through the designation of an AO. If required,

conduct the major operations of the phases of the
campaign.

- Organize afunctional component (such as a joint
force land component or maritime component) and

the AO may be further subdivided intoJ®A, joint

zone (JZ)pr joint special operations area (JSQA) task its commander.

- Activate a subordinate unified command and
designate forces for employment in a particular
area.

- Organize a JTF.

- Task a single-service force.

Exercise COCOM over specific operational
forces (usually when they must remain
immediately responsive to him).

In war, the CINC achieves focus through the des-
ignation of gheater of war Within that theater, single
or multiple theaters of operation can be formed. Mul-
tiple theaters of operation are formed when there are
multiple major threats. A JSOA can also be desig-
nated. The JSOA within the theater of war can over-
lap into the theater of operations.

A theater of war does not normally encompass the  After visualizing the theater organization and com-
theater commander’s entire AOR. The theater connand relationships, the theater commander can com-
mander may thus conduct combat operations within giete his sequencing decisions, allocate forces, and
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prepare his campaign plan. Theater of war command- During the planning of campaigns and major op-
ers prepare campaign plans and their subordinate therations, the possible use of weapons of mass destruc-
ater of operations commanders prepare subordinatien by the enemy is a significant consideration. Such
campaign plans. Functional component commandsse can affect the commander’s decisions on initial
prepare operations plans (OPLANS) for major operatheater organization. Friendly forces may be particu-
tions that support the campaign plan. A JTF may writéarly vulnerable during the entry phase of a force-pro-
a campaign plan when assigned a strategic objectivgction operation. Chapter 6 discusses planning con-
An Army corps commander might write a campaignsiderations associated with the potential use of these
plan if he is also the JTF commander. Theater servicgeapons by an enemy.

components and other supporting commands prepare

supporting plans (such as reinforcement or logistics)

and OPLANSs (such as employment of forces).

heater of Operations — 7 Joint Operations Area

Area of Responsibility

Theater of War

heater of Operations —

Joint Special Operations Area

Figure 4-2. Area of Responsibility
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CHAPTER 5
COMBINED OPERATIONS
Combined operations involve the military forces CONSIDERATIONS

of two or more nations acting together in common pur- Regardless of their structure, successful alliances and
pose. If the relationship is longstanding and formalgoalitions exhibit similar traits. Commanders should
ized by mutual political, diplomatic, and military agree-ynderstand the difficulties in forming a strong com-
ments, it is referred to as an alliance. If the relationhined force and consider the following factors when
ship is short term, ad hoc, and less formal, it is repreparing for combined operations.

ferred to as a coalition.

GOALS AND OBJECTIVES

From the American victory at Yorktown in 1781 Nqg two nations share exactly the same reasons for
and throughout the US Army’s history, combined op-entering into a coalition or alliance. Furthermore, each
erations have remained central to its experience. CoOMztion’s motivation tends to change during the life of
bined operations occur both in war and in operationge union. National goals can be harmonized with an
other than war. World War 11, the Korean War, and th%lgreed-upon strategy, but often the words used in ex-
1991 Persian Gulf conflict are examples of combineg,ressing goals and objectives inten-
warfare. tionally gloss over diferences. Even in the

best of circumstances, nations act according to their

The US will often pursue its objectives throughown national interests. Differing goals, often unstated,
coalitions and alliances. In Operations Desert Shielgause each nation to measure progress differently.
and Desert Storm, more than 800,000 military persorfFhus, participating nations in the coalition must agree
nel from 36 nations combined their will, forces, andto clearly defined and mutually attainable objectives.
resources to oppose the Iragi military. These opera-
tions, like many before them, demonstrated the ad- Successful coalitions and alliances build upon
vantage of successful combined warfare over the uncommon purpose in combined operations. By empha-
lateral efforts of a single nation. The coalition in-sizing commonalities, coalitions can reduce friction
creased the size of the overall force, shared the costafid hold
waging the war among the nations, and enhanced the
legitimacy of the strategic aims.

Nations usually form coalitions for focused, short-
term purposesAd hocmethods are often required to CONTENTS
deal with potential coalition issues. Occasionally, coaf

it i i i i CONSIDERATIONS ....c.ocoiiiriririirniereeeiens 5-1
litions mature into more formal alliance relationships e

Military Doctrine and Training

Alliances afford the participant nations the time SRR s e S

. Cultural Differences............ccccooeeeiurnnen. 5-2

to establish formal, standard agreements for broal, LANGUAGE . vveoeveeoreeereeeosressreseeseesseeone 5-2
long-term objectives. Alliance nations strive to field Teamwork and TruSt ........couivesieerissnsines 5-2
compatible military systems, structure COmmon proj  p| ANNING AND CONDUCT ................... 5-3
cedures, and develop contingency plans to meet pp- COMMANG ..o 5-3
ManNBUVET .........cccceviiiiiiciiec e, 5-3

tential threats in a fully integrated manner. As thes FIFES cvovvevieeiieieieisieie et 5-4
nations plan and train together, they INtElligeNCE ..., 5-4
become morecomfortable with one another, earn- II:%gslisot:ﬂCZr'l.d.'é'c.).rﬁlt.).i'rié'd'é't.éff's. ----------------- 5?é4
ing mutual respect and trust. The North Atlantic Treaty 77777
Organization (NATO) and the Combined Forces Coml

mand in Korea are examples of such alliances.
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themselves together for the duration of operations/ehicles. Commanders must understand the actual ca-
Maintaining cohesion and unity of effort requires un-pabilities of allied or coalition partners.

derstanding and adjustment to the perceptions of all

allied nations, allowing them to do those tasks they ULTURAL DIFFERENCES

feel politically and militarily comfortable doing. Main- Each partner in combined operations possesses a
taining such cohesion among a coalition is an imporgnique cultural identity, the result of language, val-
tant factor for US Army forces to consider in both planqeg religious systems, and economic and social out-

ning and conducting operations. looks. Nations with similar cultures are more likely
to have similar aspirations. Further, their armed forces
MILITARY DOCTRINE AND TRAINING will face fewer obstacles to interoperability in a com-

All nations have different vital interests and mili- hined force structure. Nations with divergent cultural

tary capabilities. Thus, their strategic aims and miligytigoks have to overcome greater obstacles in a coa-
tary doctrines vary. The armed forces of one natiofjon or alliance.

may possess a doctrine with a full treatment of strate-
gic, operational, and tactical issues. Other nations may armies reflect the national cultures that influence
possess adoctr_ine for forces of brigade-size or smgllqﬁe way they operate. Sources of national pride and
US Army doctrine endeavors to be compatible witheyjtyral sensitivities will vary widely, yet the combined
joint and combined operations requirements. force commander must accommodate them. Differ-
_ _ _ ences in work ethic, standards of living, religion, and

~ Other nations’ doctrines may focus on a single sefiscipline affect the way nations approach war. Com-
vice. Some doctrines emphasize offensive operationgianders cannot ignore these differences because they
others defensive. Some nations prepare for highljapresent potential major problems. Even seemingly
mobile, mechanized operations; others concern theminor differences, such as dietary restrictions or of-
selves with insurgent or other forms of warfare. USjcer/soldier relationships, can have great impact.
Army doctrine stresses rapid, agile operations emphggmmanders may have to accommodate religious

sizing ingenuity and improvisation within the guide-hgjigays, prayer calls, and other unique cultural tradi-
lines provided by the commander’s intent. Others disjjgns that are important to allies.

card this approach as too risky. Training, equipment,
and technologies vary. Commanders carefully considgraNGUAGE
which national units are best suited for particular mis- | anguage barriers represent a significant chal-

sions. In combined operations, as in unilateral Opergdenge. Because Americans are used to English-speak-
tions, US Army commanders employ units accordingng counterparts, they generally do not understand the
to their capabilities or advise the senior allied comdifficulties faced by non-English-speaking allies.
mander of the need to do likewise with US units.  Specifying the official coalition language may be a
sensitive issue. One should not assume the language
EQUIPMENT will automatically be English. After a language is se-
Commanders consider equipment capabilitiesected, all written documents must be translated for
when employing allied units. Among nations, equip-tactical execution by units of different nations. The
ment will vary in modernization levels, maintenanceeffort detracts from planning time and has the poten-
standards, mobility, and degree of interoperabilitytial for mistakes or misunderstanding. Few linguists
Commanders of combined units may face a large teclrave both the technical expertise and depth of under-
nological disparity between units, resulting in a mix-standing to cross both language and doctrinal bound-
ture of systems. They can exploit interoperability byaries and be fully understood. Loss of meaning in trans-
placing like units with similar capabilities adjacent to,lation can be high. The problems that can arise due to
or reinforcing, one another. Nonetheless, they willmiscommunication are potentially disastrous. A pos-
usually have to overcome some measure of incompagible solution is a significant resource commitment to
ibility. Selected coalition units may have some sysdedicated liaison and linguist teams.
tems similar to that of the enemy, making measures to
preclude fratricide vital. Operational planners shouldlTEAMWORK AND TRUST
expect difficulties such as incompatible communica-  Nations build coalitions and alliances on mutual
tions and differences in the cross-country mobility oftrust, understanding, and reliance which bind the
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combined force together. Teamwork and trust are eshrection of the allied or coalition commander, retain-
sential. Shared hardships; missions that are reasang all of the command authority and responsibility
ably achievable in accordance with capabilities; acinherent in the command relationships (OPCON,
cess to reserves and reinforcements, to include CABACON, attached, direct support) of the forces they
and air interdiction; and frequent face-to-face comhave been provided. Missions should be perceived as
mand and soldier exchanges build trust and a shareghpropriate and achievable for the forces to which they
sense of mission. are given and equitable in terms of burden and risk-
sharing.
Common purpose not only requires well-articu-

lated goals shared by all members of the coalition or The factors mentioned earlier in this chapter in-
alliance, it demands the efforts of leaders capable dfuence the C2 structure of the combined force. If the
inspiring, motivating, and directing multicultural forces hations are very similar in culture, doctrine, training,
in execution. The force of personality in combined@nd equipment, or if extensive cooperative experience
operations is often key to multinational cooperatiorfXists, a combined headquarters may be effective. This
directly influencing the strength of the coalition or al-diréct approach requires each armed force to receive,
liance. If all participating nations understand clearlynderstand, plan, and implement missions at the same
stated objectives and have trust and confidence in th ﬁvel as the qther hations. However, in planning com-
leaders, the combined forces should succeed. Buil ined operations, commanders have to accommodate

ing a team and establishing trust before, during, a”%{?eéesqg?fss'gﬁéaphrgntigﬁﬁigf'%ejgriogesﬁrmfé haf_
after the battle and campaign are vital to success. . 9 pport p
ning. Others have austere staff structures and do not

possess the means to process, reproduce, or rapidly
PLANNING AND CONDUCT disseminate many contingency plans. Moreover, de-
The US Army has extensive experience in planeision authority of staffs and subordinate command-
ning and conducting combined operations. Its particiers varies between armies. The sophistication and
pation in peace, conflict, and war over the past 20@ature of missions assigned to each nation may vary
years has provided insights into how to synchronizéo accommodate differences between nations, but the
combat power and achieve unity of effort in cooperacombined staff should provide guidance directly to
tion with allies. These insights are summarized beeach nation’s forces.
low and discussed in greater detail in FM 100-8.
A coalition of dissimilar nations may require an
COMMAND indirect approach to achieving unity of effort. The

Successful combined operations center on achieybeater commander may use a primary staff for plan-
ing unity of effort. Each participating nation must agredling and an auxiliary staff to absorb, translate, and

to provide the commander of the alliance or coalitiof€1@y straightforward, executable instructions to mem-
sufficient authority to achieve this. In turn, the com-P€rs of the coalition. USCENTCOM used such an ap-

mander and his staff use this authority to unify theproach in the 1991 Persian Gulf War as the coalition

efforts of the combined force toward common Olojec_coordination, communications, and integration center
tives. This authority, however, is seldom absolute(C3IC) was formed to coordinate the efforts between

) . [slamic and non-Islami mmand str res.
Consensuswnlbe|mportanttotheoverallcommander.Sa ¢ and non-Islamic command structures

National contingents normally retain command ONA'_\II_E%VER hi : d ional ai
their own forces, relinquishing only operational com- | 0 hesltdacﬂlevtethstrateg.lcl an %ﬁi.rat'opa arl]ms,
mand or OPCON to the alliance or coalition miIitary'tC.) ansl S Otj. re te_c the specia capta f” €S 0 eacMna-
leadership, even though staffs might be combined. Tf‘béolr.]a con 'Tlgen In the aILISS|gnmen ol MISSIONS. 3"
1st (UK) Armored Division under TACON of the VII lity, Intelligence collection assets, size an

(US) Corps in Operation Desert Storm is an exampl ustainability of formations, air defenses, capabilities
wherein British staff members were totally integrate or Io_ng-ran_ge fires, SOF, training f_or operations in
Special environments, and preparation for operations

into the VII Corps staff. The combined force com-: . .
mander may not be a US Army officer. He could be %VO'Y'ng _nuclear and cher_nlcal weapons are among
senior US officer from another service or a commander'c significant factors at this level.

from another nation. Army commanders fight at the
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To overcome differences in doctrine, training, orunderstanding, and rigid adherence to a common set
equipment, leaders may assign selected functions t fire control measures. In an alliance these mea-
the forces of a smaller group of allied or coalition partsures may be routine. However, in a coalition ad hoc
ners. For example, the combined commander magyrocedures may have to be developed. Commanders
assign home defense or police forces missions such giwe this early and continuous emphasis to ensure
rear area security. The commander may also entrusiinely, effective fires and to minimize fratricide.
one member of the combined force with air defense,
coastal defense, or some special operation, based INITELLIGENCE
that force’s special capabilities. In fact, some coali- The collection, production, and dissemination of
tion partners might not provide army, air force, or naintelligence are major challenges. Allied and coali-
val forces at all, but contribute through alternativetion partners normally operate separate intelligence
means such as the political power provided by theisystems in support of their own policy and military
membership in the coalition. forces. These national systems may vary widely in so-

phistication and focus. Most allies cannot approach

Tactical cooperation requires more precision sincéhe range of US capabilities to collect and process in-
it deals with immediate combat actions. Among thdelligence. Nonetheless, each nation can contribute
disparities that adjacent and supporting commandefgiman intelligence (HUMINT). Commanders of com-
must reconcile are dissimilar TACON measures, difbined units should rapidly establish a system that takes
ferences in tactical methods and operating proceduredgvantage of each nation’s contributions and provides
differences in using other service capabilities such a@ll units an accurate intelligence picture.

CAS, varying organizations and capabilities of units, _ .
and differences in equipment. For operational and tactical purposes, command-

ers arrange for the rapid dissemination of military in-

Liaison, equipment exchanges, and training catglligence and the use of available inteIIigence_ assets
offset some of these problems. Combining staffs, rath@ all partners. This arrangement usually requires the
than just exchanging liaison parties, is another optiofiormation of a combined intelligence staff at theater
The commander of a combined force plans and corevel. It al_so necgssnates establl_shlr)g an |nteII_|g'ence
ducts operations in ways that exploit complementarﬂ?e_twork W|_th ded'lcated communications ano_l Ilalso'n
strengths and minimize coordination problems. WhefRfficers to link various headquarters. Few nations will
the combined force commander assigns one nation&Ve the technical means to link with US systems. The
forces to another nation for an extended period, thed0Vision of the appropriate interfaces will be an early
forces should establish habitual relationships betweed’d major concern.
units in order to help foster cohesion and understand-
ing. Detailed planning with emphasis on rehearsalsOGISTICS
and careful wargaming should precede operations in Combined logistics present a major challenge.
which units are working together for the first time.Problems include differences in logistics doctrine,
Back-briefs become especially important for understockage levels, logistics mobility, interoperability, and
standing. Tactical plans should address unit recogninfrastructure and national resource limitations. None-
tion, peop|e and equipment, fire control measures, atheless, allied and coalition commanders have to co-
support arrangements, communications, signals, liaPrdinate the use of facilities such as highways, rail
son, and movement control. The commander’s interines, ports, and airfields in such a way as to ensure
and the concept of the operation should also receiv@ission accomplishment. The concept that logistics
special attention to avoid confusion that might occutS primarily a national responsibility cannot supplant

because of differences in doctrine and terminology. detailed logistics planning within a theater of opera-
tions. For these reasons, combined commanders should

FIRES form a combined logistics staff section as early as pos-

The focus of fire support at the operational andible-
tactical levels is on the synchronization of the full range
of fires provided by all friendly forces. The integra-  Movement control, operation of ports and airfields,
tion of artillery, armed aircraft, nonline-of-sight fires, theater logistical communications, and specific sup-
naval gunfire, close air support, interdiction, and elecply functions are significant matters often coordinated
tronic countermeasures requires the development, full
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above the level of national contingents. To assure c@{AISON AND COMBINED STAFFS
ordination and prevent duplication, commanders of During combined operations, US units establish
combined forces establish clear responsibilities foliaison early with forces of each nation and the next
such functions. Lower level commanders and staffiigher headquarters. Where appropriate, coalition
officers responsible for operating in the theater resolveommanders might choose to combine staffs of two
the problems of liaison, language, and equipment conor more nations to better coordinate the complemen-
patibility that are inherent in these multinational lo-tary capabilities. This fosters the understanding of mis-
gistical operations. sions and tactics, facilitates transfer of vital informa-
tion, and enhances mutual trust and confidence.
Transportation, construction services, medical sup-
port, and some classes of supply may be available from Combined forces that employ units or equipment
the host nation. US forces may rely upon host natiowith which they are unfamiliar exchange liaison per-
support to supplement or substitute for US servicesonnel such as aviation staff officers, fire support of-
supplies, and facilities. Central allied or coalition agenficers, engineers, or intelligence specialists. When-
cies may obtain and provide water, food, and constru@ver possible, such liaison or coalition staff personnel
tion materials to be shared between national contirshould be familiar with the staff and operational orga-
gents. Civil affairs officers can assist commanders imizations, doctrine, and procedures of the force with
identifying and coordinating requirements for localwhich they will work. They should either speak the
resources, facilities, and support. language of that force or be accompanied by inter-
preters. Also, civil affairs staff officers can assist in
The US often supplies allied and coalition forceghe control of operations that require the cooperation
with materiel and receives combat support or combaif host nation civilian authorities.
service support in exchange. This can lead to signifi-
cant economies of force and effort. US forces seek The Army provides specialized training (for ex-
such support agreements early in a combined operample, language) to liaison officers. Coalitions and
tion. alliances should pursue standardized procedures,
equipment, and doctrine as time and national capa-
When allies or coalition partners use similar equipDilities permit. The use of mobile training teams, the
ment, they plan for resupply, maintenance, or otheflevelopment of standardization agreements
support operations across national lines. This occuf$ TANAGS), and the exposure and ultimate integra-
routinely, whenever feasible, and always in the caston of staffs promote standardization and enhance the
of tactical emergency. Members of an alliance or cozability of forces from many nations to fight alongside
lition can use such common items as petroleum, oil§ne another. STANAGs already in existence may also
and lubricants (POL), medical supplies, barrier matebe used to form the basis for detailed coalition agree-
rials, mines, and some tools and vehicles. The confents and procedures.
bined force commander, at appropriate times, allows
combined forces to obtain and distribute these items
through a single, combined supply agency to facilitate
simple operations and economy of effort.
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CHAPTER 6
In a force-projection army, plan-
ning and conducting operations at both
the tactical and operational levels
have become more complex since theg
end of the Cold War. In Cold War CONTENTS
Europe, many strategic, operational,
and even tactical choices had Iong THE%TREATESCEI? ITINPIT ..... —————— 66(;0
H eater-strateic Planning .................... =
_agO been mao_le. . A St.rateglc the.ate The Us of Force in Support of
in a force-projection environment with Strategic Policy Options ................... 6-1
few or no US forces creates opera- Strategic End State and Supporting
tional circumstances where plan- Th'\g"&%g%?%gns ---------------------------- Géll
ners have many more strategic, The Stratgic Level....... .. 61
operational, and tactical options than The Operational Level ...................... 6-2
they were used to having in the Cold The Tactical Level ...........ccccccovurunienes 6-2
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THEATER-STRATEGIC PLANNING

Theater-strategic planning during peace providek
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essential for rapid transition to war and force-projecmilitary end state to be achieved as part of the overall
tion operations. strategy.

In time of war or conflict, planners develop stra-STRATEGIC END STATE AND
tegic end states tailored to the particular situation. ThRRUPPORTING MILITARY CONDITIONS
combatant commander modifies existing strategicand When the nation commits its armed forces, it
contingency plans and alters portions of his theateshould clearly understand what military end state it
strategy using crisis action procedures. The theat&ants to achieve. A military end state includes the re-
strategy is written in terms of military objectives, mili- quired conditions that, when achieved, attain the stra-
tary concepts, and resources (ends, ways, and meafgic objectives or pass the main effort to other instru-

and provides guidance for a broad range of activitieg'€nts of national power to achieve the final strategic
throughout the AOR, including provisions for both warEnd state. That end state describes what the NCA wants

: the situation to be when operations conclude—both
and operations other than war. military operations, as well as those where the mili-

_ tary is in support of other instruments of national
The theater commander and his staff conduct thg;quer.

ater-strategic planning by using the Joint Operation

Planning and Execution System (JOPES). The as- While the military end state conditions will nor-
signed planning requirements are formulated into anally represent what the combatant commander wants
family of OPLANSs to meet strategic and contingencyhis campaign to achieve, he rarely concerns himself
requirements in the theater. The ASCC develops theith only those conditions. Often, the combatant com-
supporting plan as part of the family of plans. Thenander is required to support the other instruments of
theater commander’s OPLAN can be a theater canfidtional power that the NCA and coalition leaders
paign plan. All theater OPLANs achieve strategicdeastgr][ﬁéeh pll_c'|:1er| mgséggésu%dgéﬁgcg i'E[heN%Z?elzrft?ng?od
e meale comander uses obeaton A0 <o coud result na ity vitory it s 1

) : chieve strategic objectives.

in both the theater strategy and campaign plan.

Determining the end state and ensuring that it ac-
THE USE OF FORCE IN SUPPORT OF complishes the national objectives are the critical first
STRATEGIC POLICY OPTIONS steps in the operational planning process. Failure to

When the nation commits its armed forces, itnake this determination will waste scarce resources
should clearly understand the overall policy goal angnd put the entire effort at risk.

how the use of force helps achieve that goal. Deter-
mining how war (or military operations) accomplishestye | EVELS OF WAR

the national objectives is the critical first step in the  The |evels of war help clarify activities by ech-
operational planning process. In order to describg|ons within the theater across the full range of mili-
clearly how the use of force contributes to the overaldary operations. The levels of war—strategic, opera-
political objectives, planners must consider what mayional, and tactical—provide a useful framework for
be necessary to end the conflict, as well as the likelgrdering activities within AORs. The levels of war
consequences of warfare and the period of conflidielp commanders visualize a logical flow of opera-
activities that follow. tions, allocate resources, and assign tasks. Each level
is defined by the outcome intended—not by the level
Commanders at all levels must have a commonf command or the size of the unit.
understanding, prior to hostilities, of the conditions
that constitute success. Decisions to stop military oprhe Strategic Level
erations and to transition from active combat to At the strategic level of war a nation or group of
postconflict operations will necessarily require the inyyations use national interests to determine their strat-
put and experience of both operational and tacticalsgy to ensure an effective, responsive national power-
level commanders. The situation brought about by giection capability. Strategy involves the art and
successful military operations should conform 1o thgjence of employing armed forces with the other in-
political decision makers’ view of how victory in war g ments of national power to secure strategic goals.

brings the country closer to its strategic goals. Thererho NCA and the CJCS translate strategy into
fore, military planners must understand the deSire‘Hnilitary
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policy and requirements, which are the starting pointpaigns, major operations, and battles. Operational art
for developing campaign plans. Theater commandetsanslates theater strategy and design into operational
participate in national and alliance or coalition dis-design which links and integrates the tactical battles
cussions as the theater military experts. They desigand engagements that, when fought and won, achieve
the campaign plan so that it relates to both nationghe strategic aim. Tactical battles and engagements
strategies and operational activities. The campaigare fought and won to achieve operational results. No
plan derives from policy and requirements, sets thespecific level of command is solely concerned with

ater-strategic goals, and is the basis for operationabperational art. In its simplest expression, operational

level planning. art determines when, where, and for what purpose
major forces will fight. It governs the deployment of
The Operational Level those forces, their commitments to or withdrawal from

gbattle, and the sequencing of successive battles and

At the operational level of war, joint and combine . : . . ST
/najor operations to attain major objectives.

operational forces within a theater of operations pe
form subordinate campaigns and major operations and

; . .~ Operational art seeks to ensure that commanders
plan, conduct, and sustain to accomplish the strategic : : . . .
S o . -.“use soldiers, materiel, and time effectively to achieve
objectives of the unified commander or higher mili-

tarv authorit strategic aims through campaign design. Such a de-
y Y. sign provides a framework to help the theater and op-

. . N erational commanders order their thoughts. Opera-
The operational level is the vital link between na- "
. . . tional art helps commanders understand the conditions
tional- and theater-strategic aims and the tactical enf-

ployment of forces on the battlefield. The focus a or victory before segking battle, 'thus avoiding un-
this level is on conducting joint operations—the em, ccessany baFtIes. Without operational art, war wou_ld
ployment of military forces to attain theater-strategicgzrat:neihoef grlﬁc?:q]gzgtig sfn gacgceerzsr:)trs%av_\lnt?e relative
objectives in a theater of war and operational objec- ' y u u fure.

tives in the theaters of operations through design, or-

o . . ; Operational art requires broad vision, the ability
ganization, and execution of subordinate campaigns - , :
: : 0 anticipate, a careful understanding of the relation-
and major operations.

ship of means to ends, an understanding of the inher-

Combatant commanders and theater-of-operatiorfa'snt ri;ks that are ur_1der them, and effective joint and
commanders usually plan and execute campaign§ombined cooperation. It challenges the commander

Combatant commanders have strategic intents, cofP answer three questions:

cepts, and objectives. Service or subordinate joint

commanders have operational intents, concepts, and - What military conditions will achieve the

objectives in support of the combatant commanders. strategic objectives in the theater of war or theater

The echelon of Army commands varies with the na-  of operations?

ture of warfare, the strategic objectives, the size and - What sequence of actions is most likely to

structure of the theater of war, and the number of forces produce these conditions?

involved. The intended purpose, not the level of com- - How should the commander apply military

mand, determines whether an Army unit functions at resources within established limitations to

the operational level. Armies normally design the  accomplish that sequence of actions?

major ground operations of a subordinate campaign,

while corps and divisions fight tactical battles and en-  These are important questions. They require the

gagements. A corps commander might also commanfleater and operational commanders to consider the

a joint force land component or a JTF. As a JTF comendsthey must achieve, theaysto achieve those ends,

mander, he might plan and execute a campaign thahd how to use thmeansavailable. The commander

would achieve the the_atel’-strateglc ObjeCUVes of th%mpers his answers by the Speciﬁed and |mp||ed re-

CINC's theater campaign. strictions and by actions he is specifically directed to
do. These are sometimes called restraints and con-

Operational artis the skillful employment of mili- straints. By answering these questions7 he
tary forces to attain strategic and/or operational ob-
jectives within a theater through the design, organiza-
tion, integration, and conduct of theater strategies, cam-
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articulates a vision for warfighting, a statement of higime allows. Successful planning requires an appre-
intent in his campaign plan, and a command structureiation of the simultaneous nature of operations, an

within which he will execute that plan. awareness of the total mission, anticipation of future
events, and application of the battlefield framework
The Tactical Level described later in this chapter.

At the tactical level of war, battles and engage-
ments are planned and executed to accomplish milBIMULTANEOUS OPERATIONS
tary objectives assigned to tactical units or task forces. A campaignis a series of related military opera-
These victories, put together, achieve operational reions designed to achieve strategic objectives within a

sults. ACti‘{itieZ at this level ;‘ocusbor: tr|1e ord?rgd arl- iven time and space. A campaign plan describes how
rangément and maneuver o combat elements in renajese operations are conduct®thjor operationon-

tion to one another and to the enemy to achieve com:- ; di d acti . inale oh f
bat objectives directed by the operational commandet!St Of coordinated actions in a single phase of a cam-

Tacticsis the art and science of employing availablg?@ign and usually decide the course of a campaign.

means to win battles and engagements. Tactics is

battlefield problem-solving—usually rapid and dy- Wartime campaigns are broad in scope and usu-

namic in nature. ally involve the employment of large forces. Peace-

time campaigns can be broad in scope but usually in-

Battles. A battle consists of a series of relatedvolve smaller forces and, many times, other US Gov-

engagements; it lasts longer than an engagement, i@rnment agencies, international agencies, or United

volves larger forces, and could affect the course of thiations forces.

campaign. Battles occur when division, corps, or army

commanders fight for significant objectives. They may  More than one campaign can occur concurrently

be short and fought in relatively small areas, as on th&ithin the same theater. Operations go on simulta-

Golan Heights in 1973; or they last several weeks angeously throughout the depth of enemy formations to

cover large areas, as in the Battle of the Bulge durin{yin rapidly and decisively. A wide variety of combat
World War 1. and noncombat operations requires synchronization to

achieve designated objectives.

Engagements Engagements are small conflicts A single, unifying strategic concept of operations
or Sk'r_m'SheS’ usually betweef‘ Opposing maneuv ynchronizes actions taken at each level of war against
forces; they are normally short in duration and foughfre enemy, whether the actions occur simultaneously
atdivision level and below. They include, for exampleor sequentially. The intent is to destroy or disrupt the
covering forces and guard forces. Also, units in deenemy’s key capabilities and functions and exploit the
fense fight engagements when they encounter the eresulting strategic advantage before the enemy can
emy. These engagements may or may not bring dgact. The results should so demoralize the enemy by
battle. their combined and simultaneous effects that he per-

ceives he cannot win.

PLANNING CONSIDERATIONS Commanders at all levels require

Joint operation planning is a continuous procesg;sion to fight simultaneously within theaters of op-
that begins with the assignment of strategic guidanceyations, to respond to contingency requirements else-
limitations, tasks, and objectives or with theyhere in a theater of war, and to conduct normal peace-

commander’s recognition of a requirement until th&;me activities throughout the combatant commander’s
mission is accomplished. Planning and fighting are\gr

often concurrent, with planning done as thoroughly as

Historical Perspective

Late on 19 December 1989, a joint force of 7,000 soldiers, sailors, airmen, and marines deployed from
US bases bound for Panama. During the early morning hours of 20 December, this force—supported by
United States Southern command (USSOUTHCOM) forward-deployed forces in Panama—simultaneously
hit targets at 26 separate locations.
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P A N A M A Panama Clt
Fort Amador
&Howard AFB

The success of the attack against key Panamanian Defense Force (PDF) strongholds required a
sequence of stealthy moves by an assortment of US SOF and elements from the 82d Airborne
Division, the 5th Mechanized Division, the 7th Infantry Divsions, and US Marines Corps. These
were supported by the Air force and Navy in a variety of ways, including airlift and sealift,
SEAD, and AC-130 gunship strikes. Mission orders, decentralized execution, and individual
ingenuity contributed greatly to the ability of the joint force to rapidly paralyze PDF response
capability.

Figure 6-1. depicts a few of the many actions that occurred within the same hour on 20 Decem-
ber.

Marines from the 6th Marine Expeditionary Brigade secured Howard Air Force Base and
the Bridge of the Americas.

The 1st Battalion, 75th Ranger Regiment, secured Tocumen Airport.

The 4th Battalion, 17th Infantry (7th Infantry Divsion), and 3d Battalion, 504th Infantry
(82d Airborne Division), secured Renacer Prison and Madden Dam.

The 2d and 3d Battalions, 75th Ranger Regiment, secured the PDF base at Rio Hato.

The 193d Separate Infantry Brigade and the 4th Battalion, 6th Infantry (5th Infantry

Division), struck many targets in and around Panama City, including La Comandancia.

Madden Dam |, Tocumenf®
> Airport

/4

6-4

Figure 6-1. Operations in Panama, 20 December 1989
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The combination of increased tempo and simultaextends back into the COMMZ. Are his LOCs pro-
neous operations dictates a need for tightly integratedcted? Wil late-arriving units be ready? Are units
operations. Tactical commanders fight engagemenisositioned to facilitate future operations? Are his key
and battles, understanding their relevance to the highgtar area facilities adequately protected? Are deploy-

operation plan. Operational commanders condughq ciyilian employees and contractor personnel
major operations to achieve operational and theate-:

strategic objectives. Combatant commanders serve gwpped, tr{:uned_, and ready? Then, after Comma”d'
theater strategists and campaign designers. Atthe saffle have af“Ved in theater and have absorbeblighe
time, they remain acutely aware of the impact of opp|ctl_Jre the_lr focus narrov.vs,.and they concentrat(_e on
erational and tactical events of the battlefield. Rapthe immediate combat mission and future operations.
idly unfolding operations of all types blur the lines
among the levels of war so that no commander cahEAMWORK
concern himself only with the results of events at his  An effective fighting force requires teamwork,
echelon. which is based on individual trust and unit cohesion.
In force-projection operations, the mix of deployed
A world of instant communications has shrunk theforces will be dictated by the need to maintain opera-
globe. The effect of information-age technology hasional versatility and teamwork. In many cases, de-
been not only to increase the tempo of operations byloying units will find themselves assigned to an or-
also to provide images of operations that begin to corganization that has not previously trained or worked
dition strategic plans and define time limits of operatogether. Additionally, many Army units will be op-
tions. This phenomenon must not be lost on tacticarating in a joint and interagency environment for the
and operational Army commanders. Reality on thdirst time. Forging the team is one of the early chal-
battlefield is reality in the household at aimost the samkenges facing commanders in a force-projection op-
time. The commander considers this and reaches bexation. Depending on time available and geographic
yond his immediate tasks to see the interrelationship§€paration, team-building techniques could include
complexities, and opportunities offered by high-tempocommanders meetings and leader reconnaissance to
simultaneous operations. The commander’s job hd§€ AOR, early and continuous emphasis on face-to-
always been to bring order out of chaos; he must nolfce leadership, and,llalson team exchanges. These
do it quicker, while on the move, and with practiced®'® Some of the Army’s team-building techniques units
insight. can use, Whe'ther operating with othc_er_me_mbgr; o_f the
Army’s combined arms team or participating in joint,

TOTAL MISSION AWARENESS combined, or interagency operations.

From receipt of the mission to its accomplishment
Army commanders at all levels consider everythin UNDAMENTA'_-S ] ]
that affects their operation. Their thoughts, therefore, Army operational planning requires the complete
extend beyond the current moment and outside the A@€finition of the mission, expression of the
When deploying for combat operations, for exammegommaryder s intent, completion of the commander and
a corps commander’s thoughts may focus on the inptaff estimates, and development of a concept of op-
mediate tasks -- tailoring his force for deployment an@rations. These form the basis for a plan or order and
having a total mission awareness, he thinks simult&stablishes the commander’s intent, the concept of op-
ment: finding a place and time to train active and r@llows the greatest possible operational and tactical
roundout and roundup units; accommodating |ate-arf.reed0m for SUbordlna:te Ieaders.lt. |.S erXIblg enough
the ground:; adjusting task organizations; recoverin§’€ commander’s intent, thus facilitating quick and

S0 on. The plan not only affects the current fight but also sets

the stage for future operations.

Total mission awareness helps the division com-
mander, for example, analyze his AO and mission with
regard to his capabilities. Even as he approaches com-
bat operations, however, his total mission awareness
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Commanders issue orders to their subordinates The commander’s estimate considers the enemy’s
face-to-face whenever the situation permits. In tactilikely intent and courses of action and wargames
cal units this often occurs on the ground chosen fdriendly alternatives to get from the current state to
the operation. Mission orders, which speuwifjatthe  the end-of-mission state. Once commanders choose a
subordinate commands are to do without prescribingourse of action, they articulate their concept, describ-
howthey must do it, are often the best. ing how they visualize the fight. This description forms

the basis for the rest of the plan. Commanders con-
Mission tinually review the situation by visiting subordinates

The mission is the commander’s expression 0ﬁnd getting their estimates, by observing operations,

hat th " ¢ lish and f hat y meeting with higher and adjacent commanders, and
what the unit must accomplish and for what purpos§,y, vecejving updated information and intelligence.

Orders contain both specified and implied tasks. Durrhey reyise their concept accordingly. The estimate
ing mission analysis, commanders translate these in}ocess is continuous. Estimates for the current op-
orders for their subordinates. They do so by analyzration can often provide a basis for estimates for fu-
ing the mission statement and concept of operationgyre missions.

understanding the commander’s intent starting two lev-

els above, assessing the current situation, and orggoncept of Operations

nizing all resources available to achieve the desired The operational or tactical concept of operations
end. A precise, clear mission statement that suborditescribes how Army commanders visualize the major
nates understand before and during the battle is vitaperation and battle unfolding. The concept is based
to mission success. on the commander’s selected course of action to ac-
complish the mission, expressingat, whereanchow
Commander’s Intent the force will affect the enemy. Commanders answer

The commander’s intent describes the desired erHi]ese questions in sufficient detail for the staff and
state. It is a concise expression of the purpose of t éjbordlnate commanders to understand what they are

; do and how they are to fight the battle. In the con-
operation and must be understood two echelons bex : .
Io?/v the issuing commander. It must clearly state th§EPL Of operations, commanders describe how they see

purpose of the mission. It is the single unifying focu e actions of each of their units fitting together to ac-

for all subordinate elements. It is not a summar o?omp“Sh the mission. They describe their view of
the concept of the operation. Its purpose is to fgcuBrObable e;]r_ler(?y actions anoll ZOW they will defeat tRe
subordinates on the desired end state. Its utility is tgnﬁmy. Tf IS escrlptlonénc udes, an?: minimum, the
focus subordinates on what has to be accomplished edme 0 manggvef an dcopcept of fires (see previ-
order to achieve success, even when the plan and cotiS discussion ocbommandaers Intejt

cept of operations no longer apply, and to discipline

their efforts toward that end. In developing their concept, commanders should

consider alternatives that lead decisiveoperations

, _ _ and battles. These operations are key to determining
The intent statement is usually written but can bgne outcome of engagements, battles, and major op-

verbal when time is short. It should be concise angrations. Many other operations lead to or support de-

clear; long, narrative descriptions of how the comgisijve operations. For example, two supporting ground

mander sees the fight tend to inhibit the initiative Ofyatties, an interdiction operation, and a deception op-

subordinates. A commander’s order should contaigration could all support a separate decisive ground
the intent statement of the next higher commander. pattle during a single phase of a campaign.

Estimates ' Commanders at all levels should designate a point
The commander’s estimate helps commandergf main effort along witsupportingefforts. This helps
choose the best course of action. Estimates never stqRem and their staffs to allocate resources accordingly,

The process continues by staffs and by commanders, . . . . . g
often independently and separately from one anoth r|’0V|d|ng focus to the operation while setting priori

but coordinated when possible. The basic end resdles and determining risks, promoting unity of effort:
of the estimate is an accurate visualization of the cu@nd facilitating an understanding of the commander’s
rent enemy and friendly situation, a visualization ofintent.

the goal or mission, and a clear expression of alterna-

tives.
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Will the center of gravity might concern the mass of en-
Will is the disposition to act toward achievementemy units, but that mass might not yet be formed. Ad-
of a desired end state. It is an expression of deternriitionally, the center of gravity may be abstract, such
nation, the articulation of choice and desire. A plaas the enemy’s national will or an alliance structure,
toon takes the hill because it wants to take the hillor concrete, such as strategic reserves, C2, or indus-
The squad defends its position because it wants to holdal bases and LOCs.
the position.
The Iraqi Republican Guard is a good example.
War is a contest of wills. Combat power is theAlthough not located in Kuwait, it was the real source
product of military forces and their will to fight. When of power necessary for Iraq to hold that country. The
will is lacking, so is combat power; when will is strong, destruction of the Republican Guard was seen as the
it multiplies the effectiveness of military forces. center of gravity for achieving the strategic goal of
_ , removing the Iraqi forces from Kuwait. The eventual
Ultimately, the focus of all combat operations musijestruction of elements of the Republican Guard in
be the enemy’s will. Break his will and he is defeatedine kywaiti theater of operations led to the withdrawal
When he no longer wants to fight, he cannot fightyf |raqi forces and limited their capability to return.

Conversely, if his will remains strong, even thoughryg initial analysis of the enemy’s center of gravity

physically weakened and materially depleted, he 16 ires constant reappraisal during both planning and
mains a formidable opponent.

execution. It may develop or change during the course

Leaders are the main source of will. They inspireOf the campaign.

their soldiers with the desire to win, to accomplish the . . . .
mission, and to persevere in the face of all difficulties, -IN€S Of Operation.  Lines of operation repre-
When the will of the enemy commander is broken, hi§€Nt @ second concept for operational design. They
force quickly disintegrates. Analyzing and attackingdef'”e the directional orientation of the force in time

the underpinnings of his will therefore is key to vic-and space in relation to the enemy. They connect the
force with its base of operations and its objectives.
tory.

Concepts of Theater and Operational Design __Aforce operates oimterior lineswhen its opera-
Several key concepts of campaign design guidBonS diverge from a central point and when it is there-
theater- and operational-level planners in their effortdOre closer to separate enemy forces than the latter are
These include how to address the center of gravitg:p one another. Interior lines benefit a weaker force
lines of operation, decisive points, and the culminatby allowing it to shift the main effort laterally more
ing point. rapidly than the enemy. A force operatesestterior
lineswhen its operations converge on the enemy. Suc-
Center of Gravity. The center of gravity is the cessful operations on exterior lines require a stronger
hub of all power and movement upon which everyforce but offer the opportunity to encircle and annihi-
thing depends. It is that characteristic, capability, olate a weaker opponent.
location from which enemy and friendly forces derive
their freedom of action, physical strength, or will to  In modern war, lines of operation attain a three-
fight. Several traditional examples of a potential cendimensional aspect and pertain to more than just ma-
ter of gravity include the mass of the enemy army, theeuver. Commanders use them to focus combat power
enemy’s battle command structure, public opinionfoward a desired end. They apply combat power
national will, and an alliance or coalition structure.throughout the three dimensions of space and over time
The concept of a center of gravity is useful as an an#@a a logical design that integrates firepower, PSYOP,
lytical tool to cause the joint commander and his staffleception, special operations, and maneuver forces to
to think about their own and the enemy’s sources ofonverge upon and defeat the enemy center of gravity.
strength as they design the campaign and determine
its objectives. Decisive Points Decisive points provide com-
manders with a marked advantage over the enemy and
The essence of operational art lies in being able tgréatly influence the outcome of an action. Decisive
mass effects against the enemy’s main source @oints are often geographical in nature, such as a hill,
power—his center of gravity, which he seeks to pro@ town, or a base of operations. They could also
tect. At any given time, however, a center of gravityinclude
may not be immediately discernible. For example,
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elements that sustain command such as a commaodimination when he no longer has the capability to
post, critical boundary, airspace, or communicationgo on the counteroffensive or defend successfully. The
node. Decisive points are not centers of gravity; thegrt of the defense is to draw the attacker to his culmi-
are the keys to getting at centers of gravity. nation, then strike when he has exhausted his resources
and is ill-disposed to defend successfully.
Normally, more decisive points will be in a the-
ater than a commander can seize, retain, or destroy Tactical overextension is less a matter of culmi-
with his available resources. Therefore, planners musiation than a temporary exhaustion or depletion of re-
analyze all potential decisive points and determinsources. Normally, the problem can be remedied by
which enable eventual attack of the enemy’s center gginforcement, resupply, or unit substitution in a short
gravity. Commanders designate the most importargeriod of time. Strategic and operational offensives
decisive points as objectives and allocate resources toay reach culmination for several reasons. The for-
seize or destroy them. ward movement of supplies may be poorly organized,
lack needed transport, or available stocks may be ex-
Decisive points help commanders gain or mainhausted. The need to protect LOCs from partisans or
tain the initiative. Con-trolling these points in the at-regular forces operating on the flanks may sap the
tack helps them gain freedom of operational manewguantitative advantage of forward forces. The attack-
ver, thus maintaining the momentum of the attack anihg force may suffer sufficient losses to tip the bal-
sustaining the initiative. If the defender controls suctance of forces. The soldiers of the attacking force may
a point, it interferes with the attacker’s momentum antbecome physically exhausted and less morally com-
facilitates the defender’s counterattack. mitted to the attack as it progresses. The defending
forces may become more determined as large portions
Decisive points include transportation nets or terof their territory are lost. Other countries that feel
rain features that are critical for the continued momerthreatened could join the defender.
tum of operations or the rapid shifting of the direction
of maneuver and provide a pathway for advancing At the strategic level, examples of offensives that
forces. They allow for passage of combat power iculminated before reaching their ob-
deeper and increasingly damaging thrusts against thectives include:
enemy. One of the classic operations in this regard
was Operation Market Garden in September 1944jan - The German attack on France in 1914.
effort to seize three successive bridgeheads and thrust - The German invasion of Russia in 1941.
deep into enemy lines. Each bridge was a decisive Operational examples of culmination include:

point in that its seizure by the Allies ensured the main- - Rommel’s drive into Egypt, which culminated
tenance of momentum and initiative. The German 9th  at El Alameinin 1942. .

SS Panzer Division’s retention of the bridge at Amhem - The Japanese drive in 1944 from Burma into
led to culmination of the Allied attack and collapse of India, which culminated at Imphal-Kohima.
the initiative. - Patton’s rapid advance across France, which

bogged down for lack of supplies in Lorraine.

- The December 1944 German counteroffensive
through the Ardennes, which resulted in the Battle
of the Bulge.

By correctly identifying and using decisive points,
commanders can place the enemy at a great disadvan-
tage. Securing decisive points can give the operational
commander the flexibility to select from more than

one line of operation for further advance. Factors other than combat losses and lack of re-

sources can influence culmination. For example, a
Culmination. Culmination has both offensive and €@mmander could outrun his current intelligence in
defensive application. In the offense, the culminatin@” attack that moves faster and farther than planned.
point is the point in time and location when the I'he resulting increase in risk by continuing to advance
attacker’s combat power no longer exceeds that of tHeay be acceptable if the commander knows he can
defender. Here the attacker greatly risks counterattackvermatch any combination of forces he is likely to
and defeat and continues the attack only at great perédncounter. Given the lack of sufficient intelligence at

The art of the attack at all levels is to secure the objeghat time, however, he may begin taking needless
tive before reaching culmination. A defender reaches
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losses or otherwise jeopardize the success of his oped of vulnerability for the force. At this point, mis-

erations. Atthat point, the better course of action mighgions and task organizations often change. Therefore,

be to go more slowly to develop the situation. the careful planning of branches and sequels can re-
duce the risk associated with transition between phases.

Synchronization of logistics with combat opera-

tions can forestall culmination and help the commander Logistics is crucial to phasing. Operational plan-

control the tempo of his operations. For both tacticahers consider establishing logistics bases, opening and

and operational levels, theater logistics planners forgnaintaining LOCs, establishing intermediate logistics

cast the drain on resources associated with fightingases to support new phases, and defining priorities

over extended distance and time. They respond Hgr services and support. Logistics, then, is key to

generating enough military resources to enable thgequencing the major operations of the campaign.

commander to achieve his strategic objectives before

reaching his culminating point. If they cannot do soBranches and Sequels

the commander should rethink the concept of opera- No plan of operations can be projected with con-

tions. fidence much beyond the first encounter with the
enemy’s main force. The commander builds flexibil-
SEQUENCING OPERATIONS ity into his plan so that he may preserve his freedom

Army commanders determine the best sequenc® action under rapidly changing conditions. Branches
of major operations that achieve a tempo of operef’-‘nd sequels directly relate to the concept of phasing.

tions to reach the desired objective. Commanders co'€ir Proper use can add flexibility to a campaign or

sider a variety of factors, including geography, strateM&jor operation plan. During Operation Desert Storm,

gic lift, command structure, logistics, enemy reinforce-VII Corps planned a combination of seven branches

ment, and public opinion. However, sequencing deci'f.m.d sgquels calleq .FRAGPLANS’ an ex?‘mp.'e of an-
. L : ticipation and flexibility in planning to maintain mo-

sions for force-projection operations of ground force entum

is complicated by rapidly changing enemy situations. '

The sequence that commanders choose, therefore

should not foreclose future options but should be flext-i

ible enough to accommodate change.

" Branches Branches are contingency plans— op-
ons built into the basic plan—for changing the dispo-
sition, orientation, or direction of movement and also
for accepting or declining battle. They give command-

Phases _ _ ers flexibility by anticipating enemy reactions that
The sequence of major operations (or the sequenggid alter the basic plan.

of battles within a major operation) relates directly to

the commander’s decision on phasinghfaserepre- Sequels Sequels are subsequent operations based
sents a period during which a large number of forcegn the possible outcomes of the current operation—
are involved in similar activities (deployment, for ex-victory, defeat, or stalemate. A counteroffensive, for
ample). A transition to another phase—such as a shiéixample, would be a logical sequel to a defense. Ex-
from deployment to defensive operations—indicategcuting a sequel will normally mean beginning another
a shiftin emphasis. For example, Phase |, the defengghase of the campaign. This is a continuous process
could lead to Phase I, the counteroffensive, followedluring an operation—the commander should never be
by a third phase that orients on consolidation angithout options.
postconflict activities. World War II's Operation Over-
lord contained six distinct phases: buildup, reheardECEPTION
als, embarkation, assault, buildup, and breakout. Deception operations are designed to mislead en-
emy decision makers by distorting, concealing, and
During planning, commanders establish conditiongalsifying friendly intentions, capabilities, and dispo-
for moving into each phase. They adjust their phasegitions. The deception objective is the enemy com-
to take advantage of opportunities presented by tH&ander and the decisions he is expected to make dur-
enemy or to react to an unexpected setback. Actiod8d the operation. The goal of the deception is to mis-
by the enemy also determine conditions for phases.|€@d the opposing military commander, prompting him
to plan and conduct his activities in a manner that un-

Changes in phases at any level can lead to a p@/_ittingly serves the commanders’ objectives.

6-9



WWW.SURVIVALEBOOKS.COM

OPERATIONS

While commanders at all levels can plan deceppaign or major operation—either through use or the
tion operations, those operations must support antireat of use—can cause large-scale shifts in tactical
complement the higher headquarters deception plaobjectives, phases, and courses of action. Thus, plan-
In many cases, strategic or operational plans may iming for the possibility of their use against friendly
clude the employment of lower-level units, evenforces is critical to campaign design.
though subordinate commanders may not be aware of

the deception effort (see FM 90-2 for details on battle- From the combatant commander’s perspective, a

field deception). swift end to a conflict will partially negate the escala-
tory potential of these weapons. A combination of
REHEARSALS conventional offensive and defensive measures can

A rehearsal is the process of practicing a plan beyelp deter or reduce the likelihood of an enemy’s use
fore actual execution. Rehearsing key combat actionss these weapons. Offensive preventive measures may
allows participants to become familiar with the operajnciyde raids, surgical air strikes, and operations de-
tion and to visualize the plan. Rehearsals assist um%?gned to locate and neutralize the threat of such weap-
in orienting themselves to their environment and tQ, 1< commanders implement defensive NBC prin-

other units during execution. Rehearsals also prOVid8ples of avoidance, protection, and decontamination.
a forum for subordinate leaders to analyze and und hey also plan for effective air and ballistic missile

stand the plan, but caution must be exercised in a@efense with different systems. US military policy

justing the plan or order revent errors in synchro-
justing the plan or order to prevent errors in synchro ttempts to deter enemy use of weapons of mass de-

nization. While rehearsals with combat units usuall .
)?'EI’UC'[IOH through a defense posture that allows US

occur at the tactical level, headquarters at the oper . . . ..
tional level can rehearse key aspects of a plan usi rces to survive, fight, and win under conditions pro-
ced by these weapons.

command post exercises.

Sometimes conditions allow for rehearsals of large, Commanders must assess an enemy’s willingness
tactical formations such as the VII Corps move westo employ these weapons and the conditions that would
during Operation Desert Storm from tactical assemPrompt him to do so. However, commanders should
bly areas to attack positions using the same formatiofever assume rationality in the mind of the enemy. A
alignments they would later use during the attackvirtually defeated enemy may resort to unrestricted
XVIII Airborne Corps conducted rehearsals of Operawarfare by any means at hand.
tion Just Cause just prior to that operation, using a
variety of methods to shield them from the enemyThe Mass Destruction Environment
However, even if time does not permit a complete re- When weapons of mass destruction are used, ex-
hearsal with a full complement of troops and equiptensive destruction and mass casualties can result.
ment, some form of rehearsal must take place with alDnly cohesive, disciplined, physically fit, and well-
key leaders. It can be as simple as a leader discussitrained units can function in this environment. But
over a sand table or a C2 tactical exercise withoubng-term operations in this environment will degrade
troops (TEWT) over similar terrain—whatever rein- even the best individual and unit performance as a re-

forces the commander’s intent. sult of wearing protective equipment. Commanders
must train and equip soldiers and civilians alike to
WEAPONS OF MASS DESTRUCTION endure these conditions. By being better prepared than

The use of weapons of mass destruction can hayge enemy for continuous operations under conditions
an enormous impact on the conduct of all operationgroduced by weapons of mass destruction, US forces
Not only do the sheer killing and destructive power oan maintain an advantage over the enemy that deters
these weapons create the battlefield effect, but the straim from using these weapons.
tegic, operational, psychological, and political impacts
of their use affect campaign designs. Further, the pro- Force protection is an imperative in this environ-
liferation of weapons of mass destruction dramaticallynent. Units can survive the use of weapons of mass
alters the nature of regional conflict. As these weapdestruction by anticipating their employment. Com-
ons proliferate, the likelihood of their use againstmanders can protect their forces in a variety of ways.
friendly forces or in response to an enemy’s first usdhese include training, OPSEC, dispersion of forces,
increases. The effects of these weapons on a caand proper use of terrain for shielding against effects.
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In an NBC environment, battle command becomesmployment. Accordingly, the integration of national,
more difficult. Command posts and headquarters gbint, and combined intelligence means is vital to this
all levels are likely targets. Control will be difficult effort.
even within the smallest unit. Personnel in protective

clothing will be slow to respond to rapid changes in  The immediate effects of a nuclear detonation are
mission. The employment of these weapons wilp|ast, thermal radiation, initial nuclear radiation, and
greatly alter the tempo of combat. Consequently, comelectromagnetic pulse (EMP). These effects can cause
manders must never assume that they are immune dgynificant personnel and materiel losses. Secondary
attack but consider ways of decreasing their risk.  effects include urban devastation, fires, and radiologi-
cal contamination. The EMP from a nuclear detona-
Contamination avoidance is essential for succession can affect unshielded electronic equipment and
ful operations when faced with an NBC threat. Avoid-degrade command, control, communications, and in-
ing contamination allows units to maintain tactical mMo+elligence (C3I) systems. Residual radiation also can
mentum and preserves combat power by keeping sdkave long-term effects on personnel, equipment, fa-
diers out of increased NBC protective postures. It alsgjlities, terrain, and water sources. Therefore, ensur-
removes or lessens the need for decontamination. FMg that friendly force dispositions do not provide lu-

3-3 provides detailed information on NBC contami-crative targets for nuclear weapons is important.
nation avoidance.

i ) ) ) Biological Weapons
Combined operations become more risky withthe  wyjle the US has renounced the use of biological
threat of NBC use. Countries that cannot protect the”%eapons, many nations have not. The availability of

selves against these weapons may become the primafiy|ogical weapons to possible enemies requires that

target of an enemy, whose aim is to disintegrate thg,,manders prepare for operations in a biological en-
coalition. The likelihood that an enemy will use mas

jironment. Defensive measures are necessary to miti-

de_:st_ructlon weapons against other coalition me.mbegate the effects of a biological attack. Both military

will increase as US forces demonstrate the ability t L . o )

defend effectively against their effects. Commanderglnd civilian populations require informational, psy-
chological, and medical preparation.

should consider that possibility in all strategic, opera

tional, and tactical planning. Chemical Weapons

All current and future operations have the poten-

Nuclear Weapons tial t rin a chemical environment. Although US
As a force that now has no organic nuclear capa-a 0 occurin a chemical environment. oug

bility, the Army must rely on Air Force and Navy policy does not condone or authorize first use of chemi-

nuclear capabilities to deter regional threats from usc-aI weapons, preparedness to operate in this environ-
. P =9 . ment negates many possible advantages for an enemy
ing weapons of mass destruction, and should it be neg-

: 6 employ these weapons—in itself a deterrent to their
essary, to respond to regional use of these weapo

The integration of nuclear weapons and long-range

ballistic missile systems expands the scope of regional chemical weapons produce immediate and delayed
conflict. Ballistic missiles significantly reduce reac- offects that can hamper operations through the con-
tion times and create complex planning and decisiogymination of equipment, supplies, and critical terrain
criteria. The ability of some nations to employ nucleafeatures. Commanders can reduce the effects of chemi-
weapons at extended ranges, USing ballistic or CrUiS@| emp|oyment by app|y|ng the fundamentals of con-
missiles and high-speed aircraft, will significantly en-tamination avoidance, protection, and decontamina-
hance their effectiveness as instruments of terror. Witlion. Chemical reconnaissance and decontamination
this ability comes the possibility of conflict escalationare two planning imperatives for all future missions;
beyond the boundaries of the region. training is the key. Detailed information on providing
NBC protection to the force, as well as risk analysis
Using intelligence systems, planners advise thand assessment, is found in FM 3-4.
commander of the enemy’s capability to employ

nuclear weapons and under what conditions he is mosTHE BATTLEFIELD FRAMEWORK
Ilker todoso. A Significant intelligence task is locat- A battlefield frameworhe|ps commanders relate
ing these weapons and assessing the probability of theffeir forces to one another and to the enemy in time,
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space, resources, and purpose. This battlefield framalso define smaller AOs as the conditions of METT-T
work establishes an area of geographical and operdictate. Within the AO, the JTF commander has the
tional responsibility for the commander and providesauthority to control and synchronize the timing, prior-
a way to visualize how he will employ his forcesity, and effects of joint force actions consistent with
against the enemy. To understand this framework isis higher commander’s intent and concept.
to understand the relationship between the AO, battle
space, and operations in depth. Proper relationships The AO must be appropriate in size and design so
allow for simultaneous operations and massing of ethat the commander can accomplish his mission and
fects against the enemy. protect his force. It should allow him to employ his
organic, assigned, and supporting systems to the full
During the Cold War, US Army doctrine stressedextent of their capabilities.
a battlefield framework that fit the conduct of opera-
tions against the Warsaw Pact, even while allowing If aland component commander is designated, the
variations of that framework to apply in other theatersAO may be assigned to him. This determines what
Army commanders and staffs in force-projection opactivities occur within his AO and how they contrib-
erations must go beyond that single alternative in conite to his mission accomplishment. He allocates parts
sidering the correct battlefield framework for the mis-of this area to subordinate commanders, usually using
sion. US joint doctrine establishes a preferred framezones or sectors. Commanders at all levels have the
work where joint forces can apply combat power sifull range of measures described in FM 101-5 and FM
multaneously throughout the land, sea, air, and spad®1-5-1 to help them control operations within their
dimensions of the theater to stun and then defeat &&O. Generally, however, they should use the mini-
enemy rapidly. Thus, US Army doctrine also prefersnum measures necessary for effective control of com-
such a battlefield framework. bat and sustaining activities.

Thinking about choices to lay out that frameworkBATTLE SPACE
is the business of both tactical- and operational-level  Within a given battle space, commanders must un-
army commanders and staffs. Options available rangferstand the effects of geography and terrain, appro-
from a linear framework with clearly defined geom-priately apply use of organic capabilities, and integrate

etry and lines with contiguous units and deep, closggint and combined assets that can be brought to bear
and rear boundaries, to a less precisely structuregyainst the enemy.

framework where units might not be adjacent to one
another and have no linear relationship. The follow- Commanders seek to dominate the enemy in a
ing paragraphs discuss the selection of the battlefielgiven battle space. Battle space is a physical volume
framework that most readily suits the conditions ofthat expands or contracts in relation to the ability to
METT-T, the various planning tools, and the doctri-acquire and engage the enemy. Itincludes the breadth,
nal considerations in the use of these methods. depth, and height in which the commander positions
and moves assets over time. Battle space is not as-

The 1st Cavalry Division's operations in the lasigned by a higher commander and extends beyond
Drang Valley in 1965 and Operation Just Cause in 198%e commander’s AO. It is based on the notion that
differed considerably in framework from the defensecommanders expand their thinking to develop a vi-
of the Fulda and Meiningen Gaps by the V and Vlision for dominating the enemy and protecting the force
Corps in Central Army Group (CENTAG) during the before any mental constraints are emplaced, such as
Cold War. Operation Desert Storm in 1991 saw yepverlays depicting phase lines, boundaries, and arrows.
another battlefield framework. This gives them complete freedom of thought to build

a broad vision according to existing factors of METT-T.

AREA OF OPERATIONS

A theater of war will normally contain more than Battle space includes the combat power of all
one theater of operations, which can extend fronfriendly forces that can be brought to bear on the en-
friendly ports and logistics areas to distant sources &my, including joint and combined forces. It contains
enemy support. Within a theater of operations, théhe physical, three-dimensional view of the battlefield,
JFC may define the lateral, rear, and forward boundwhich can later be depicted with operational graphics.

aries of a geographicakea of operationsincluding  Battle space also includes the operational
the air space above. Subordinate commanders may
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dimensions of combat, including time, tempo, depth, Commanders use the concept of battle space to
and synchronization. help determine how the terrain and all available com-
bat power can be used to dominate the enemy and pro-
At the lower tactical levels, battle space is detertect the force. Eventually, this vision becomes the
mined by the range of direct fire systems and the tebattlefield framework from which their intent and con-
rain on which they are applied. The higher the echcept of operation are derived. Understanding battle
elon, the greater the complexity and number of variasPace allows commanders to synchronize combat
tions of battle space. A corps commander envisionBOWer against the enemy and keep the enemy com-
the combined battle space of his divisions, long-rang&'@nder from extending his own battle space to its
weapons, airborne and ground acquisition systems, ag@eatest range. As commanders consider their mis-

other assets given to him or used on his behalf (fopOn: they visualize how they can make best use of
Afieir battle space. This helps them determine how they

might task-organize and position their units. By un-
derstanding how to visualize operations in depth, com-
manders can synchronize operations to disrupt the

Unity of effort is essential to operations within a nemv in deoth. to throw him off balance. to attack
given battle space. Ownership of assets is less imp o emy In deptn, " ’ -
is functions, and to set the conditions for decisive

tant than application of their effects toward an intended. tor
purpose. In that way, battle space can overlap, shardty*o"-

by two adjacent commanders who perceive ways tg
employ their respective assets to mutual advantage.BAT-“-EF'E'—D ORGAN_|ZAT|QN
Commanders visualize their battle space to set the

Battle space must be used to every possible adi€lationship of friendly forces to one another and to
vantage. Itis better to see, target, and hit the enemy&€ €nemy intime, space, resources, and purpose. Once
a distance from which he cannot hit back. commanders decide the purpose and relationship of
Conversely, if the enemy has distinct advantages &@ttlefield activities, they determine how to arrange
long range, the counter may be to move in closer tthem within the breadth, depth, and space of the battle-
deter him from using firepower effects that may enfield to meet their considerations of METT-T. This,
danger his own forces. in turn, helps them relate their activities to those of

the enemy over time.

Understanding battle space allows commanders to
keep their options open, protect and sustain their forces, Three closely related sets of activities character-
synchronize combat power, and keep the enemy oite operations within an AO—deep, close, and rear
balance. Asthe commander considers his mission, liperations. Army commanders fight deep, close, and
can visualize how he wants his battle space to look @gar actions simultaneously in a manner that appears
different times as he moves against the enemy. Thig the enemy as one continuous operation against him.
helps him determine how he might task-organize angthey seek to attack the enemy simultaneously through-
position his units during different phases. out the depth of the battlefield and mass both effects

_ and forces when and where necessary to accomplish
Effective commanders have always known howpne mission.

to use battle space. It was said of LTC Creighton

Abrams in World War Il that he knew the location of  consistent with the JEC'’s plan, assets of other
every tank and every piece of equipment and thereliiembers of the joint team are used to accomplish these
was able to command, move his outfit, and alwaysttacks as well as operate outside tactical depths to
defeat the enemy in front of him. The tempo of operaachieve simultaneous attacks throughout the theater.
tions today has accelerated to the point that all conFighting within this framework thus requires constant
manders must learn to dominate their battle space. Thegnchronization. The lines between these actions may
space has expanded dramatically as have events dveltransparent and will often shift. Sometimes time
combat systems that can impact on it. The challengesd space are separated between these elements. Com-
to control battle space have increased as have the pgnanders arrange deep, close, and rear operations con-
alties for failing to know what is where within that sistent with orders they have received and in a way
space and how those resources can be respectively pHdat accomplishes the mission at least cost.

tected, denied, damaged, or destroyed.
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Deep operations, combined with simultaneousand deep simultaneously. In doing so, Army forces
close operations, might be decisive in one operationyse deep operations to set the conditions for decisive
while in an other, deep operations set the conditionfsiture operations. Attack of enemy formations at depth
for future close operations to be decisive. Reachindelays, diverts, or reduces enemy combat capabilities
the decisive operations point quickly is the aim. Thend hastens enemy defeat. These operations enable
factors of METT-T determine the relationship betweerfriendly forces to choose the time, place, and method
assets committed to close, deep, and rear operations.fight the close battle. The principal targets of deep
Commanders must see the entire AO and readperations are the freedom of action of the opposing
promptly to developments anywhere within it. commander, the coherence and tempo of his actions,

and the physical size of his force or selected parts of

Understanding time-space relationships and syst. Successful deep operations attack the enemy’s func-
tems capabilities is vital to commanders’ reaction timesions, such as his command, logistics, and air defense,
and contributes directly to maintaining the momenwhile also destroying his combat forces.
tum of operations and the initiative. It is important to
know not only the location of the enemy but also how  While firepower plays an essential role in the con-
fast friendly commanders can react to his initiativegluct of deep operations, the integrated application of
and how fast the enemy can react to our initiativedirepower and maneuver makes the Army’s deep at-
Battle is a contest of these dynamic relationships. tack capability effective. Airborne and air assault

forces, attack aviation units, and high-speed armor

Synchronization of deep, close, and rear operdorces provide the land component and joint force com-
tions is a complex undertaking. It requires a clear urmanders the capability to thrust deep into the battle-
derstanding of commander’s intent within the organifield to seize facilities and destroy key enemy func-
zation, stimulating both command and staff initiative tions that would be too expensive or risky to attack by
Effective operations in depth require dynamic, antici-other means. Maneuver at depth will often result in
patory responses in order to synchronize a variety ailose combat. It may result in massing ground forma-
assets, including space-based systems. The ultimaiens against a deep objective from previously dis-
success in synchronizing deep, close combat, and rgaersed friendly positions. It can also provide advan-
operations determines the outcome of battles, majdageous positions for indirect fire systems and bases

operations, and campaigns. for aircraft, or it can secure an advantage by only the
threat of direct and indirect firepower against the en-
Deep Operations emy from those positions. Successful deep maneuver

Deep operations are those directed against enenigquires the synchronization of supporting assets, in-
forces and functions beyond the close battle. Thegluding systems organic to Army echelons and those
are executed at all levels with fires, maneuver, andf other services or allied forces.
leadership. Deep operations affect the enemy through
either attack or threat of attack. They expand the battl€lose Operations
field in space and time to the full extent of friendly  Forces in immediate contact with the enemy, in
capabilities. Effective deep operations facilitate overalthe offense or defense, are fighting close operations.
mission success and enhance protection of the forc€lose operations are usually the corps and division

current battles. At the tactical level, they include the

The deep battle is designed to nullify the enemy’sngagements fought by brigades and battalions. Com-
firepower, disrupt his C2, destroy his supplies, anananders should dictate when and where to fight deci-
break his morale. A well-orchestrated deep battle magive close battles. Only ground forces can dominate
help cause the enemy to be defeated outright or malge terrain through close operations. No other means
prevent him from achieving his intended objectivesare capable of doing this. Close battle occurs where,
In conducting simultaneous attacks in depth, Armywhen, and against whom commanders choose to com-
forces employ long-range, intelligence-acquisition ananit assault formations. Normally it takes close opera-
targeting assets, including electronic warfare and joinions on land to gain decisive and lasting battlefield
assets, to track enemy forces, to complicate their offects. Close operations by ground forces give com-
erations, and to determine the effects of our strikes imanders staying power.
depth.

The concept of close operations is sufficiently elas-
The enemy is best defeated by fighting him closéc to adjust to the conditions of a wide range of com-
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bat situations. Since the close fight usually placetheater commander attacks the enemy at strategic
friendly forces at greatest risk, it is essential to chooséepths to set conditions for deeper operational maneu-
correctly the time and place for key close operationszer. Commanders and units seek to be unpredictable
Moreover, commanders must concentrate forces onkp the enemy. They must be crafty and have a certain
when necessary for decisive effects, preferring to coramount of guile and cunning in selecting how to lay
centrate effects instead, if that is possible. Nonethesut the battlefield and where, when, and against whom
less, in some circumstances it will be necessary to coin fight. They must also remember battle is two-sided
centrate forces. Forces can be dispersed, concentragatt the enemy influences the outcome.

to achieve decisive results, then dispersed again. De-

ciding between concentration of forces or massing of Successful reconnaissance normally precedes suc-

effects is a function of METT-T. cessful operations at all levels. Large-scale ground
maneuvers always require protection from enemy
Rear Operations ground and air forces and sometimes from naval forces.

Rear operations assist in providing freedom ofloint force and component commanders continuously
action and continuity of operations, logistics, and battléynchronize interdiction, electronic warfare, air de-
command. Their primary purposes are to sustain tHense, air and ground reconnaissance and security, lo-
current close and deep fights and to posture the foraistics, and special operations to support the overall
for future operations. At the operational level, reacampaign and its integral ground operations, especially
operations support current operations and posture ti@ decisive junctures. Planning is not fighting, and
force for the next phase of the major operation or cankey to success are the continuous adjustments during
paign. At the tactical level, they enhance thdhe conduct of operations. Commanders achieve the
commander’s ability to influence the tempo of com-initiative by making adjustments and having options
bat, helping him take advantage of any opportunityvhen the enemy has none.
without delay. At either level, rear areas may not be
contiguous with forward areas, complicating both pro- ~ Ground operations require the coordinated move-
tection for rear area forces and sustainment of forcasent and the dynamic, agile concentration of units up
fighting close operations. to corps and numbered armies to gain positional ad-

vantage over the enemy. Intelligence, movement con-

Rear operations can be the targets of the enemytgol, command on the move, air defense, deception,
deep attack. To preclude diverting assets needed fand logistics must all function harmoniously to sup-
close operations, commanders train and equip unifsort operational movements. Commanders protect key

involved in rear operations to protect themselvesgrces and facilities—some of them deep in the rear
against all but the most serious threats. area—during this movement.

Contingency plans can also commit cc_)mbat f_orceg Major tactical events can lead to fast-breaking de-
to respond to rear area threats. Protective actions

| . . .
. . : lopments. Coordination of actions that support the
the rear can be active and passive. Soldiers and le P bp

Il level I h h ovement of large forces is extremely important fol-
ers at all levels are alert to threats to rear areas. T f wing major operations and battles. Commanders of
must be psychologically prepared to deal with them, : : ) . .
Commanders continually reevaluate the possibility o rge units wil atte_mpt tq explo_lt tactical gains or o_Ie-
serious threats to rear operations and devise measu 8Ed and reorganize units. Air defense, deception,

to meet them with minimum penalty to ongoing C|oseground and air transportation, reconnaissance and se-
operations curity, logistics, and movement control will be the chief

concerns as these movements occur.

OFFENSE AND DEFENSE AT Original plans may require modification as the en-

THE TACTICAL emy situation changes or becomes clear. Tactical for-

AND OPERATIONAL LEVELS mations, therefore, must be able to modify their direc-
Commanders set favorable terms for battle by syrflon of movement or orientation of defenses during
chronizing ground, air, sea, space, and special ope,gperations. The mental agility of the commander, or-
tions capabilities to strike the enemy simultaneousl@anizational agility of his staff, and physical agility of

throughout his tactical and operational depths. ThBis units are vital to success. Staffs continually work
to generate workable options for the
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commander as fighting continues and friendly forceslly assess the potential culmination of their force and
seek to gain and maintain the initiative. seek to achieve decisive results before reaching cul-
mination.
Use of reserves and realignment of forces is con-
tinuous. The commander may have to realign force9 FFENSIVE OPERATIONS
in response to the operational situation or otherwise The offensive is the decisive form of War_ithe com-
attempt to adjust the terms of the battle itself to meghanders’ ultimate means of imposing their will upon
his objectives or facilitate future operations. A sigthe enemy. While strategic, operational, or tactical
nificant concern of the large-unit commander duringconsiderations may require defending, the defeat of
battle is to defeat the enemy’s operational reserves agg enemy force at any level may require shifting to
commit his own reserves, if necessary, at the decisitfie offensive. Even in the defense itself, seizure and
time and place. Friendly operational reserves oftefetention of the initiative requires offensive activities.
exploit the results of battle by penetrating deep bethe more fluid the battle, the truer this will be.
yond enemy defenses. In the defense, such reserves
counterattack to defeat the enemy attack or start the Offensive Campaigns and major operations are de-
friendly counteroffensive. The operational reserve cagjgned to achieve operational and strategic objectives
limit the enemy’s success or cover the force’s withguickly and decisively at least cost. Operations Just
drawal. The theater commander attacks the enemy(Sause and Desert Storm are good examples. Army
strategic reserves. One-time commitment of reservggrces must also be adept and have the will to fight in
to achieve decisive results is desirable, but often NQhore protracted conflicts if necessary. Several dy-
attainable. Thus commanders and staffs continualljamic characteristics apply to offensive operations:
reconstitute a reserve in order to have decisive optiofgitiative on the part of subordinate commanders, rapid
available. shifts in the main effort to take advantage of opportu-
nities, momentum and tempo, and the deepest, most

During the current battle, commanders compargapid and simultaneous destruction of enemy defenses
the progress of ongoing operations against the antigiossible.

pated requirements of future operations. They continu-

Historical Perspective

The Desert Storm phase of the 1990-1991 Persian Gulf War reflects the dynamic joint and
combined nature of the operational offensive and simultaneous operations in depth.

Desert Storm began on 17 January 1991, when allied air and naval forces began the destruction of key
Iraqi strategic, operational, and tactical targets. By the end of the second day, the coalition air compo-
nent had achieved air superiority; by 21 January the Iraqi air force was incapable of operations. Air
operations continued to strike at key systems in the heart of Iraq, as well as at the Republican Guard and
frontline Iraqi forces. USMC forces afloat tied down Iraqi ground forces along the coast with a threat-
ened amphibious landing. SOF operated throughout the theater.

The coalition set the final conditions for the ground attack. It moved the VII Corps by ground tactical
movement and the XVIII Airborne Corps by road convoy from defensive positions in the east to attack
positions up to 500 miles away, west of Kuwait. As air interdiction and operational deception operations
continued, allied ground forces were set to execute the decisive action against the enemy.

The major ground operation began in the early morning hours of 24 February. The objective was to drive
Iraqi forces from Kuwait, requiring defeat of the Republican Guard divisions in southern Iraq. The plan
for achieving this envisioned a deliberate attack along the Kuwaiti-Saudi Arabia border by the 1st Ma-
rine Expeditionary Force and Arab coalition forces. Included in the plan were deception operations to fix
Iraqi forces while the VII Corps and XVIII Airborne Corps swept around to the west of the Iraqi defenses
to envelop them, to strike deep into Iraq to sever Iraqgi LOCs, and to isolate and defeat the Republican
Guard.
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The coalition attack began with supporting attacks on both flanks and a feint in the center of sector
(Figure 6-2). The XVIII Airborne corps attacked in the west with two divisions. The French Daguet
Division (6th French Light Armored Division), with OPCON of a brigade of the 82d Airborne Division,
attacked to secure as-Salman Airfield and protect the coalition’s west flank. The 82d Airborne Division (-
) followed and supported the 6th French Light Armored Division. The 101st Airborne Division (Air
Assault) conducted the largest air assault operation in history to secure a forward operating base deep in
Irag.

101

ol

1

XVIII Corps Joint Forces Marine
VIl Corps Command North Forces
Vil and XVili

Arabia ] Corps move
e 20 Jan-3 Feb

330 miles

Figure 6-2. Operation Desert Storm, 24 February 1991

On the coalition’s eastern flank, the 1st and 2d Marine Divisions, with an attached armor brigade of the
2d Armored Division and forces of the Saudi Arabian National Guard, attacked north into Kuwait. Inthe

center, the 1st Cavalry Division conducted a feint as part of the plan to deceive the Iraqis as to the
location of the coalition’s main effort.

Based on the initial success, United States Central Command (USCENTCOM) began the coalition’s main
effort 14 hours early. The XVIII Airborne Corps continued to attack west of the Iraqi obstacle belt with
the 24th Infantry Division and the 3d Armored Cavalry Regiment (ACR) to seize objectives inside Irag.
VII Corps, conducting the main effort for USCENTCOM, attacked in the center with the 1st Infantry
Division penetrating the main Iragi defensive belt. The 1st (UK) Armored Division attacked through the
breach to defeat Iraqi tactical reserves and secure the corps eastern flank. Simultaneously, to the west of
this, the 2d ACR led the attack of the 1st and 3d Armored Divisions around the flank of the obstacle belt
and into Irag. In the east, Arab coalition forces began their attack into Kuwait.
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By the evening of 26 February, the VIl Corps had turned 90 degrees to the east, fixed the Republican
Guard, and opened a corridor for the XVIII Airborne corps to continue their attack to the east after
having secured the coalition’s west flank. The 24th Infantry Division had reach the Euphrates River,
blocking Iragi western routes of withdrawal, and had turned east with the 3d ACR to engage the Repub-
lican Guard. Throughout the theater of operations, coalition forces held the initiative.

Coalition forces attacked on the night of 26 February, with VII Corps making the main attack against
three Republican Guard Armored Divisions (Figure 6-3) and parts of other Iragi formations, to include
the Jihad Corps. In the south of the corps sector, the 1st Infantry Division conducted a night passage of
lines through the engaged 2d ACR and immediately made contact. To their north, the 1st and 3d Armored
Divisions pressed the attack east while the 1st Cavalry Division, released for USCENTCOM reserve,
moved almost 200 kilometers in 24 hours to an attack position. XVIII Airborne corps pressed the attack
east to the north of VII Corps, with attack aviation of the 101st Airborne Division and ground and air
attacks of the 3d ACR and 24th Infantry Division. The allies pressed the attack relentlessly through the
night and during the day of 27 February toward the Iraqi city of Basrah and the coast of Kuwait.

[1TMEF
2

330 miles

Figure 6-3. Operation Desert Storm 24 February 1991

By the morning of 28 February, the Republican Guard divisions were effectively routed and incapable of
further coordinated resistance. At 0800 hours on the 28th, after the coalition achieved the military
objectives of the operation, President Bush called for coalition forces to cease offensive operations.
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The ideal attack might resemble a torrent of wateemy actions and prepare contingencies for them and
rushing forward and expanding its channels arounttain their units to do likewise. Successful command-
major resistance. It should move fast, follow reconers do not run out of options and are always looking
naissance units or successful probes through gaps fior ways to hurt the enemy. Anticipation and continu-
enemy defenses, and shift its strength quickly to wideous formulation of attack options are key.
penetrations and reinforce its successes, thereby car-
rying the battle deep into the enemy’s rear. Security of the force is crucial. Successful recon-

naissance is vital to success. The high-speed mobility

JFCs orient offensive campaigns and major opef modern forces can create exposed LOCs and gaps
erations on decisive objectives. Their plans identifjpetween large, friendly formations. Commanders
the center of gravity and decisive points and establisthould anticipate this and take precautions to keep it
objectives that lead to the enemy’s defeat. Although tom happening. Moreover, covering forces operate
campaign should attempt to defeat the enemy in well forward, providing early warning.
single major operation, an elusive enemy may cause
commanders to structure the campaign to defeat the In each phase of a campaign, operational com-
enemy in a series of major operations. manders deploy their units using whatever form of ma-

neuver best fits the conditions of METT-T. They move

Within a given theater, a number of ground, airthe force as a whole, orienting on enemy forces or
and naval operations occur simultaneously in supporhajor geographical terrain features, keeping some
of the campaign plan. Even during a major operatiorfprces in depth as reserves.
one large joint force might be attacking, another de-
fending, and still another protecting LOCs, while oth- ~ The employment of the reserve may be the most
ers arrive in theater. crucial decision commanders make. As the battle is

joined, operational-level commanders adjust the final

Additionally, commanders may find themselvesmaneuver of their forces and look for opportunities to
fighting offensive campaigns against either concendefeat the enemy’s defense in depth. In particular,
trated or dispersed enemy forces. Facing a concethey seek ways to employ their operational reserves
trated enemy, operational commanders maneuver ttecisively. In any battle, commanders position opera-
force the enemy to abandon his position or fight at &onal reserves where they can best exploit tactical
disadvantage. In practice, this means directing operauccess. As tactical success is achieved, the choices
tions against an enemy’s flanks or rear or penetratinigr employing reserves become more certain, whether
his defenses through weak areas. Facing a disperseddestroy the enemy in the battle area, to secure deep
enemy, attacking commanders can isolate and defealbjectives, or whatever else commanders desire. So it
separated enemy forces in turn before they can join ie important that commanders plan for the commit-
organize a stronger defense. ment of the reserve and, once committed, anticipate

its reconstitution.

However, in any offensive operation, ground com-
manders try to collapse enemy defenses as rapidly as Finally, in an offensive campaign, commanders try
possible with the smallest expenditure of resourceso preserve the fighting integrity of the force. How-
They do this by massing fires, concentrating units onlgver, if their force becomes dispersed or overextended,
when necessary. They also do this by retaining théhey may have to resort to the defense, planning for
initiative, striking enemy weaknesses, attacking theuch a contingency as either a branch or sequel to their
enemy in depth, and creating conditions that preventffensive operations.
the enemy from organizing a coherent defense. Occa-
sionally, attacking commanders maneuver to avoihEFENSIVE OPERATIONS
battles that would slow or weaken the offensive. The defense is the less decisive form of war. The

defense may nonetheless be stronger than the offense,

The initiative is critical to successful offensive op-thus METT-T may necessitate defense in a campaign
erations. Whatever its purpose, campaign plans mufir a force-projection army prior to conducting offen-
be flexible enough to accommodate change so comsive operations. The advantages of cover and con-
manders can shift their main effort in response to eicealment, advance siting of weapons, shorter LOCs,
ther setback or opportunity without losing the initia-and operations over familiar terrain among a friendly
tive. Accordingly, commanders anticipate likely en-population generally favor the defender. The
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advantages enjoyed by the attacker are the initial A successful defense consists of reactive and of-
choices of when and where to strike and when anfiénsive elements existing together to deprive the en-
where to mass; these give him the initiative. The maemy of the initiative. An effective defense is rarely
jor challenge of the defense is to overcome this initigpassive. The defender resists and contains the enemy
offensive advantage and look for and create early opvhere he must but seeks every opportunity to conduct
tions to transition to the offense. offensive operations such as local counterattacks. Such
opportunities may be limited early in the defensive; as
The defender uses prepared positions and knowthe situation develops they become more numerous.
edge of the ground to slow the attacker’s momenturihis is especially true when the defender takes steps
and strike him repeatedly and unexpectedly. The dee uncover enemy vulnerabilities or confuse or disor-
fender disrupts the attacker’s synchronization, deganize enemy forces. When the attacker exposes him-
grades his strength and ability to concentrate, and deelf, the defender’s reserves or uncommitted forces
feats his force with effective use of combined armscounterattack. The defense that successfully destroys
The defender simultaneously attacks the enemthe coherence of enemy operations can more easily
throughout the full depth of his formations. He needlefeat him after the defender transitions to the offense.
not kill every enemy tank, squad, or fieldpiece; he need
only destroy the ability of the enemy force to sustain
and coordinate his forward movement.

Historical Perspective

The Yom Kuppur War, 6-24 October 1973, exemplifies the relationship between offensive and defensive
actions as the operational level of war. On 6 October 1973, at 1504 hours, the Egyptians launched
massive air and artillery stikes against Israeli positions in the Bar Lev Line (Figure 6- 4). At precisely the
same time, Syrian forces opened a second operational axis against Israeli positions on the Golan Heights.
The Israeli High Command soon determined that the critical theater of operations would develop along
the Suez front and devised plans to begin decisive offensive operations there against the Egyptians. But
to ensure the ultimate success of these operations, Israeli troops had to maintain a strong defense in the
Golan region, securing the strategic rear of the Israeli forces operating in the Sinai.

By the end of 6 October, Syrian commandos in a heliborne assault seized the key observation post on
Mount Hermon that overlooked the Golan Plateau and the Damasucs Plain. The next day, the Israeli 7th
Armored Birgade defeated the Syrian 7th Infantry Division north of Juneitra. The 3d Tank Division,
operating in the second echelon of the Syrian attack, then sought a breakthrough on its own further to the
south. This thrust was defeated in a fierce tank battle west of Amadiye.

On 6-7 October, Syrian forces achieved greater success across the more favorable terrain to the south
near the town of Rafid. Here, the 5th Mechanized Division broke the defenses of the Israeli 188th Ar-
mored Brigade. Although virtually destroyed (90 percent of the unit’s officers were killed or wounded),
the unit's two-day struggle bought time of the Israeli defense, led by Major General Rafael Eitan. By the
end of 7 October, the initial Syrian attack, reinforced by the 1st Tank Division, had reach offensive culmi-
nation near the western escarpment of the Golan.

During 8-9 October, General Eitan redeployed the 7th Armored Brigade from the north for a counterat-
tack against the newly won Syrian positions. Catching the Syrians in the midst of
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resupplying their units, the Israelis were able to recover much of their lost territory. Eitan’s counterat-
tack, however, was merely the prelude to an operationl counteroffensive that began on 10 October.

1967 -fire li
[ cease f;re line | Jordan

[

Figure 6-4. Yom Kippur War, 6 October 1973

Thanks in large measure to the last stand of the 188th Armored Brigade, the Isarelis were able to rush
three divisions to Eitan on the Golan front. These three division launched a coutneroffensive down the
Kuneitra-Damascus highway. By 12 October, the counteroffensive was so succesful that the Israelis
began to shift untis to the decisive Sinai front. All positions on the Golan were restored by 22 October
1973, Mount Hermon being retaken on that day (Figure 6-5).

Thanks to the stout defense by General Eitan and his troops on the Golan front, the great encircling battle

of Suez-Adabiya was able to take place in the Sinai. The encirclement of the Egyptian Third Army
essentially sealed the victory for the Israeli armed forces in the Yom Kuppur War.
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Figure 6-5. Yom Kippur War, 22 October 1973
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Commanders fight defensive operations to defeat Defensive operations control the enemy’s attack

a large, attacking force, retain territory, build strengthwhile preserving the defending force. Because the

or gain time. They also defend in certain areas as attacker normally attempts to push forces into the
economy-of-force measure. They use the defense tiepths of the defended theater, the defending com-
help set the terms for future decisive operations. = mander holds reserves in depth. He may employ them
to engage the enemy’s operational reserve, extricate

In preparing for defensive operations, the comeommitted units after battle, exploit tactical success
mander considers the logistical base and the strengtlig, imposing greater losses on the enemy, or seize the

limits, and vulnerabilities it imposes on him. The com-operational initiative after a decisive victory. In par-
mander coordinates his plans for ground operatiorticular, the defender isolates or defeats the attacker’s

with theater air, sea, space, and special operationsdperational reserve.

ensure that the five are synchronized and that he fully
exploits the capabilities of each. The campaign plan Whatever the design, commanders conducting de-

should set clear objectives for all major forces in théensive operations mix offensive and defensive tacti-
cal actions and contest the initiative at every opportu-

nity. They consider their offensive actions carefully
but accept calculated risks. As a rule, any

theater.
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concept of operation the commander adopts reflectsves of military force, the plans and operations that
the greatest possible use of mobility, surprise, knowlwill most affect the enemy’s judgment of cost and risk,
edge of the terrain, and offensive tactics. The ultiand the impact of military operations on alliance and
mate objective is to turn to the offensive and defeagoalition warfare. The commander’s view of the situ-

the enemy decisively. ation on the ground and, particularly, the enemy’s re-
sidual fighting capacity and ability for continued re-
CONELICT TERMINATION sistance contribute importantly to the political deter-

. . mination that military operations should cease.
Military operations seek to end war on favorable yop

terms. Knowing when to end a war and how to pre-

shot is fired, the theater commander must have a cleg nce war is fought for political aims, it is only suc-

Sense .Of what he neads to see in prder to know that t&gssful when such aims are ultimately achieved. Suc-
operations (and hence, the conflict) can end; he alsg

: ) n th ttlefiel not always | t
needs to know whether (and how) ending the conflici ess on the battlefield does not always lead to success

. . . in war. Making sure that it does requires the close
at the_pomt he has chosen will contribute to the OVel,|1aboration of political and military leaders.
all policy goals.

. . A peri f tconflict activiti xists in th -
The combatant commander considers how mili- period of postconflict ac €s exists € pe

: ) ) . riod from the immediate end of the conflict to the ac-
tary operations combine to bring the conflict to a fa-

. - .~ complishment of the national strategic goals and ob-
vorable end. He must understand strategic objectiv P gic 9

dh ictorV i tributes to th biecti jgctives. A variety of operations other than war occur
and howvictory in war contributes to those objective during this period. Chapter 3 discusses this phase of a

National decision makers will rely on the advice Offorce-projection operation, while Chapter 13 discusses

senior m|||tary.|eaders as they consider h.OW and yvhe rinciples and considerations for operations other than
to end a conflict. The commander provides decisio

makers with critical information on enemy intent, ob- )
jectives, strategy, and chances of success. Command-
ers consider the nature and type of conflict, the objec-
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CHAPTER 7

FUNDAMENTALS OF THE OFFENSE

The offense is the decisive form of war. Whilesurprised shift to the defender. One experienced sol-
strategic, operational, or tactical considerations maglier once putit this way, “Hit the other fellow as quick
require defending for a period of time, defeat of thelS you can, as hard as you can, where it hurts the most,
enemy sooner or later requires shifting to the offensavhen he isn’t looking.”

Seizure and retention of the initiative comes with of- . .
fensive action. At times more direct attacks are possible. How-

ever, such attacks are nearly always costly in lives and

The fundamentals of the offense apply equally ténateriel. Commanders should undertake them only
entry operations as they do to more traditional offenWhen no other approach will accomplish the mission.
sive operations. In both cases, the intent is to gain
freedom of action to allow swift transition from one  Inflicting physical damage is frequently necessary
action to another and to put the enemy at risk througﬁor offensive success. The tactical offense can achieve
out the depth and space of the battlefield. The attack&ge gains by destroying the coherence of the defense,
presses successful operations relentlessly to prevefi@gmenting and isolating enemy units in the zone of
the enemy from recovering from the initial shock ofattack, and driving deep to secure decisive objectives.
the attack, regaining his equilibrium, forming a coheHistorically, the most successful offensives have pro-
sive defense, or attacking in turn. The fight is taken t§uced more enemy prisoners than casualties, reflect-
the enemy in such a way as to achieve decisive vi¢dd the significant impact of offensive shock on the

PURPOSES OF THE OFFENSE
The main purpose of the offense is to defeat, dg CONTENTS
stroy, or neutralize the enemy force. Additionally, of-
fensive operations are undertaken to secure decisif ~PURPOSES OF THE OFFENSE.................. 7-0
terrain, to deprive the enemy of resources, to gain ir CHARACTERISTICS OF THE OFFENSE ... 7-1
formation1 to deceive and divert the enemy, to hol Surprise Sefeete e e et s e 7-1
. L. . . ] Concentration ..........ooeeeeeeiiiiiiiiiiiiiiinnns 7-2
the enemy in position, to disrupt his attack, and to s TOMPO oo 7-2
up the conditions for future successful operations_ AUAACIEY ... 7-3
_ . _ FORMS OF THE TACTICAL OFFENCE ....... 7-3
Because tactical offensive operations often expog Movement to CONtact ................ccc.c...... 7-4
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bat power at the point of attack. That and the need PUISUIL 1. 7-9
have sufflc;lent.force available to exploit SUCCESS 1M} £6RMS OF MANRUVER ....ooooceeeee 7-11
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this way, the disadvantages of fighting exposed ant
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Offensive tactical operations are continuous, nothey can properly exploit battlefield opportunities even
isolated, battles. They may continue for weeks, prewhen communications fail. At every level, command-
senting the enemy with continuous pressure and fewrs develop options so that whatever happens, they can
options. Commanders therefore plan for conductingnaintain the momentum of the attack.
the tactical offense over extended times, resting troops
as necessary, and alternating and combining different Commanders in the offense synchronize the ef-
forms of maneuver and operations throughout the dufects from all of their assets, control operations to the
ration of the fighting. For example, the initial assaultdepth of their combat systems’ effective ranges, and
to gain forcible entry may be followed by a defense ofthange direction frequently. They sustain themselves
the lodgment area by ground forces to protect thand maintain the ability to change direction quickly

buildup, while air and sea forces conduct simultaneoudithout losing the concentration of their forces and
offensive operations. Limited maneuver may followSynchronization of effects. Commanders use routes that
to expand the lodgment and to set the stage for a suRermit th_e most opportunities for maneuver a_round
tained ground offensive strongpoints. Offensive battle plans include contingen-

' cies such as reverting to the defense when necessary,

exploiting opportunities whenever possible, changing

d fThd‘? offfense IS an 'tr:te?(rfll '3?‘” oftany defentsz. Afhe direction or location of the main effort, or continu-
elending force may attack fo disrupt an expecte erfhg operations in altered light or weather conditions.

emy offensive, upsetting its preparation while buyinga¢ the conditions of battle change, commanders per-

time and information. As in the case of the reconnaisggjye opportunities and dangers and adjust accordingly.

sance in force, apoiling attackmay develop into a  agjle units plan for dispersal, use multiple routes, ear-

ploitable weaknessRaidsare a special form of spoil- ¢ontingencies, and adjust as necessary to enemy use
ing attack designed to destroy installations or facili-of weapons of mass destruction.

ties critical to the enemy’s operations. Commanders
may also conduct raids prior to or in conjunction withSURPRISE

other offensive operations to confuse the enemy orto  Commanders achieve surprise by striking the en-

divert his attention. emy at a time or place or in a manner for which it is
not physically or mentally ready. Knowing the en-

CHARACTERISTICS emy commander’s intent and denying his ability to

OF THE OFFENSE conduct thorough and timely intelligence is crucial.

Being unpredictable and using deception, cunning, and

The main feature of an offensive battle is the Outyyile also help to gain surprise. Surprise is achieved

flanking or bypassing of the defender—that is, taking,y the direction, timing, boldness, and force of the at-
the initiative. The aim of the commander in an offen-,c1 - syrprise delays enemy reactions, overloads and

sive battle is to expedite the decision. Surprise, CoONsgnfuses enemy C2, induces psychological shock in
centration, tempo, and audacity characterize offensivgnemy soldiers and leaders. and reduces the coher-
operations and are components of initiative. Initia- ’

: _ ) L ence of the enemy defense. By diminishing enemy
tive, combined with maneuver, makes decisive offensompat power, surprise enables an attacker to succeed
sive operations possible.

with fewer forces than he might otherwise require.

The basic tenets allow the commander to focus  achieving outright surprise once hostilities have
on these characteristics. In a violently executed attaclf,egun is difficult. The proliferation of modern surveil-

agility is particularly important. It requires that com- |3nce and warning systems and the presence of global
manders anticipate developments and prepare branches mercial news networks make complete surprise
and sequels so that they are ready to exploit 0ppOrtysss jikely. Nonetheless, surprise can still be achieved
nities by shifting forces and activities quickly. Agil- by operating in a manner the enemy does not expect.
ity requires units to be able to rapidly change forma—j,q enemy may anticipate an attack, but he can still
tion alignments and shift from one form of maneuvetyq yeceived as to its nature, its timing, and its force.
to another without pause. To preserve synchronizas q weather, seemingly impassable terrain, feints,

t|o_n on a fluid bat_tlefleld, commanders conduct OIe'demonstrations, and false communications can all be
tailed initial planning. Subordinates understand th sed to

intent of the next two higher commanders so well tha
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lull the enemy into false expectations. Sudden and viceffects of combat power. The attacker makes every
lent attacks have a paralyzing effect on the enemy. Sgffort to deceive the enemy as to his true intentions.
do attacks from unanticipated directions. Airborne, After a successful attack, attacking commanders keep
air assault, and special operating forces deep in thheir force concentrated to gain full advantage of its
enemy’s rear tend to have a disconcerting psychologimomentum. Should other forces threaten them, they
cal effect on the enemy’s equilibrium. may disperse again. They adopt the posture that best
suits the situation, protects the force, and sustains the
Surprise can come from operations used to throwhomentum of the attack.
the enemy off balance and eventually off guard. Re-
peated rehearsals by the Egyptian Army in 1973 caused Commanders designate a point of main effort and
recurring alerts by Israeli forces on the Bar Lev Linefocus resources to supportit. They are ready to shift it
The Israelis finally tired of the drills and believed thatrapidly without losing synchronization of effects as
the Egyptians did not intend to cross. At that point thehe attack unfolds. Allocating enough CS and CSS to
Egyptians attacked, successfully achieving surprise.units making the main attack permits them to adjust to
changing circumstances without time-consuming and
Surprise can also come from an unexpected changenfusing reorganizations. At the same time, com-
in tempo. Tempo may be slow at first, setting the cormanders retain centralized control of sufficient assets
ditions for a later acceleration that catches the enemy shift the main effort to a supporting attack if it ap-
off guard. After several weeks of air attacks in Operapears more advantageous.
tion Desert Storm with only limited offensive action
on the ground, the sudden breakthrough of allied forces At every level, especially at division and higher,
caught the Iraqis off guard. VII Corps’ night turning commanders conceal the concentration of their forces
movement into the flank of the Iraqi Republican Guardintil it is too late for the enemy to react effectively.
units and the rapid exploitation, which put the 1st InUnits avoid or mask the patterns of their movement
fantry Division in blocking positions on the North- and preparatory activity that might reveal the direc-
South Coastal Highway and the 24th Infantry Divi-tion or timing of attack. Commanders monitor their
sion astride Highway 8 blocking the enemy’s retrealogistical buildups, patrolling activities, communica-
or reinforcement, completely surprised the Iraqi forcesions, and indirect fires to keep the enemy from seeing

caught on the road. a visible change in the attacking force’s operating pat-
tern. Speed, security, and deception are essential to
CONCENTRATION successful concentration of forces.

While surprise may contribute to offensive suc-
cess, concentration is the ability to mass effects with- Concentration requires careful, prior coordination
out massing large formations and is therefore essewith other services and coalition forces. At every stage
tial for achieving and exploiting success. Concentraef the attack commanders integrate joint intelligence
tion of any size force is also a vulnerability. Modernassets vertically and horizontally with joint fires. In
technology makes the process of concentration momddition to the protection from detection and attack
difficult and dangerous. While advances in groundhat air superiority provides, tactical commanders
and airmobility enable the attacker to concentrate moremploy ground, air, and sea resources to delay, dis-
rapidly, they also enable the defender to react moneipt, or destroy the enemy’s reconnaissance. They
quickly. Moreover, the lethality of modern weaponryalso employ air, air defense, fires, and maneuver forces
significantly increases the threat to concentrated foito gain tactical protection of combat and support forces
mations. as they concentrate. Once concentrated, forces can

generate tactical fires from ground systems, CAS, and

To overcome these difficulties, attacking com-sea-based systems to weight the main effort and to
manders manipulate their own and the enemy’s corsustain the momentum of the attack.
centration of forces by some combination of disper-
sion, concentration, deception, and attack. DispersiochEMPO
stretches the enemy’s defenses and denies lucrative Tempo is the rate of speed of military action; con-
targets to deep fires. By concen- trating forces ragrolling or altering that rate is essential for maintain-
idly along converging axes, the attacker overwhelmsg the initiative. As opposing forces battle one an-
enemy forces at the point of attack by massing thether, military operations alternate between actions and
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pauses. Sometimes units go slow at one point in ordsition to other phases of offense, and concentrate and
to go fast later. Commanders seek a tempo that matembine forces effectively.
tains relentless pressure on the enemy to prevent him
from recovering from the shock and effects of the apUDACITY
tack. A quick tempo demands an ability to make tacti- Audacity is a key component of any successful
cal decisions quickly, to execute operations that demffensive action. A simple plan, boldly executed, re-
the enemy a pause, and to exploit opportunities accoighires audacious leaders to negate the dis-advantages
ing to the commander’s intent. An attack tempo thaf numerical inferiority. A good example from Op-
puts sufficient pressure on the defender is essentialdgation Desert Storm is the audacity demonstrated late
success; it promotes surprise, keeps the enemy off bah 27 February 1991. The two ground troops of the 1-
ance, contributes to the security of the attacking forcath Cavalry reached Highway 8, which connected Ku-
and denies the defender freedom of action. Propegfait City and Basrah. The squadron commander, op-
exploited, tempo can confuse and immobilize the derating on the extreme northern flank of the division,
fender until the attack becomes unstoppable. attempted to contact the 1st Infantry Division tactical
operations center to report his situation. He realized
Tempo can be either fast or slow. While speed ige inherent risk to his force in continuing the attack
often preferred, commanders adjust tempo to ensuggile separated from the rest of the division by 25
synchronization. At times, tempo may be slowed tRilometers and without support by artillery or rein-
ensure conditions are set before accelerating againfi®cements due to the loss of radio communications.
gain the advantages that come with speed. The attackgiowing the intent of the corps and division command-
may adjust his tempo prior to the final decisive actiogrs, he blocked the Iraqi escape route. Subsequently,
to ensure the location of key enemy targets, to arrangesth Cavalry captured more than 1,000 prisoners.
forces for a simultaneous attack in depth, or to com-
plete resupply and repositioning to sustain the imme- Commanders should understand when and where
diate transition to exploitation and pursuit. Once conthey are taking risks but must not become tentative in
bat begins, attacking forces move fast to follow reconhe execution of their plan. A difficult situation handled
naissance units or successful probes through gapshiidly often leads to dramatic success. The offensive
enemy defenses before the enemy recovers. Attackgfsnherently a bold action and must be pursued with
shift their strength quickly to widen penetrations, rolpydacity.
up exposed flanks, and reinforce successes. The attacker
tries to carry the battle deep into the enemy rear to FORMS OF THE TACTICAL
break down the enemy’s defenses before it can react.
The attacker does not permit the enemy to recover from OFFENSE
the shock of the initial assault, never gives him the time The four general forms of the tactical offense are
to identify the main effort, and, above all, never afmovement tocontact, attack, exploitatiorand pur-
fords him the opportunity to concentrate his forces aguit While it is convenient to talk of them as different
mass his effects against the main effort. forms, in reality they flow readily from one to another.
Operations are increasingly fluid. Different forms of
Tempo provides the necessary momentum for aittack—occurring throughout the depth of the battle-
tacks to achieve their objectives. Tempo is a combinge|d simultaneously and in closely aligned phases that
tion of speed and mass that creates pressure on the &4 back and forth—take new forms and offer increas-
emy. Speed, moreover, is not a substitute for the Ma$Y options for development. An attack may lead to
produced by sound tactics. Commanders who overexgqgitation, which can lead to pursuit. But there are
tend their ability to mass effects or otherwise act hastio occasions when pursuit can be followed by delib-

ily may give the advantage to the enemy. To gain th<§rate attack, or deliberate attack can lead directly to
greatest advantage, commanders combine their ¢ irsuit. The ebb and flow of battle opens up many

trol of tempo with sound tactics to create pressure; this o
: avenues for attack; victory goes to the bold.
confuses and shocks the enemy and robs him of his

combat power. L ) .
P In force-projection operations, the transition from

Commanders build tempo into operations througﬂﬁense to defense is another critical ebb and flow. En-
careful planning. They identify the best avenues tdpy forces have to survive their initial battles to build
attack, plan the battle in depth, provide for quick trarforces. Initial-entry forces have to secure a lodgment
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area to permit the buildup of forces. Their selection  Two limited-purpose applications of the move-
of offensive and defensive missions changes with thehent to contact are treearch and attagkandrecon-
situation and flow of forces. Forced entry is clearlynaissance in force.

offensive, but it often leads directly to the defense of

the newly gained lodgment area. On the other handearch and Attack

the tempo of force-projection operations may move  gearch and attackperations are conducted by
from the initial offensive objective to a defensive pausemajier, light maneuver units and air cavalry or air
and then to a subsequent limited objective to seize keyssaylt units in large areas. The purpose of this op-
defensive and offensive operations to set the stage faianders use search and attack when the enemy dis-
the sustained offensive operations. Such choices agrses in an area of close terrain that is unsuited for

offense. in rear areas against infiltrators or SOF. Finally, search
and attack is also useful as an area security mission to
MOVEMENT TO CONTACT clear assigned zones.

Movement to contads the offensive operation
conducted to develop the situation and to establish @§econnaissance in Force

regain contact. It may also include preliminary diver-  The reconnaissance in forcis a limited-objec-
sionary actions and preparatory fires. The extent angle operation by a considerable force to obtain infor-
nature of the movement to contact depends on wheth@fation and locate and test enemy dispositions,
opposing forces were previously in contact. If forcesstrengths, and reactions. If the enemy situation must
are notin contact, then the central feature of the moveéye developed along a broad front, the reconnaissance
ment-to-contact operations is gaining or reestablishin force may consist of strong probing actions to de-
ing contact with the enemy. Establishing contact octermine the enemy situation at selected points.

curs at some level in virtually all offensive operationsThe enemy'’s reactions may reveal weaknesses in his
where forces are not in immediate proximity to onedefensive system.

another. Knowing the enemy’s location and activities

is an underpinning of a unit’s ability to conduct mo- ~ Commanders may conduct reconnaissance in force
bile, force-oriented battles. Technologies such a8uring mobile operations as a means of keeping pres-
space-based or joint-extended range surveillance arf§ire on the defender by seizing key terrain and un-
reconnaissance systems help locate the enemy, bgRVErNNg enemy weaknesses. Even when command-
physical contact by friendly troops remains a vital€'S €xecute a reconnaissance in force primarily to
means of finding and fixing enemy forces. It is bes@@ther information, they must be alert to seize any
when friendly forces discover the enemy with at leasPPPOrtunity to exploit tactical success.

enough time to make hasty attack plans. Being sur-

prised by inadvertently running into the enemy is al-Meeting Engagement

ways a possibility -- but not the preferred tactical op- _The desired result of the movement to contact is
tion. to find the enemy. When this happens, commanders

fight a meeting engagemenifo maintain their free-
Approach March dom of action once they make contact (essential to
P maintaining the initiative), commanders usually lead

An approach marchs a variant of the movement i, 5 self-contained force that locates and fixes the
to contact. Commanders conduct an approach marq:[hemy_

when they are relatively certain of the enemy’s loca-

tion and are a considerable distance from the enemy. The commanders hold the bulk of their force back
Commanders adjust their tempo appropriately as they, that when their lead forces make contact they can
anticipate closing with enemy forces. They decideyaneyver the majority of their force without becom-
where their forces can deploy into attack formatlonsmg decisively engaged. They fight through light re-

that facilita_te the initial contact a_nd still provide free- gisiance with lead units whenever possible to main-
dom of action for the bulk of their forces. tain the
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momentum of the operation. Focusing combat powezohesion and the willingness of his soldiers to fight.
rapidly requires agility in organizations and leadersSuccessful attacks leave defending units incapable of
Commanders also must balance the need to focus cofarther resistance.

bat power rapidly with the need to keep other options

open and to maintain pressure to which the enemy must  Once commanders decide to attack, any unneces-
react. Sometimes a meeting engagement occurs B¥ry delays or preparatory movements before execu-
chance wherever the opposing forces meet. This {fyn of the plan may allow the defender additional time
not a preferred operation or one that intelligence asy react, which makes this defeat more difficult. Com-
sets should allow to happen. Rather, com-mandefsanders, staffs, and units are prepared to react quickly.
seek to surprise the enemy whenever possible.  agj,stments during the execution of the attack are to
be expected. Skillful commanders provide the means

Sometimes in a race to an objective or occupatiof, § methods to work these adjustments rapidly in or-
of key terrain, forces make contact while on the MOVEJ. to sustain the momentum of the attack. Their

Moreover, meeting engagements can occur even when

each opponent is aware of the other, but both decide Urs€ of action is influenced by the purpose of the
to attack without delay, ’ attack. Commander’s intent drives the selection of

available attack options—hasty attack, deliberate at-

Once commanders establish contact, they implet-aCk’ spoiling attack, co_untt_erattack, raid, feint, dem-
ment the option that provides them the most advarfnstration, or any combination thereof.
tage. Hasty attacks usually follow movement-to-con-
tact operations, but other options are possible. Amorigasty Attack
these are fixing the enemy force while the bulk of at-  The hasty attackis the most likely result of the
tacking forces bypass it or transitioning to a deliberat&neeting engagement. Commanders launch the hasty
attack. When Army forces run into a larger enemy, ofttack with the forces at hand and with minimum prepa-
if the terrain is such that it offers an advantage, confation to destroy the enemy before he is able either to
manders may elect to conduct a hasty defense and foré@ncentrate or to establish a defense. The attacker may
the enemy to fight in the open. Commanders exploflso employ such an attack to seize a fleeting opportu-
every opportunity. Whatever the choicejattack opity or to regain the initiative quickly after a success-
defendjat the point of collision of combat forces, comful defense. In the defense, hasty counterattacks may
manders must be able to generate and sustain ovépcapture lost positions before the enemy has time to

whelming combat power. consolidate his success. Commanders can often recover
lost ground and a shattered defense by counterattack-
ATTACK ing rapidly before the enemy is able to consolidate his

The purpose of thattackis to defeat, destroy, or gains. At higher echel_ons, (_:ommgnders anticipate and
{gnploy hasty attacks in their contingency plans. Large

neutralize the enemy. The same fundamentals app _ K1 h h. usina h K
to each type of attack. The differences between typ rmations attack from the march, using hasty attacks
y subordinate units or covering forces.

of attacks lie in the amount of planning, coordination,
and preparation before execution—in other words, how :

Regardless of its purpose or echelon, a hasty at-
thoroughly commanders can apply the fundamentali

F iented obiecti I ter freed ack enhances agility at the risk of losing synchroni-
orce-oriented objectives allow greater eedom 0744, - 1o minimize this risk, units conducting hasty
action than terrain-oriented objectives and are ther

) Sittacks should use standard formations and well-un-
fore the preferred option. Th(_a attack usually fOIIOW%erstood and -rehearsed plans supported by sound in-
amovement to contact (see Figures 7-1 and 7-2) but{sjligence-preparation-of-the battlefield. Supporting
also appropriate after defensive operations, exploitgyms and services react quickly using prearranged pro-
tions, and pursuits. Deciding when to begin and engedures. The more closely combat and supporting units
an attack is a tactical or operational judgment baseglork together before the attack, the easier and more
upon its contribution to the commander’s objectives.successful such coordination will be. Hasty attacks
place a premium on habitual relationships among sup-
Whether hasty or deliberate, successful attack dgported and supporting units at every level. A proper
pends on the skillful massing of effects against théPB also enables commanders to anticipate hasty at-
enemy force. The objective is to shatter the enemy®&ck contingencies, allowing some planning to make
will, disrupt his synchronization, and destroy his units’these attacks less improvised.
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PASSAGE OF LINES

Step 1. Corps conducting defense prepares to transition to offense with passage of lines and
reconnaissance in force.

Figure 7-1. Offensive Operation, Step 1
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PENETRATION

Tuming movement to
objective at depth

Step 2. Cormps begins penetration and turning movement as operations in depth.

Figure 7-2. Offensive Operation, Step 2
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Deliberate Attack As in spoiling attacks, commanders prepare to
In contrast to hasty attacldgliberate attackare seize the opportunity to exploit success by the entire
fully synchronized operations that employ the effect§orce. However, counterattacks may be limited to
of every available asset against the enemy defens@ovement to better terrain in order to bring fires on
They are often conducted from a defensive posturdéhe enemy. Counterattacks can achieve greater effects
Because such synchronization requires careful plarthan other attacks, given the same forces on both sides,
ning and extensive coordination, deliberate attacks takeecause the defender can create more favorable con-
time to prepare. During this time, the enemy can iméditions. If it is possible to fix the enemy, then timing
prove his defenses, disengage, or launch a spoilingan be controlled and the counterattack rehearsed.
attack of his own. Commanders should use the delib-
erate attack when the enemy situation is known anRaid
when the combined arms team can be employed with A raid is a limited-objective attack into enemy ter-
sufficient combat power to defeat the enemy. Theyitory for a specific purpose other than gaining and
consider all of the factors of METT-T and the prin-holding ground. Commanders conduct raids to de-
ciples of war to thwart the enemy’s defensive prepastroy key enemy installations and facilities, to capture
rations, especially making effective use of bold maOr free prisoners, or to disrupt enemy C2 or support

neuver and annihilating fires. functions. The raiding force withdraws from the ob-
jective area after completing its mission and, unless it
Spoiling Attack is a stay-behind unit, recovers to friendly lines.

Commanders mourgpoiling attacksfrom a de- ] )
fensive posture to disrupt an expected enemy attack®nt and Demonstration

A spoiling attack attempts to strike the enemy while Diversionary operations include feints and dem-
he is most vulnerable—during his preparations for grenstrations. Aeintis d_e5|gned to (_jlvert the enemy’s
ttention from the main effort. Brigades and smaller

tack in assembly areas and attack positions—or whilg" . ) .
y b units conduct feints. Feints are usually shallow, lim-

he is on the move prior to crossing his line of depar- S .
P g P ed-objective attacks conducted before or during the

e
ture. In most respects, commanders conduct spoﬂmﬁ . ) : )
. ! . ain attack. During Operation Desert Storm, units of
attacks like any other attack. They may be either has e 1st Cavalry Division, as part of the VIl Corps, con-

(when “”.‘e is short) or deliberate _(when the commang,cted feints in the Rugi pocket prior to 24 February
has obtained adequate forewarning). When the situggg; 4 fix Iraqj frontline units and to deceive Iraq

tion permits, however, commanders exploit & spoiling., manders that the coalition main attack was going
attack like any other attack. to be in the Wadi al-Batin.

Counterattack A demonstrationis a show of force in an area

Commanders conduct counterattacks either witivhere a decision is not sought. A demonstration threat-
a reserve or with lightly committed forward elementsens attack but does not make contact. Feints and dem-
They counterattack after the enemy launches his apnstrations deceive the enemy as to the true intentions
tack, reveals his main effort, or creates an assailabie# the attacker. They pin the enemy in place, divert
flank. Although commanders conduct counterattackgis attention, and allow decisive action elsewhere. If
much like other attacks, synchronizing them withinthey unveil weaknesses in the enemy, they are followed
the overall defensive effort requires careful timing. up with a hasty or deliberate attack.

Counterattacks afford the defender the opportuEXPLOITATION
nity to create favorable conditions for the commitment  In exploitation the attacker extends the destruc-
of combat power. Counterattacks can be rehearseidn of the defending force by maintaining offensive
their timing can be controlled, and the ground to bgressure. Attacks that result in annihilating a defend-
traversed can be prepared. Counterattacks are mdsg enemy are rare. More often, the enemy will at-
useful when they are anticipated, planned, and executégmpt to disengage, withdraw, and reconstitute an ef-
in coordination with other defending, delaying, or at-fective defense as rapidly as possible. In large-scale
tacking forces and in conjunction with a higheroperations, the enemy may attempt to draw forces from
commander’s plan. less active areas or bring forward previously uncom-
mitted reserves.
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Opportunities for local exploitation may occur even  As the enemy becomes demoralized and his for-
as the attack continues elsewhere in the same battigations begin to disintegrate, exploitation may develop
space. into pursuit. Commanders of all units in exploitation
must anticipate the transition to pursuit and must con-
Units remain alert to enemy signs that would sigsider any new courses of action that become available
nal the opportunity to transition to exploitation. Eventsas enemy cohesion and resistance break down. See
such as increased EPWSs, enemy units disintegratirtggure 7-3.
after initial contact, lack of organized defense, and
capture of or absence of enemy leaders all sighal PURSUIT
the attacking units their opportunity to transition to A pursuitis an offensive operation against a re-
exploitation. Commanders should be ready to follovireating enemy force. It follows a successful attack or
every attack (when not restricted by higher authoritexploitation and is ordered when the enemy cannot
or lack of resources) without delay. Such bold exploiconduct an organized defense and attempts to disen-
tation keeps the enemy under pressure, compounds Bigge. The object of the pursuit is destruction of the
disorganization, and erodes his will to resist. The ulopposing force. If it becomes apparent that enemy
timate objective of the exploitation is the disintegralesistance has broken down entirely and the enemy is
tion of the enemy to the point where he has no alternd€eing the battlefield, any type of offensive operation
tive but surrender or flight. This requires applyingt@n give way to pursuit. Command-ers conduct air
different tempos among subordinate commands to taﬁ;d ground operations to intercept, to capture, or to

advantage of exploitation in one sector while pressing€Stroy the enemy. Air forces can also interdict flee-
the attack in others. g forces. Like exploitation, pursuit encompasses

broad decentralization of control and rapid movement.
, o . , Unlike exploitation, however, commanders can rarely
mer\I{[\gI“kiJ:t ?ngg'tzgg rI]I foilrfvgptgn?ninat;agg”'s;lar:gaétanticipate pursuit, so they do not normally hold forces

: P y Imp ip reserve solely to accomplish this mission. There-

tack. I_:ailure to exploit_aggressively the SUCCESS Ghre - commanders must be agile enough to react when
the main effort may provide the enemy sufficient timey, o sityation presents itself.

to regain the initiative. Commanders consider exploi-

tation and move rapidly to execute it when they see gypoitations and pursuits test the audacity and
the opportunity. endurance of soldiers and leaders alike. Both of these
operations risk disorganizing the attacker nearly as
Commanders of committed forces act fast to capimuch as the defender. As LOCs become extended,
talize on local successes. When possible, the forces|diers tire and equipment wears down. Extraordi-
already leading the attack continue directly into thenary physical and mental effort is necessary to sustain
exploitation. If that is not feasible, commanders passiomentum, transition to other operations, and trans-
fresh forces into the lead. Exploitation requires thdate tactical success into operational or strategic vic-
physical and mental aggressiveness to combat the fritery. Pursuit, like other operations, can give way to
tion of night, bad weather, dangers of fratricide, an@ther forms of the offense. As the Allies pursued Ger-
extended operations. After weighing and accommoman forces to the Rhine in November 1944, the First

dating the risks, commanders ruthlessly exploit vulJS Army turned unexpectedly from pursuit operations
nerable forces. to the deliberate attack of an organized defense at the

Huertgen Forest. Some tactical difficulty and high

Commanders normally designate exploiting forcedriendly losses occurred due to problems recognizing
by fragmentary orders issued during an attack. Typit-he need to transition from exploitation back to delib-
cal missions for these forces include seizing objecE"ate attack.
tives deep in the enemy rear, cutting LOCs, isolating

- - : - Although history reveals examples in which the
and destroying enemy units, and disrupting enemy C%‘ffense occurred in the sequencenaivement to con-

Commanders of the exploiting_ force are giv_en thetact attack, exploitation, pursuisee Figures 7-1, 7-
greatest possible freedom of action to accomplish they . | 7_3)’ many offensive operations deviate from

miSSiO”- They act With great aggressiven_e_ss, initiat’nis pattern in one way or another. Attacks—espe-
tive, and boldness. Their objectives are a critical Coméially counterattacks—can take place with little prepa-

munications center, key terrain that would significantly, oo or foresight. The Battle of Gettysburg resulted
contribute to destruction of organized enemy resisg.q just

tance, or simply a point of orientation.
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Step 3. As the attack succeeds, forces transition immediately to attack or pursuit.

Figure 7-3. Offensive Operation, Step 3
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such an unintended collision. Successful attack matphe enemy, develop the situation, and forewarn ma-
give way directly to pursuit, bypassing exploitationneuver units prior to initial engagements. Orienting
altogether. Such a pattern was typical of engagemeritseir movement on the movement of the enemy, re-
in Vietham, where enemy forces attacked by US forcesonnaissance elements avoid decisive engage-ments.
simply sought sanctuary in Laos or Cambodia. Purfactical reconnaissance includes cavalry regiments and
suit occurs infrequently and exploitation usually endsquadrons, army aviation, drones, SOF, scouts, engi-
short of annihilation, curtailed either by insufficient neers, and maneuver units.
sustaining capability or by deliberate strategic restric-
tion. Whenever possible, however, commanders u$eNVELOPMENT
pursuit to overwhelm and shatter the enemy, making Envelopmentuses maneuver and fires to put
further resistance impossible. greater relative combat power against the defender and
strip him of his advantages. To use this form of ma-
Commanders rarely use all four forms of the of-neuver, commanders must find or create an assailable
fense; they select a combination and order that prdlank, pitting their strength against the enemy’s weak-
vide the greatest advantage. Thus, the objective soughtss. Sometimes the enemy exposes his flank by his
from the different attack forms does not always lea@Wn forward movement, unaware of his opponent's

to exploitation. Spoiling attacks and feints rarely delocation. In a fluid battle involving noncontiguous
velop into full exploitation, although unusual circum-forces, the combination of air and indirect fires may
stances may convert either into a full-scale attacisolate the enemy on unfavorable terrain and establish

Demonstrations, which seek no real contact, serve {ge conditions for maneuver against an assailable flank.

deceive the enemy into expecting an attack. The attacker may develop the assailable flank by

Commanders recognize that the many types of 0 arriving from an unexpected direction. He may also

) - ! Rix the defender’s attention forward through a combi-
e_ratlons they employ within the offensnv_e and OIE}fenhation of fires and supporting or diversionary attacks
Sive f(_)rms may run into one another W'th_ no abrupfypile he maneuvers his main effort to strike at the
and discernible break. They employ spoiling attackgnemy's weak flanks and rear. The attacker needs to
while defending to slow the tempo until they are ready,q agile enough to concentrate his forces and mass his

to conduct a sustained offensive. As they prepare {mbat power effects before the enemy can reorient
transition from one offensive operation to another opjs defense.

from offense to defense, they can conduct a feint in
one area to divert the enemy as the condition for con-  An encirclement is an extension of either a pur-

ducting operations elsewhere. suit or an envelopment. A direct-pressure force main-
tains contact with the enemy, preventing his disengage-
FORMS OF MANEUVER ment and reconstitution. It attempts to inflict maxi-

The forms of maneuver aemvelopment, turning mum casualties. Meanwhile, an encircling force ma-
movement, infiltration, penetratioandfrontal attack neuvers to envelop the enemy, cutting his escape routes.

Commanders use these forms of maneuver to oriit[tnecessﬁ.ryatr;ﬁ encircling gcl)rci_orgﬁ_nlzes{a htas%qlle-
of maneuver to use by their analysis of the factors o?y g ne| :

- . 0 complete the destruction of the encircled force.
METT-T. However, this is art, not science, and mor

. ; f . The f orces must also be positioned to block or interdict
an one form ot maneuver may apply. 1he 1orms of, enemy'’s attempt to break through to the rear or

) _ Freak out of other points. All available means should
tions complement one another (see Figures 7-2 ad ;seqd to contain the enemy, including obstacles.

7-3) and may apply to either linear or nonlinear battleThen ) available fires are brought to bear to weaken
fields. Further, a commander’s statement of intent o4, collapse the enemy.

concept of operations should articulate how fires will
be used to support whatever form of maneuver he dgyRNING MOVEMENT

cides to use. Theturning movementike the envelopment, uses
freedom of maneuver to create a decisive point where

~ Reconnaissance is a precursor to maneuver aRfle enemy is unprepared. The attacker secures key
fire. Reconnaissance elements maintain contact with
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terrain deep in the enemy’s rear and along its LOCERONTAL ATTACK

by maneuvering around the enemy. Deep fires be- Thefrontal attackstrikes the enemy across a wide
come relatively more important in this type of maneufront and over the most direct approaches. It is nor-
ver to protect the maneuver force and attack the emnally used when commanders possess overwhelming
emy, especially when unaccompaned by artillery. Thigombat power and the enemy is at a clear disadvan-

threat forces the enemy to abandon his prepared dgge. Commanders mass the effects of direct and indi-

time of his opponent’s choice. The X Corps and USMGC,gyiq) fires just before the assault.
amphibious assault at Inchon was a classic turning
movement that achieved strategic and operational ef-

fcts For deliberate attacks, the frontal attack may be

the most costly form of maneuver since it exposes the
INFILTRATION attacker to the concentrated fires of the defender while
limiting the effectiveness of the attacker’'s own fires.

Infiltration uses covert movement of forcesAs the most direct form of maneuver, however, the

through_ enemy lines to attack positions in the ENEMY ontal attack is useful for overwhelming light defenses,
rear. Light infantry units are especially valuable for

infiltration operations. Commanders may use infiI—COVering forces, or disorganized enemy forces. It is
tration to attack lightly defended positions or stronge ften_the best form of maneuver for a hasty a_lttac_k_or
positions from flank and rear, to secure key terrain if"€€ting engagement in which speed and simplicity
support of the main effort, or to disrupt enemy reaf'® Paramount to maintaining battle tempo and, ulti-
operations. Commanders are careful to avoid alertingately, the initiative. The frontal attack is an appro-

the enemy as to their intentions by the position of makriaté form of maneuver to be used by a fixing force

neuver and artillery units and the effects of fires irS @ supporting attack to an envelopment. The frontal
support of the infiltration. Commanders normally usedttack may also be used during exploitation or pursuit
infiltration in conjunction with other forms of maneu- and by subordinate elements of a large formation con-

ver. ducting an envelopment or penetration.
PENETRATION OPERATIONS IN DEPTH
Commanders uggenetratiorwhen enemy flanks As discussed in Chapter 6, tactical commanders,

are not assailable. They mass sufficient combat poweg well as operational commanders, conduct offensive
at the point of penetration to overwhelm the enemyperations simultaneously throughout the depth of the
and gain the advantage (see Figure 7-2). They mapattlefield. The payoff is high-tempo operations that
effects from fires of all available means at the point Of)resent the enemy with one continuous operation.
penetration to make the breach, hold open the shoutommanding forces in depth requires an understand-
der, and cripple any enemy counterattacks. Other ajing of the relationship of friendly forces to enemy
tacking forces minimize losses by employing feintsforces in time, space, and purpose. Commanders de-
and demonstrations, fixing the defender with the intermine the arrangement of battlefield activities within

tensity of their fires along the front, or catching thethe width, depth, and height of the battlefield over time
defender by surprise with rapid and violent execution(see Figures 7-1, 7-2, and 7-3).

Because penetration is an attack into the strength  Three closely related activities occur in well-syn-
of the defense, it could be costly in friendly casualchronized operations: deep, close, and rear operations.
ties. Penetration may be necessary to rupture ener@bmmanders may pursue separate battle objectives by
defenses on a narrow front to create assailable flankging deep and close combat operations, either of
and access to the enemy’s rear. Commanders may @thich may be the main effort. In addition, during the
tempt penetration on one or several axes, dependir@nduct of operations, the lines of distinction among
on the forces available. Commanders carefully weigkhese three activities tend to blur. As a result, com-
the advantage of attacks on multiple axes to avoighanders need to teach their staffs and subordinate com-

undue costs and casualties. Multiple penetrations mayanders how to achieve the desired effects.
be desirable if they force the enemy to disperse his

fires and consider multiple threats before committing
his reserves.
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DEEP OPERATIONS part of the enemy force with a frontal attack by a
At the tactical level, commanders design operasmaller force, while maneuvering the rest of the force
tions in depth to secure advantages in later engagit an envelopment to turn the enemy from his defen-
ments and to protect the force. The preferred methagive positions and defeat him in detail. This causes
is to simultaneously engage enemy forces throughowommanders to designate the envelopment as the main
the depth of the battle area and achieve decisive reffort so they can concentrate forces and mass the ef-
sults rapidly. The purpose of these operations is ttects of combat power to achieve decisive results.
deny the enemy freedom of action and to disrupt dPriority of fires shifts with the main effort during these
destroy the coherence and tempo of his operationeperations. Massed fires are critical. Setting a base
Attack of enemy formations at depth destroys, delaysif fire and movement of forces to close with and de-
disrupts, or diverts enemy combat capability. Thesstroy the enemy is the essence of close operations.
attacks also aim at enemy functions such as commanélllocation of forces, selection of the location at which
logistics, or air defense, thus exposing or creating the enemy will be destroyed, and the tempo of the fight
vulnerability that friendly forces can exploit. are functions of METT-T. Once committed, friendly
forces press the fight to overwhelm the enemy rap-
Typical deep operations include interdiction byidly.
ground and air maneuver and fires, either singly or in
combination; deep surveillance and target acquisition; In close operations, reconnaissance and security
and command, control, and communications counteforces serve as covering forces. They are the advance,
measures (C3CM). Other activities in depth, such allank, or rear guards that locate the enemy, find gaps
counterfire and electronic countermeasures, focus dn his defenses, protect the force from surprise, de-
effects that protect the force before and during the closeelop the situation, and give commanders time and
battle. To synchronize activities that are both deeppace in which to control enemy actions. Given ex-
and close, commanders prioritize and integrate theended and noncontiguous battlefields, tactical com-
available collection and intelligence resources with ananders may choose a variety of methods to secure
plan of attack to give the tactical information necesthe gaps between their subordinate units when they
sary to make critical decisions. are operating at great distances from one another.

Deep operations for different echelons may occur The reserve enters the action offensively at the
anywhere on the battle-field. To ensure unity of efproper place and moment to clinch the victory. This
fort, higher echelons and joint forces coordinate deejs its primary purpose. In this way it provides the
activities that may affect or complement the operasource of additional combat power to commit at the

tions of brigades and subordinate units. decisive moment, and it provides a hedge against un-
certainty. Once the attack begins, commanders shape
CLOSE OPERATIONS the course of the battle and take decisive action, de-

Close operations are when soldiers close with anéiding when, where, and if to commit the fires of the
destroy the enemy. Close combat is normally require8Upporting arms and their reserves. Thus, the initial
for decisive and lasting effects on the battlefield. It itrength and location of reserves vary with contem-
also the type of combat that places soldiers at greatd¥gted missions, the type of maneuver, possible hos-
risk. Close operations are the activities of the maifi€ réaction, and clarity of the situation.
and supporting efforts around or through enemy de-
fenses to occupy objectives that permit the defeat JtEAR OPERATIONS

defending forces. Commanders pick a combination . Rear operations_ensure freedom of action of com-
- Bnltted and uncommitted forces and protect the means

lecessary to sustain combat operations and support

use at the critical time and place to close with and d . .
stroy the enemy. Dispersed formations that mass ge force. The location of CSS functions need not be

. . . . contiguous to their supported combat forces. Some-
fight decisive, close battles disperse again to prote imes a rear area may not be apparent. A rapid, ex-

:_he forclze and a(ljlov_v attacltqng co;nm;lndsrs lto pick th?ended major operation may place tactical units far
Ime, place, and circumstances for the battle. from the original support area. Commanders may de-

cide to separate their support units and extend their

Commanders weight their combination of options; ocs. They then consider the resources for tempo-
to mass effects. For example, commanders may fixyry | OCs.
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Additionally, they need to have procedures for enthese rear area units and facilities, depending on his
suring support by keeping roads clear. On more corebjective. LOCs, reserves, and displacing support el-
strained battlefields, rear areas are of particular corements are the logical targets of the enemy’s own deep
cern to divisions and larger units that must allocateperations. Commanders protect them by remaining
forces and other resources to maintain freedom of acapable of quick reaction to any posed threat.
tion and continuity of operations during and follow-
ing an attack. The enemy will either bypass or attack
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CHAPTER 8

PLANNING AND CONDUCTING THE OFFENSE

Offensive doctrine leaves the commander widsshifting efforts within the ebb and flow of continuous
latitude and the greatest possible freedom of action tgperations. Tactical units must be committed in the
accomplish the mission. Offensive operations are charight place, at the right time, and in the right com-
acterized by rapid shifts in the main effort to take adbination. Commanders attempt, where possible, to
vantage of opportunities by momentum and by thattack enemy forces simultaneously throughout their
deepest, most rapid, and simultaneous destruction 8{O in order to stun and then rapidly defeat them.
enemy defenses possible. In applying the four forms
of offense (see Chapter 7), commanders at all levels The attacker seeks to maintain his momentum at
plan and synchronize joint intelligence and fires withall times. To avoid losing momentum after seizing
their combat and CS systems to gain full advantage diieir initial objectives in hasty or deliberate attacks,
their ability to see and strike the enemy simultan-eouslgommanders plan for success. They exploit successes
throughout the depth and space of his AO. Withinrelent-lessly, choosing the appropriate combination of
their AOs, commanders exploit their successes withctions over time. They use reconnaissance, since most
additional forces and fires to increase the momentursuccessful attacks are preceded or led by successful
of the attack and overwhelm the enemy. reconnaissance. Offensive plans facilitate transition

to future operations, allow rapid concentration and

Brigades and divisions accomplish major offen-dispersal of units, introduce fresh forces to exploit
sive tasks as part of corps or JTF operations. Battatuccess, rest other forces, protect the force, and sus-
ions attack, delay, or defend as a function of the largdain combat operations throughout their duration.
mission. Corps and divisions may employ divisions
and brigades respectively as ground combat forces in Commanders conduct an estimate at the beginning
adeep, combined arms battle. For smaller tactical unit$ their planning process to determine how best to ac-
so employed, however, their activity is close combatcomplish their mission. As they make this estimate,

they consider the factors of METT-T, which have tac-
PLANNING THE OFFENSE tical, operational, and strategic applications. The

Tactical planning centers on preparing for com-commander’s estimate is acontinuous process. S_ince
bat. Such planning can be relatively deliberate, sucfPmmanders remain alert to changes in their situation,
as before beginning offensive maneuver; or it mightn€Y continuously review the METT-T analysis.
be more rapid, such as when done simultaneously with
the conduct of the offense. Planning and fighting in
the offense can, and usually does, occur simulta-

neously.
Essential to success is a succinct statement of tif CONTENTS
commander’s intent (discussed in Chapter 6). Th
commander’s intent should be complemented by | ~ PLANNING THE OFFENSE ... o
simple concept of operations that is clearly expresss ENEIMY cvvoooeveoooerossssossessessesssossnssssessen 8-2
in a manner that permits the attacker to press the fig Terrain and Weaher ... &
by taking away the natural advan-tages of the defends P 83
Commanders tailor their offensive concept to the PREPARING FOR ATTACKS ..oooovovsvses 83
specific situation. Planning may occur while units ar§q  CONDUCTING ATTACKS. ............ccccoeuvvnnnee. 8-4
still in a defensive posture, preparing to begin offen|

sive operations. It may also occur in anticipation of
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MISSION reactions, coupled with equally aggressive force-pro-
Commanders pass to their subordinates a clegection actions, is also important to getting and keep-
statement of what is to be done and for what purpos@ég the initiative.
Different combinations of offensive and defensive op-
erations allow subordinate commanders freedom of aG-ERRAIN AND WEATHER
tion. Whenever possible, commanders assign subor- Attacking forces select avenues of approach that
dinates a force-oriented objective and a zone with feywermit rapid advance, afford maneuver opportunities
restrictive measures. They attempt to assign missiorns the attacking force, provide cover and concealment,
that last some time so that the momentum of the apermit lateral shifting of reserves, allow good com-
tack is not constantly interrupted. They give subordimunications, resist obstruction by enemy obstacles, and
nate commanders a heads-up as to what they are thirddéient on key terrain. They exploit weather condi-
ing about for the future, and they issue warning ordersons that affect mobility, concealment, and air sup-
when they are certain of future courses of action. Sonmort whenever possible. Commanders and staffs de-
operations require greater control and coordinationpand tactical weather forecasts that will affect ground
necessitating more detailed orders for attacks. In aflperations and operations by Army aviation in the
cases, commanders anticipate likely developmentground environment, in addition to the more general
during an attack. They bear in mind their superior'sheater weather patterns.
mission and intentions, prepare to continue beyond
their assigned objectives, and assume additional re- Terrain designated for the main effort should al-
sponsibilities. Commanders and staffs gain and mainew for rapid movement into the enemy’s rear area.
tain the initiative by continuously developing execut-Commanders typically identify and avoid terrain that
able options through the Campaign to keep the enen'Yyi” hinder a rapid advance; however, an initial ma-

off balance. neuver over difficult terrain may be desirable to sur-
prise the enemy. Commanders personally reconnoiter
ENEMY the terrain whenever possible, particularly the terrain

Commanders consider the enemy’s dispositioné’,"here they will con_du_ct the main effort. Time spent
equipment, doctrine, capabilities, and probable coursdd réconnaissance is time well spent.
of action. The intelligence system serves command- Attackers pay particular attention to obstacles
ers directly when it directs its capabilities to their needs pay p . . :
. ) ) - -~ ~“Commanders plan to negotiate or avoid urban areas,
Commanders get directly involved in deciding priori-

ties f . d intelli i rivers, extreme slopes, thick forests, or soft ground
Ies Tor reconnaissance and INtelligence operationgyy,een their units and their objective. They use such
Commanders aggressively seek gaps or weaknes

. ; . ; Y&Main, when parallel to the axis of advance, to pro-
in the enemy’s defenses; study enemy defensive PrépRyct their own flanks. Light forces can use such areas

rations and attempt to obstruct and frustrate thosgs annroaches, or they can capitalize on them for de-
preparations; and plan to penetrate enemy security gensive positions, freeing heavier forces for maneu-
eas, overcome obstacles, avoid the strengths of estar. To deny key terrain to the enemy along the axis
lished defenses, and destroy the coherence of the dgadvance, the commander either seizes it or controls
fense. All of this requires an active, predictive intelli-jt by fire. While the majority of operations are force-
gence effort oriented on critical units and areas.  oriented, decisive terrain can become the focal point
of the attack.

In a force-projection army, where forces are often
offset a great distance from their full complement of  Weather and visibility conditions significantly af-
support, tactical units frequently turn to senior headfect offensive operations. The concealment and pro-
quarters for answers to tactical intelligence requiretection from air attack that weather or light conditions
ments before they can do their own intelligence-gatheffer can be critical to success, especially air assault
ering activities. These include identifying and locat-or airborne operations. Ground conditions increase
ing enemy reserves as accurately as possible; locating reduce the number of avenues available for maneu-
and tracking enemy fire support systems; gatheringer and affect speed of movement for all forces. Main-
information about enemy intelligence capabilities, tatenance and logistics support of heavy forces and limi-
include air capabilities and air defenses. Aggressiveations on air operations also increase with inclement
reconnaissance to see the enemy and to anticipate hieather.
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TROOPS prolong the enemy'’s surprise, confusion, and disorga-

The number and type of friendly troops availablenization as long as possible and maintain the momen-
affect the tactical plan. Choosing which units for whichtum of the attack. The aim is to conduct the attack at
types of actions is vital to success and is influenced by tempo of operations and a degree of lethality—both

the status of the units’ training and the experience &fpplied simultaneously throughout the battle area—
their leaders. Commanders consider relative mobikhat the enemy cannot handle.

ity, protection, and firepower as they design a plan

that makes full use of the reinforcing effects of com- PREPARING FOR ATTACKS
bined arms. Commanders employ units according to C q imize ti lable for ol
their capabilities. Dismounted infantry can open ap- . ommanders maximize ime available for plan-
proaches for armor and mechanized forces by attac ing and issuing orders. They give s_ubordlnates amplg
ing through heavy cover or by penetrating anti-armo me to conduct necessary reconnaissance and coordi-
defenses. Air assault or airborne units can seize oBto" and to follow troop—leadlng procedurgs through-
jectives in depth to block enemy reserves or secu ut th_e forpe. Cqmmandgrs discuss possible courses
choke points of action with their subordinates and staffs; when sure

' of the course of action, commanders issue warning
orders. Warning orders are vital in preparing for at-

organize the defense in depth. Field artillery, ADA,taCkS; time is critical. Failure to provide ample time to

engineer, and chemical units perform critical function&Xecuting forces creates great risk and threatens suc-
to support all elements of an attacking force. AviatiorFeSSﬁ.JI ex.ecutlon: C_ommanders carefully budg_et avail-
units engage the full range of enemy ground targets le time; th_ey d|SC|pI|ne themselves_and their battle
well as enemy helicopters and fixed-wing aircraft. The affs to get information to the executing forces.

extent of possible combinations of forces enhances

agility.

Armor units can move rapidly through gaps to dis

Attack orders embody the commander’s intent and
concept of operation. Commanders select only the
control measures necessary to avoid unduly slowing
TIME AVAILABLE the tempo of the attack and over-centralizing control.

h Offt(ahn3|zj/efop§ratlr(])ns becorrlg ha;der to C_Ondltjﬁf'hey include measures for coordinating and control-
when the detender has more ime 1o organize g, gherations. Control measures graphically illus-

ground and bring up more troops. The attacker takes,iq the concept, assign zones, maintain separation of

time to assure 'that he can concentrate his forces f8rces, concentrate effort, assist the C2 of forces, and
generate all available combat power for the attack. T dd flexibility to the maneuver plan

presence of space-age telecommunications and the

electronic media also limit available time. Electronic Whenever possible, commanders issue orders and

iew subordinates’ planning concepts face-to-face.
ey attempt to issue orders that will last some time
r from which adjustments can easily be made. They

f medi e 4 its effect bl mploy techniques to achieve clarity and synchronize
awareness ol media reporting and Its €lfect on pu I8perations between echelons. Immediately after issu-
opinion. Operational and higher-level tactical com-

d dt . d olan for th ing the order, for example, commanders have their
manders need 1o recognize and plan for the presenggy,  jinate commanders restate their missions in their
and effects of news media.

own words. In this way, a commander ensures that

his subordinate commanders understand his expecta-

Commanders acquire Spe?d. by making the NeCeHBNs before they begin their own planning activities.
sary reconnaissance and providing the proper artillery

alnd othert'actical sgpgorg i_nc[uding aicr support.dTr;]ey As part of the preparation process (during the de-
also acquire speed by bringing up forces and theg :
launching the attack with a predetermined plan to relrfberate planning process for lower echelons before

duce the time under fire to a minimum. Once an att_hey issue their orders), commanders gather their sub-

tack is underway, time remains critical. The attacl?rdinate commanders and battle staffs to review and
can succeed only if it achieves its objective before thdiust the synchronization of the battle plan. This brief-

enemy recovers his balance, identifies the threat to haCK is normally conducted over a map or terrain,
defense, and masses forces and fires against the &0del. It begins with the subordinate commanders
tack. Time is therefore vital to the attacker; he musdescriptions

and national news broadcasts before higher and adj‘?h
cent commands are informed of the battle. In an au
tere environment, commanders may have limite
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of the timing and employment of their concepts of CONDUCTING ATTACKS

maneuver and fires to execute their commander's  Timely issuance of plans and thorough rehearsals
course of action and likely contingencies. Face-to-facgye vital to success; so is the ability of attacking units
synchronization meetings serve to reveal operationgh adjust to the situation. Sustaining a tempo the en-
gaps and synchronization problems. Commanders agghy cannot handle is vital to the conduct of the at-
staffs do a lot off this, then thigype of war gaming. ack. Units press the fight. They vary the tempo and
They might even ask an element to role-play the enyethods of attack, but they maintain momentum. The
emy to effect a two-sided nature to planning—just agpjity of commanders to continually anticipate and

will occur in the attack. Commanders also providg;igyalize both enemy and friendly situations is vital in

for branches and sequels to the basic plan so that, dyfg attack. Their decision making is likewise key. This

ing conduct of the operation, units can more easily,¢|,des knowing when as well as what to decide.
adapt while sustaining the momentum. When com-

manders integrate the timing and trigger events forthe  The attack must be violent and rapid to shock the
maneuver and firepower of subordinate and supporenemy and to prevent his recovery as forces destroy
ing forces early in the preparation process, they hav§is defense. The attacker minimizes his exposure to
the time to adjust and refine their plans to enhancenemy fires by using maneuver and counterfire, avoid-
successful execution. ing obstacles, maintaining security, ensuring C2, and
remaining organized for the fight on the objective.
Coordination begins immediately upon receipt of
a mission and is continuous throughout the operation. The attack erupts in a powerful and violent as-
Subordinate commanders and staffs must have pergault upon the objective. Its purpose is to destroy an
nent information and as much time as possible to pr&nemy force or to seize the ground it occupies. Agile
pare and rehearse their plans. Units at every level coHnits are prepared to shift the main effort as condi-
duct route reconnaissance, rehearsals, and multipl@ns unfold. Synchronized fires, maneuver, and com-
activities to adjust coordination details and timing.Pat support are imperative to achieve superior combat
They adjust the synchronization plan accordingly.po‘_"’erat the point of the gssaglt. Fl'rlng artillery prepa-
When properly done, subordinate commanders’ intenf@tions and suppressive fires, isolating the enemy force,

and concepts of operations support and Complemeﬁpncentrating_ combat power, and over_running the en-
the higher commander’s plan. emy all combine to destroy the defending force. Sev-

eral forms of attack may be conducted in different

During their preparations, commanders integraté:omblnatlons. During the execution phase, command-

their concept for support with their concept of opera—ers read the battle and exploit in some areas while

i Th ful that icati holding back in others. They may need to designate
lons. They careiully ensure that communications Syss'pecial C2 measures to adjust the main effort and sus-
tems fully support the concept of operation in fas

o %ain the momentum.
paced and extended battles. Logistics operators stay

fully mforrr:ledl_ofkthe action durlng the battle. Attaqk— Commanders often mass all available firepower
ers carefully link CSS operations to ensure continua, the enemy at the beginning of the assault. This

O_US” Sl;stalnmentho_f ﬁombat operations. This '? etcip?équires detailed planning, precise execution, and con-
cially key during high-tempo operations and is facili-gjqerapie discipline in the fire support force as well as

tated by habitually associated combat and CSS unitg, e assault force. Dismounted assault forces should

When the plans call for the attacking unit 10 pasg,,e as closely behind their own fires as possible;
through a defending unit, CSS operators seek assiginqred forces should assault under overhead artil-

tance from the defending unit. lery fire. Air assault forces attack directly onto or as
_ lose as possible to objectives, once the enemy de-

Commanders plan and coordinate movement Qe and supporting artillery and air defenses have
the force in detail to avoid confusion and delay and tq o, suppressed or defeated by fires. As the attacker
gain surpri_se. They concentrate the force quickly_an[:]ears the enemy force, he must overcome enemy re-
make maximum use of cover and concealment, sign@lgyance with violent massed firepower and a rapid
security, and deception. An attacker avoids or masksy o Speed during this phase of the attack is es-

actions that would aIe.rt the enemy to the coming algentig) to reduce casualties and avoid becoming stalled.
tack to preserve surprise.
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A coordinated effort to suppress enemy field ar-of the assisting force. This assisting force mans con-
tillery not previously destroyed is critical during the tact and passage points; provides information concern-
assault. Reserve enemy forces in depth, enemy nucléag the enemy, mine fields, and obstacles; and pro-
and chemical delivery systems, enemy C2 facilitiesyides guides. To ensure continuous support without
and enemy fire support units pose the greatest threiicreasing battlefield clutter, the assisting unit may
to the attacking force. As part of coordinated deep ogRrovide the passing unitinitial logistical support. Once
erations, commanders synchronize some combinaticHarted, the passage is completed as quickly as pos-
of electronic warfare capabilities to jam these threat$ible to minimize the vulnerability of the two forces.
artillery or air fires to attack them, and maneuver to' "€ Passing force assumes control of the battle as soon
counter them. Exploitation follows immediately, ei- 25 itS lead elements have moved through the assisting
ther by continuing the attack with the same force OIFoorce. The assisting force integrates its artillery sup-

by passing through another element ort and direct fires into the fire support plan of the
' passing unit.

The conduct of operations in depth and over time

. s . . To maintain offensive momentum, commanders
requires operations designed to pass one unit throu%%nduct an offensive relief to pass fresh troops into
another or to relieve units that are in contact. Com;

. : the attack. Such reliefs are most common as the force

manders conduct these operations to rest soldiers, re- e )
. : . enters the exploitation or pursuit but may also be nec-

supply the unit, and move it to new areas and mis: . . . . .
) : . . _essary during the attack itself if previously committed
sions. Like all operations, forward passage of lines

. . . ) . nits have suffered so severely that they are unable to
and offensive relief require detailed planning an SO
. . . reach their objectives. Commanders may conduct of-
preparation to achieve successful execution.

fensive reliefs as reliefs in place, but ideally they con-

Both attack and exploitation often begin with a;jeurf];;hem without a significant pause in offensive

forward passage of lines, an operation where one
friendly unit moves forward through positions held by . .

The ability to continually mass combat power at
another. Such a passage must be well-planned aEd

) > . ey times and places, while maintaining the momen-
coordinated to ensure minimum congestion and cor}-

: ) m of the attack at a tempo the enemy cannot handle,
fusion. When possible, passage should be through el- . : ;
: . . iS essential. Issuing orders that are both simple and
ements that are not in contact. Specific details of th

passage are coordinated between the respective subor and anticipating and adjgsting are key elements
ordinate unit commanders in successful offensive operations. Finally, success-

ful and continuous reconnaissance by a variety of tac-
, . tical, operational, and strategic means is vital for the
The overall commander assigns boundaries to desiJ coess of offensive operations
ignate areas through which subordinate elements will P '

move. Such boundaries usually correspond to those
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CHAPTER9

FUNDAMENTALS OF THE DEFENSE

The immediate purpose of defensive operations igefense, since more precise synchronization is nor-
to defeat an enemy attack. Army forces conduct demally required, thus requiring close teamwork.
fensive operations as part of major operations and cam-
paigns, in combination with offensive operations. An effective defense consists of active and pas-

o _ _sive components combined to deprive the enemy of

For a force-projection army, defensive operationghe injtiative. It uses all arms and services in most
by forces already in theater or early arriving forces algfective combinations to fight the defense so that the
the tactical level support the campaign plan and ma'rEnemy losses mount rapidly and the defender can

:am oplfratlonal |r|1|t|a};|ve fc(Jj_rt_the ngt Of[ Comb'nted,quickly attack his vulnerabilities. As in the offense,
eam. -or éxampie, It conditions do not support sty assage of lines will be frequent, moving in all

m_ultqneous Qperatlons to defea_t an enemy rapidly, tH(zjelrectionsirearward, forward, and laterally. Even in
mission of initial-entry forces might be to defend thet e defense. commanders seek areater freedom of
forces, air bases, and seaports in the lodgment area Po ' 9

provide time for the JFC to build forces in the theatefaneuUver while degrading or denying the enemy’s.
for future operations. In such cases, initial-entry forces _
would include sufficient combat power to deter attack 1€ defender withstands and holds the enemy
or defend successfully while the buildup continues. While continuously seeking every opportunity to as-
sume the offensive at the appropriate time. With each

In other cases of offensive operations, commandengagement or battle, commanders seek conditions that
ers may require defensive operations by air assauf@vor future operations. They try to reduce options
airborne, or amphibious forces. These forces woul@Vvailable to the enemy and increase their own, thereby
conduct an economy-of-force mission until a |arge|sei2ing the initiative. They take risks to gain the ini-
force could link up. Nonetheless, the preferred methotiative. There may be few opportunities in the early
is to conduct operations simultaneously throughout thphases of an engagement or battle to assume the of-
depth and space of the AOR. This method can requifensive. As the battle develops, such opportunities

defensive operations in some areas. become more numerous. This is especially true dur-
ing lulls in the
THE PURPOSES OF THE
DEFENSE
Military forces defend only until they gain suffi- CONTENTS
cient strength to attack. Though the outcome of dec] e PURPOSES OF THE DEFENSE ... 0.0

sive combat derives from offensive operations, it is
often necessary, even advisable, to defend. Commar] CHARACTERISTICS OF

; DEFENSIVE OPERATIONS. ................... 9-1
ers ChOO_SG to defend Wh_en they r_‘?ed to buy time, Preparation ............ccocoeeerenceeseeeeenns. 9-1
hold a piece of key terrain, to facilitate other opera g_ecurltty .................................................. 3_11
. . : ISTUPUON ..o =
tions, to preoccupy _the_enemy in one area so friend Mass and Concentration ...................... 9-1
forces can attack him in another, or to erode enen
i i i i i DEFENSIVE PATTERNS .......cooovevcierceeieene. 9-2
reso_urces ata rapld rate while relnforcmg fnendly op Mobile Defense .......ccccvveeeeeeeiiiiiciiiinnnns 9-2
erations. Area DEfenSe ........ooevoeeeeeeeeeeeeeeeeeenn 9-3
They make this choice and create the condition] OPESQJ;%“:)SErQiEnEPTH """""""""""""""" o
for a smooth transition from offense to defense or dg Close Operations ............cccc.coeeerereenees 9-5
fense to offense, as the situation allows. Understan Rear Operations .........c.coowvvnreinenennn. 9-5

ing the commander’s intent is especially key in thg
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battle when the defender should take steps to uncovirese measures at all tactical echelons is to coordinate
enemy vulnerabilities and attack and destroy them i&nd synchronize the defense, to provide early warn-
possible. Whatever the immediate purpose, the greaterg, and to begin disrupting the integrity of the enemy
intent of the defense is to force the attack to culmiattack early and continuously.

nate, to gain the initiative for friendly forces, and to

create the opportunity to shift to the offensive. DISRUPTION
The defender disrupts the attacker’'s tempo and
CHARACTERISTICS OF synchronization by countering his initiative and pre-
DEFENSIVE OPERATIONS venting him from massing overwhelming combat

ower. Defending commanders also use disruption to
ttack the enemy’s will to continue. They do this by

efeating or misleading enemy reconnaissance forces,
separating the enemy’s forces, isolating his units, and
breaking up his formations so that they cannot fight as
part of an integrated whole. The defender interrupts
e attacker’s fire support, logistics support, and C2.

e deceives the enemy as to his true dispositions and
tentions, unravels the coordination of the enemy’s

upporting arms, and breaks the tempo of the offen-

positions of his selection. Defense always includes &ve operations. The attacker is never allowed to get

point O.f main effort. Pr_eparat|o_ns involve IOOSItlor"ngset. He is hit with spoiling attacks before he can focus
forces in depth, improving terrain to favor the defender,

: - his combat power and is counterattacked before he can
wargaming plans, organizing the force for movemenk < iidate any gains

and support, rehearsing, and taking measures to pro- '
tect the force, such as mounting reconnaissance aWIjASS AND CONCENTRATION

surveillance operations forward of the defended area.

Prepared positions, security, disruption, mass an
concentration, and flexibility characterize defensived
operations.

PREPARATION

The defender arrives in the battle area before t
attacker, making the most thorough preparations thﬂ
time allows. In the early stages of battle, the defendef
capitalizes on the advantage of fighting from prepare

The defender seeks to mass the effects of over-
whelming combat power where he chooses and shifts
: : o g ‘that mass repeatedly in accordance with his point of
ening air and missile defenses or critical areas, COMain effort. To obtain an advantage at decisive points,

ducting security operations to deny the enemy eﬁ(e(i'he defender economizes and takes risks in some ar-

ItleV: drfﬁgrg;]agrsnsagcrg’:nfaﬁreiﬁr'ggadn?ﬁzﬂgnsgarri?]'éés; retains and, when necessary, reconstitutes a re-
y quaily 1mp ' erve; and maneuvers to gain local superiority at the

the course of the battle, the defender looks for Oppoﬁoint of decision. The defender may have to surren-

tunities to wrest the initiative from the attacker. der some ground to gain the time necessary to con-
ﬁentrate his forces.

Mobilizing reserves and auxiliary forces, strength

He prepares for this by designating counterattac
forces and rehearsing counterattack plans for the even- The defender normally masses effects and con-
tual transition to the offense. Cunning and guile are.,

. . . trates forces repeatedly during battle. He does so
part of defensive preparations in order to keep the egi/viftly, since periods that allow them to develop su-

emy o.ﬁ.c balance _and make him begin early 1o CIOUb|!)erior combat power will be brief. Commanders ac-
his ability to continue the attack. cept risks in some areas to concentrate forces for deci-
sive action elsewhere. Obstacles, security forces, and
SECURITY. . . : fires can assist in reducing these risks. Since concen-
Defending forces provide security. Since a forC‘?ration of the force increases the threat of large losses

defends to conserve combat power for use elsewherﬁeom weapons of mass destruction, commanders use

orata Iate_zr time, commander_s must _prowde protecdeception and concealment to hide this vulnerability
tion of _the|r force. 'I_'hey do th'S. principally through from the enemy. They also protect their forces with
deceptlpn anq physical means in the defended are§}rong air and missile defenses to decrease the threat
Defending units want to deceive the enemy as to thellFom weapons of mass destruction,

strengths and weaknesses. Normally a security area

is designated with a covering force. The purpose of

9-1
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FLEXIBILITY patterns, using static elements to delay, canalize, and
Defensive operations epitomize flexible planningultimately halt the attacker and dynamic elements

and agile execution. In exercising the initiative, thespoiling attacks and counterattacks) to strike and de-

attacker initially decides where and when combat wilstroy enemy forces. The balance among these ele-

take place. The defender who is agile enough toents depends on the enemy, mission, force composi-

counter or evade the attacker’s blow can then strikon, mobility, relative combat power, and the nature

back effectively. Tactical flexibility stems from de- of the battlefield.

tailed planning, particularly in IPB. It is also needed

for organizing in depth and retaining reserves. Th&OBILE DEFENSE

plan enables commanders to shift their point of main Mobile defense orients on the destruction of the

effort quickly without losing synchronization. Com- enemy force by employing a combination of fire and

manders add flexibility to their basic plans by desigmaneuver, offense, defense, and delay to defeat his

nating supplementary positions throughout the battleattack. The minimum force possible is committed to

field, designing counterattack plans, and preparing tBure defense; maximum combat power is placed in a
assume the offensive. striking force that catches the enemy as it is attempt-

ing to overcome that part of the force dedicated to the
Once the defender controls the attacker's thrusgefense. Commanders conducting a mobile defense

he can operate against the enemy’s exposed flanks aﬁﬁ.e advantage ofterrain in depth, obstacles, and mines,
rear. The defender, under the cover of his own fires, . ile employing firepower and maneuver to wrest the

can then maneuver over previously reconnoitered tep’_ntiative from the attacker. A mobile defense requires

rain against extended elements of the attacking forc _mob|||ty greater than that of th? attacker. The de-
o enders cause the natural aggressiveness of the attacker
The defender’s fires cover all approaches and accor&Dk

. - . : ) focus on the wrong objective, setting him up for
modate changes in priority and in sequencing targe tack from an unexpected direction and driving that
and effects. Reserve commanders prepare for movg

ftack home with overwhelming force and violence.
ment. They formulate counterattack plans that address

their on-order and be-prepared missions and likely Defenders place minimum forces forward, form-

contingencies. ing powerful forces with which to strike the enemy at
his most vulnerable time and place. Defenders track
DEFENSIVE PATTERNS the enemy throughout his attack. They identify criti-

The two primary forms of defensive operationscal enemy nodes, such as C2, radars, logistics trains,
are mobile and area defense. These apply to both tAgd indirect fire support elements. They blind or de-
tactical and operational levels of war. Mobile defense§eive enemy critical reconnaissance elements; they
orient on the destruction of the attacking force by per@llow less critical reconnaissance elements to draw
mitting the enemy to advance into a position that exattention to the friendly forces’ secqndary efforts. At
poses him to counterattack by a mobile reserve. ArdQe decisive moment, defenders strlke’ simultaneously
defenses orient on retention of terrain by absorbin§'roughout the depth of the attacker's forces. They

the enemy in an interlocking series of positions an M or des_troy the enemy’s C2 systems, attack ammu-
destroying him largely by fires. nition carriers and POL tankers by fires, and emplace

minefields aerially or by field artillery behind and in
front of the attacking enemy. They strike the enemy
air and ground attacks, assaulting him from an open
nk and defeating him in detail.

Although these descriptions convey the gener
pattern of each type of defense, both forms of defensf
employ static and dynamic elements. In mobile de-

fenses, static defensive positions help control the depth Terrain is traded for maximum effect to divert the

e_md breadth of enemy_penetratlon and ensure ret®lftention of the enemy from the defender’s main force,
tion of ground from which to launch counterattacks. verextend the attacker’s resources, exposing his
.I narea defensgs, commanders closely integrate patro?%nks, and leading him into a posture a’md terrain that
intelligence units, and reserve forces to cover the 928 minishes his ability to defend against the counterat-

among defensive positions, reinf(_)rcing thos_e pOSiti.o_nF’ack of the larger, mobile reserve. The mobile defense
as necessary and counter-attacking defensive positio Sts up large-scale counterattacks that offer the de-
as directed. Defending commanders combine bo nder the opportunity to gain and retain the
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initiative, going over to the offense and moving intopaign plan. In an area defense, the bulk of defending

exploitation and pursuit. See Figure 9-1. forces deploy to retain ground, using a combination
of defensive positions and small, mobile reserves.
AREA DEFENSE Commanders organize the defense around a static

Commanders conduct an area defense to deny tfi@mework provided by defensive posi- tions, seeking
enemy access to designated terrain or facilities for ® destroy enemy forces with interlocking fires. Com-
specified time. In a theater campaign, selective use ofianders also employ local counterattacks against en-
an area defense can be part of a theater’s mobile demy units penetrating between defensive positions. A
fense. Those elements designated to conduct argecurity area or covering force is also part of an area
defense must understand their role in the larger candlefense.

As the enemy attack loses momentum, striking forces are available to plug gaps or counterattack to
gain the initiative and beqin transition to offensive operaticns.

Figure 9-1. Mobile Defense
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At times, commanders may be required to deny oenemy from gaining momentum in the attack. Sud-
hold key terrain, if the friendly situation gives the de-den strikes by both fire and maneuver from a variety
fender no other option or friendly forces are fightingof directions—synchronized with other disruptive ef-
outnumbered. In such situations, the key to successfiscts on the enemy such as jamming, smoke, and de-
making wise use of all resources in the time availablgeption—can stall and overwhelm an attack even be-
to prepare positions and to ensure troops are fit afgre it has begun. Commanders synchronize three
ready. Thisis a continuing process that ends only Wh%mplementary elements to defensive actions when

the defender is ordered to give up the terrain. Th_@xecuting their defensive plan: deep, close, and rear
factors of METT-T drive the tasks to be done and the'Bperations.

priority, making maximum use of obstacle and barrier
plans. Engagement areas and control and distribution Although deep, close, and rear operations may not

of fires are keys to a successful area defense. be contiguous to one another, commanders do not al-
low enemy forces freedom of movement within the

ioh all the f ; aps formed by extended, noncontiguous battles. They
commanders weigh all the factors of METT-T and USgjominate their battle space throughout the depth of

the defense pattern that offers the best advantage. f\erations, designating responsibilities for unoccupied
position defense in depth provides positions throughgy o nd and providing the combat power as needed to
out the battlefield that provide mutual support and forcg 4 -k the enemy wherever he ventures. Security of
the attacker to expose his force in the attack of ong\q force is a continuous concern of the command, and

position after another. While such a forward defensgqmanders must clearly designate this responsibil-
may be necessary, it is more difficult to execute tha

an in-depth defense. Mobile defenses require consid-"
erable depth, but area defenses vary in depth accord-
ing to the situation.

To make maximum use of the depths of their AO

Regardless of the proximity or separation of vari-
ous elements, command-ers see their defense as a con-
Commanders position their forces in platoon comEianus whole. They fight deep, _cIos«_a, and rear op-
pany, or battalion battle positions on suitable tc’arrainerat-Ions as one battle, synchronizing simultaneous op-
with :a specific orientation and direction or sector Oferatlons to asingle purpose—the defeat of the enemy's
. ) ; attack and early transition to the offense.

fire. On occasion, commanders may also direct the

construction of a strongpoint in order to deny key ter-DEEP OPERATIONS

rain to the enemy and force his movement in a differ- c q desian d i ¢ hi
ent direction. The construction of a strongpoint re- ommanders design deep operations fo achieve

guires considerable time and combatengineersuppoﬂ.epth and simultaneity in the defense and to secure
gglvantages for future operations. Deep operations dis-

In some cases, because of terrain restrictions, requir £ 1h , tin depth. dest hiah
ments to hold specific terrain, or when enemy forcefUPt th€ €nemys movement In deptn, destroy nigh-

are weak and disorganized, area defenses without muBﬁyOff targets vital o the attacker, and interrupt or deny
' gltal enemy operating systems such as command, lo-

depth may be necessary, requiring the main effort t0. ~. . . ;
be well forward. See Figure 9-2. gistics, or air defense at critical tlmes.’ As deep opera-
tions succeed, they upset the attacker’'s tempo and syn-
chronization of effects as the defender selectively sup-
OPERATIONS IN DEPTH presses or neutralizes some of the enemy’s opgratirr)lg
A concise and comprehensive in-depth concept ofystems to exploit the exposed vulnerability. Individual
operations is the basis for a successful defense. Sargets in depth are only useful as they relate to the
multaneous application of combat power—throughdestruction of a critical enemy operating system such
out the depth of the battle area—that defeats the eas air defense or CSS. As the defender denies free-
emy rapidly with minimum friendly casualties is pref- dom of maneuver to the attacker with deep operations,
erable to the attrition nature of sequential operation$ie also seeks to set the terms for the friendly force
Quick, violent, and simultaneous action throughout th&ansition to offense.
depth of the defender’s battle space can hurt, confuse,
and even paralyze an enemy just as he is most ex- Deep operations provide protection for the force
posed and vulnerable. Such actions weaken th&s they disrupt, delay, or destroy the enemy’s ability
enemy’s will and do not allow his early successes t&0 bring combat power to bear on friendly close com-
build confidence. Operations in depth prevent théat
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forces. As with deep operations in the offense, activi-  Security operations warn of the enemy’s approach
ties in depth, such as counterfire, focus on effects tand attempt to harass and to slow him. A covering
protect the close combat operations directly. To syrforce meets the enemy’s leading forces, strips away
chronize the activities that encompass both deep aremy reconnaissance and security elements, reports
close objectives, commanders integrate and prioritizé1e attacker’s strength and locations, and gives the
reconnaissance, intelligence, and target acquisitiofPmmander time and space in which to react to the
efforts to focus fires and maneuver at the right placéneémy.

and time on the battlefield. )
Reserves conduct operations throughout the de-
CLOSE OPERATIONS fe;nse and may require continual r_egener_at_iqn._ They
Close operations are the activities of the main anf've commande_zrs th? means to seize the Initiative a_nd
supporting efforts in the defensive area to slow, can 0 preserve their flexibility; they seek to strike a deci-

lize, and defeat the enemy’s major units. The defen ive blow against the attacker but prepare to conduct

ing commander may do this in several ways. Ofte ther missions as well. They provide a hedge against

he fight : ; s 1o halt or def tr\’mcertainty. Reserves operate best when employed to
€ Tignts a series of engagements fo halt or deteal fsntqrce and expedite victory rather than prevent de-

emy forces. This requires him to designate a maif, 5

effort, synchronize effects to support it, then shift it to

concentrate forces and mass effects against anoth8e AR OPERATIONS
threat. This may be done repeatedly. Maneuver units paar operations protect the force and sustain com-

defend, delay, attack, and screen as part of the defefly; gperations. Successful rear operations allow com-

sive battle. manders freedom of action by preventing disruption
of

Engagament
area

X

Figure 9-2. Area Defense
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C2, fire support, logistical support, and movement ofivailable. A combination of passive and active de-

reserves. Destroying or neutralizing enemy deep battfensive measures can best accomplish this. Command-

forces achieves this goal. ers assess threat capabilities, decide where risk will

be accepted, and then assign the units necessary to

Enemy forces may threaten the rear during estatprotect and sustain the force. Unity of command fa-

lishment of the initial lodgment and throughout op-Cilitates this process.

erations in theater. In the first case, close and rear

operations overlap due to the necessity to protect the Regardless of the proximity or separation of ele-

buildup of combat power. In the second case, deeflents, defense of the rear is integrated with the deep

close, and rear operations may not be contiguoué.”d cI_ose fight. Simultaneous operations defeat the

When this situation occurs, rear operations must reédttacking enemy throughout the battlefield and allow

tain the initiative and deny freedom of action to the®" €&rly transition to the offense.

enemy, even if combat forces are not
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CHAPTER 10

PLANNING AND CONDUCTING THE DEFENSE

Defense doctrine describes two general forms ofhould achieve surprise. As commanders conduct their
defense at the tactical level—area and mobile. Nowrestimates of how to meet the requirements of the mis-
mally, operational-level defense is some combinatiosion, they consider the factors of METT-T.
of both. The design of an operation that lays out where,
when, and in what sequence to conduct each form dfiISSION
defense is operational art. That design is largely con- The first consideration in planning the defense is
ditioned by METT-T and imperatives to attempt tothe mission. It defines the parameters of the defense
gain the initiative early. Doctrine provides command-or the force to defeat and logically flows from the con-
ers great freedom in formulating and conducting theicept of operations of the higher headquarters. Assign-
defense consistent with mission require-ments. Conment of missions to subordinates is one way command-
manders may elect to defend well forward with strongrs influence the outcome of the defense. Defending
covering forces by striking the enemy as he approachesroad frontages forces commanders to take risks and
or they may opt to fight the decisive battle well for-accept gaps, while defending shallow sectors or posi-
ward within the main battle area. Nevertheless, thetions reduces flexibility and requires commanders to
will strike the enemy wherever they find him. If theyfight well forward. Narrow frontages and deep sec-
do not have to hold a specified area or position, deers increase the elasticity of the defense and the
fending commanders may draw the enemy deep intoumber of options available. Commanders also con-
their defenses and then strike his flanks and rear. Thayder subsequent missions.
may even choose to preempt the enemy with spoiling
attacks if conditions favor such tactics. ENEMY

Commanders consider the enemy’s doctrine,

A simple concept of operations flexible enough toequipment, recent or past tendencies, intent, and prob-
meet the enemy wherever he chooses to attack is ele courses of action (most likely and most danger-
sential to success. Commanders tailor their defensivaus) in planning the defense. Commanders and units
concept to their specific situation; they pay particularespect enemy capabilities but are not paralyzed by
attention to their mission, operations against the effhem. Defending commanders view themselves and
emy in depth, and the efficient and effective use otheir sectors through the enemy commander’s eyes to

available time. anticipate whether the enemy will orient on seizure of
terrain or destruction of forces. They analyze the en-
emy and determine the critical points in time and space

PLANNING THE DEFENSE for enemy

Planning the defense begins when commanders re-
ceive a mission or perceive a requirement to defend.

The results of the defense should satisfy the intent |
the next two higher commanders and set the terms f CONTENTS
future operations. PLANNING THE DEFENSE ............oovorer. 10-1
MISSION ...eeiiiiiiiiiiiie e 10-1
i i i ENEMY .ovvviiiiiiiiiiiieeeeee i 10-1
Defe.ndmg Commanders r.nUSt use terrain wisell Terrain and Weather ................c.......... 10-2
and designate a point of main effort. They choos JL[C G [0S [ ———————————————— 10-2
defensive positions that force the enemy to make cost] Time Available ..., 10-3
attacks or conduct time-consuming maneuvers to avol  pREPARING THE DEFENSE..................... 10-3
them.
CONDUCTING THE DEFENSE .................. 10-4
A position that the enemy can readily avoid hay TERMINATING THE DEFENSE .................. 10-6
no defensive value unless the enemy can be induc
to attack it. The defense, no less than the offense;
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and friendly vulnerabilities during the battle by an-rain that the enemy must traverse to conduct his at-
swering a series of questions: tack gives valuable information. This study indicates
the probable positions of assembly areas, logistics dis-
- Where and when is the enemy most vulnerablepositions, artillery locations, ground favoring armored
- When, where, and how can the defender exploand mechanized attack, and an area most advantageous
those vulnerabilities? for the main attack. Personal reconnaissance is essen-
- What are the specific conditions that trigger thelial. The characteristics of the terrain may exercise a
exploitation of those vulnerabilities? decisive influence on the positioning of the defense.
- What is the worst thing the attacker can do tdf he defending force exploits any aspect of terrain that
the defending force? impairs enemy momentum or makes it difficult for the
enemy to achieve mass or conduct maneuver.

To determine the enemy’s vulnerabilities and ef- fend h K - here th
fective countermeasures to their attack, defending com- D.e enders engage the artacker at points where the
manders conduct a thorough IPB. The IPB enabld€rrain puts him at the greatest disadvantage. Defend-

- .~ Ing commanders use man-made obstacles to improve
commanders and their staffs to anticipate the enemys - [ atural impediments, to slow or canalize enemy

ot;:etctlvets a:nd courses of acﬂcan gntsj helag detfrr]m:%%ovement, and to protect friendly positions and ma-
what control measures are needed. Sometimes the uver. Some terrain may be so significant to the de-

is helped by an enemy who is predictable, rationapense that its loss would prove decisive. When terrain

and doctrinal. The IPB, however, is more difficult if is 5 critical factor in a defense, commanders make it a
friendly units are fighting irregular forces that havegyqq) point of their plan.

no doctrine and adapt their methods rapidly when fight-

ing conventional forces. Weather and visibility affect how defenders orga-
nize the terrain. In periods of adverse or limited vis-
In a defense against an enemy in echelon, conibility, commanders plan for the impact on weapons
manders determine the location and response time gfstems and optical devices. A defensive plan that
reserves and follow-on forces. Delaying the enemgucceeds in clear conditions may be less effective in
follow-on forces may allow defeat in detail. Whenperiods of bad weather. Contingencies to the basic plan
the defense forces the enemy to increase his tempostiould address necessary modifications to the defense
operations, the enemy may commit forces earlier thaduring periods of reduced visibility. Commanders and
planned, thereby disrupting his concept of operationstaffs need local tactical weather information as well
and creating exploitable gaps between the committe@s the more general theater-level forecasts.
and subsequent echelons. Accurate and timely target-
ing of enemy units, facilities, and operating systemg ROOPS
and rapid-to-near-real-time shooter-to-user links are Commanders consider the composition of their
crucial to defeat an attacking enemy in depth. force. They also consider teamwork, state of training,
and experience of leaders when they assign missions.
The foundation of a defensive plan is locating, conJ e mobility, protection, morale, and training of their
taining, and defeating the attacker’s main and suppor{fCOPS determine to some extent how they defend. Dif-
ing efforts. Commanders use every resource availS'eénces in mobility, training, and leadership make
able to offset the attacker’s numerical advantage, {§ome units more suitable for some missions than for

identify dangerous threats, and to mass combat pow Fhers. In combined operations, for example, particu
. e ar arrangements may be necessary to accommodate
against the vulnerabilities of the enemy force. In par-_.. : . - . o
national pride or interests. In joint operations, specific

ticular, planners an_ticipa_t_e the ene_my’s use of ir]C”re(ai/eapons systems, rates of consumption, and tactical
approaches and his ability to project combat POWEfoctrine might prohibit certain missions. In addition,

into the rear area by long-range fires, infiltration, aifye |5k of ground combat forces in the initial stages
mobility, unconventional warfare, and weapons ofy torciple-entry operations makes effective synchro-
mass destruction. nization of joint forces critical at that stage. The abil-
ity of the joint force to synchronize effects is essential
TERRAIN AND WEATHER to protect the lodgment area and force buildup during

The defender must decide where he can best kijhjs vulnerable stage of operations. The defender
the enemy and plan accordingly. A study of the tersphouid
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exploit relative strengths such as skill in night com-  Senior commanders gather their subordinate com-
bat, infiltration, long-range fires, or air assault that givananders and staffs before they issue their orders to

the defender an advantage over the attacker. review and adjust the synchronization of their battle
plan. This meeting is normally conducted at promi-
TIME AVAILABLE nent terrain overlooking the battle area, with a terrain

The amount of time to prepare is a crucial factomodel or map. This meeting describes the desired tim-
in organizing a defense. The defense is far more efhg and effects of their schemes of maneuver and con-
fective when time is available to conduct reconnaiscepts of fires. In particular, commanders ensure that
sance and deliberately occupy positions; designagpecific resources have been tasked to identify high-
security and main battle areas; fortify the ground; plapayoff targets and the enemy’s main attack, to track
fires; install obstacles; coordinate maneuver, fires, aridieése when found, and to mass the desired effects at
logistics support; and rehearse. To gain time for orgdhe right place and time. This mutual discussion per-
nization of the battle area, commanders may order @its adjustments to the superior commander’s plan and
delay by a covering force or a spoiling attack by groundefines responsibilities for actions and contingencies
or air units. Lack of time may compel a commander t@t critical points in the battle. Following this meeting,
maintain a larger-than-normal reserve force or accepubordinate commanders complete their plans and have
greater risks than usual. While small units train tdheir leaders brief, train, and rehearse troops for their
defend with minimal preparation, strong defenses takgpecific tasks. Liaison takes place between adjacent
time to organize and prepare. Time is a critical eleunits and joint and combined forces.
ment the defender cannot waste.

Commanders and battle staffs continue to wargame

PREPARING THE DEFENSE their plans and are flexible enough to amend them

Commanders and battle staffs take advantage g‘a:_;ed on their analyses. They take advantage Of. prepa-
all the time available in preparing the defense. Just é@t'_on time to develop alternate_ r_outes and positions,
in the offense. commanders have subordinates deff.time movements between positions and along routes,
onstrate their’understanding of the commander’s irdnd 0 rehearse counterattacks. They personally in-

tent and order by restating the commander's missio ect the preparations of their troops in all areas. They
in their own words. This should be done immediatel evelop branches and sequels to the plan.

after the order is issued. Preparations should begin as _ .
early as possible and continue until the battle begins. Preparation for the d_efens_e_also e_ntall_s _the stock-
As staffs prepare plans, leaders conduct personal red of forv_vard supply points, liaison with civilian of-
connaissance. Noncom-missioned officers see to it tha{f'als’ adjustment of air defense coverage, and secu-

soldiers and units are fit and prepared for battle bi'Y of installations in the rear area. If time permits,
. ) _prep nits prepare alternate sites for command posts, artil-
resting soldiers and conducting precombat check

There i bsii ; I ) d walki ?ery firing positions, and logistics facilities. Early iden-
ere Is no substitute for actually seeing and walkingsi-4iion of enemy units gives commanders a better

the defensive area. In forcible-entry operations, d&gea of when the attack will begin and is vital for ex-
tailed rehearsals with mockups and simulations CaBcuting deep operations.

substitute for lack of opportunity to see the defensive

area. Parallel planning activities facilitate simultaneous  commanders can strengthen their defense of the
preparation at all command levels. most dangerous approach by narrowing the sector of
the unit astride it. A significant obstacle to the front,
Among the most important activities are designasuch as a river, built-up area, swamp, or escarpment,
tion of security and main battle areas; rear areas; rgavors an area defense. Such an obstacle adds to the
connaissance of the sector; preparation of routes, pgs|ative combat power of the defender. Open terrain
sitions, and obstacles; and coordination of maneuvejr a wide sector favors a mobile defense that orients
with direct and indirect fire support. Adjustments as &n the enemy. The primary function of committed
result of preparation activities are integrated at angnits in a mobile defense is to control the enemy pen-
affect each echelon. The higher echelon refines itstration pending a counterattack by a large reserve.

orders to achieve better synchronization, while loweDpstacles support static elements of the defense and
echelons are still in the deliberate planning process.siow or canalize the enemy in vital areas.
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Commanders determine the mission, compositiorgver, they have limited mobility.

and size of the reserve and counterattack forces. Re-

serves by definition are uncommitted forces. Reserve Commanders tend to be more stationary in the de-
forces are not uncommitted if the commander’s confense, yet they should anticipate and provide for the
cept of defense depends upon their employment aspdeans to command and control on the move in the
counterattack force to strike a decisive blow. Coundefensive area. To minimize the vulnerability of rear
terattacking, blocking, reinforcing defending units, orgperations, C2 and support facilities in the rear area
reacting to rear area threats are all actions a reser§g redundant and dispersed. Air defense elements
may be required to perform. Each situation is unique,qyide defense in depth by taking positions to cover
The primary mission of the reserve derives directly,;. 5 enues of approach and vital assets. When rear

from the commander’s concept of the defense an‘Eattle response forces are insufficient, tactical combat

therefore, the commander who establis_hed the r_equirfedrceS prepare to respond rapidly against rear area
ment to have a reserve must approve its commitme

r}hreats and prepare to move to their objectives by

: : multiple routes.
Mobile defenses sometimes rely on reserves to plero

strike the decisive blow. They require a large, mobile,
combined arms reserve. When conditions favoring CONDUCTING THE DEFENSE
counterattack occur, the main effort shifts to the re- Forces conduct the defense aggressively. Com-
serve, which then strikes with overwhelming combamanders continuously seek opportunities to take ad-
power. Area defenses are more likely to use reserve@antage of the enemy’s errors or failures. The objec-
to block and reinforce at lower tactical levels, leavingive of the defense is to gain and maintain the initia-
major counterattacks to divisions, corps, and highetive rapidly. The integrity of the defense depends on
echelons. Brigade- and battalion-level area defenséganeuver and counterattack, as well as on the suc-
may benefit from the use of mobile reserves when suatessful defense of key positions. As the attack begins,
a force is available and the enemy uncovers his flank#he defender'’s first concerns are to identify the enemy’s
The actual size and composition of the reserve depe@mmitted units, determine his direction of attack, and
on the commander’s concept of operation. gain time to react. Security forces, intelligence units,
SOF, and air elements con- ducting deep operations
In planning a counterattack, commanders carefullyvill be the first sources of this information. During
consider the enemy’s options and the likely locationghe battle, commanders track battle damage to know
of his follow-on echelons. Commanders then decidéow much combat power remains as a prerequisite to
where to position their reserves, what routes and agxploiting opportunities.
enues of approach to use, what fire support is neces-
sary, and what interdiction or deep attack will isolate  Battle command in the defense differs from the
the enemy’s forces. Counterattacks seek to avoid eattack. Defensive operations tend to be more closely
emy strengths. Brigade and battalion counterattack’ynchronized, thus commanders tend to monitor the
seize positions from which to fire on the enemy’s flankdattle in more detail. Visualizing the present and fu-
and rear. Division or corps counter-attacks either strikttire state and setting in motion actions to move from
isolated enemy maneuver units or pass around thane to the other are more difficult and can more easily
enemy’s forces to strike directly at his reserves, artilbreak up synchronization of the defense. Battle track-
lery, and other supporting forces. ing of both enemy and friendly units and frequent as-
sessments, often face-to-face, help with these deci-
Reserves may be air or ground maneuver unitsions. Commanders provide themselves with the
Divisions, brigades, and battalions become reserveseans to command while moving about the battlefield
as part of their higher commander’s defense. Whem the defense. The tendency will be to reduce the
counterattacking, they conduct hasty or deliberate asize of the staff element moving with the commander.
tacks. Army air assault and air attack forces can r&sommanders also look for opportunities to rest units,
spond rapidly as reserves. On suitable terrain, thefeven for a few hours.
can reinforce positions to the front or on a flank. In a
threatened sector, they are positioned in depth and can AOs extend far enough forward to give command-
respond to tactical emergencies. Air assault forces aggs time to react to approaching enemy forces, to as-
also suitable for swift attack against enemy airborngess their options, and to execute operations accord-
units landing in the rear area. Once committed, howingly.
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Operations in depth begin before the enemy closes wittommitted enemy units.

maneuver forces. They continue against follow-on

forces to isolate them well forward, to guard against In an area defense, committed brigades counter-

interference with the commitment of reserves, and tattack whenever conditions are favorable. Brigade

shape the conditions of the next set of engagementgommanders use their reserves in cooperation with

static elements of their defenses—battle positions and

Operations in depth are an integral part of the destrong-points—to break the enemy’s momentum and

fense. Commanders use them to create opportunitiesgyce his numerical advantage. As the attack devel-

for decisive action. Simultaneous operations in depthS and the enemy reveals his dispositions, reserves

are commanders’ means of ensuring the success of thgjt fires strike at objectives in depth to break up the
decisive engagements and counterattacks by I'm't'nc?oordination of the attack

the enemy’s options, disrupting his coordination, an

affecting th_e closure times of his foIIovx_/-on elemenj[s. Using mobile defenses, commanders anticipate en-
In conducting them, commanders view the entire

battlefield with an understanding of the critical tacti-c Y penetration into the o_Igfended area and use ob-
facles and defended positions to shape and control

cal decisions they must make and an appreciation S5 h trati Th | local terattack
the current intelligence picture of enemy forces. The?yc penetrations. The€y aiso use local counteratiacks
ther to influence the enemy into entering the planned

keep the focus of available collection assets on itenfs , ) :
of particular concern. penetration area or to deceive him as to the nature of

the defense. As in area defenses, static elements of a

As enemy formations enter their battle space, comhobile defense contain the enemy in a designated area.
manders monitor their activities and movement andn & mobile defense, the counterattack is strong, well-
locate the elements of the enemy force most threatefimed, and well-supported. Preferably, counter-attack-
ing to their plans. They then track and attack highing forces strike against the enemy’s flanks and rear
payoff targets and disrupt and delay selected enent@ther than the front of his forces.
reserves to facilitate specific actions within their overall
defense. For example, a division commander might During the defense, commanders shift their main
act to isolate an enemy regiment by interdicting forceeffort to contain the enemy’s attack until they can take
that could reinforce or support it during a counteratihe initiative themselves. This requires the adjustment
tack. of sectors, repeated commitment and reconstitution of

reserves, and modification of the original plan. To

Commanders position and employ fire and mageny the enemy passage through a vital area, com-

neuver to control or repel enemy penetrations. Theyhanders may order a force to remain in a strong posi-
employ reserves to block penetrations, to destroy pegyn on key terrain. They also might leave a unit in
etrating enemy formations, and to regain the 'n't'a'position behind the enemy or give it a mission that

tive. The force responsible for the most critical Sectof s 4 high risk of entrapment. Defending units may
”OFma”y receives priority in th_e initial aIIocgtlon of be unintentionally cut off from friendly forces. When-

artlll_e_ry, engineer, and close air support. It is usuall3(9ver an unintentional encirclement occurs, the en-
the initial main effort. circled commander who under-stands his mission and

, : his higher commander’s intent can continue to con-
Commanders slow the enemy’s movement in some. 9

areas or separate their formations to deny the ener‘ﬁ'SV)UIe to the mission of his higher commander.

the ability to mass or establish a tempo that will make , _ _
defense impossible. Defending commanders normally AN encircled force acts rapidly to preserve itself.
have to economize or take risks in some parts of thefN€ senior commander assumes control of all en_cwcled
sector to concentrate forces and fires in the areas §fements and assesses the all-around defensive pos-
greatest danger. They may employ long-range suftre of the force. He decides whether the next higher
veillance to assist in monitoring economy-of-forcecommander wants the force to break out or to defend
sectors. However, they weigh such employment againég position. He reorganizes and consolidates expedi-
the need to direct sufficient assets toward enemy elgously. If the force is free to break out, it should do so
ments that could directly influence the battle. Coverbefore the enemy has time to block escape routes.
ing forces and ground or air maneuver units can deldgreaking out might mean movement of the entire en-
in less threatened areas to gain time for actions agairstcled force, where one part is attacking and the other
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defending. The entire formation moves throughforces in their rear areas, using a combination of pas-
planned escape routes created by the attacking forcgve and active defensive measures. While command-
If the force cannot break out, the senior commandegrs can never lose focus on their primary objectives,

continues to defend while planning for and assistinghey assess risks throughout their battle space and com-
in a link-up with a relieving force. mit combat power where necessary to preserve their
ability to accomplish the mission.

Reserves preserve commanders’ flexibility in the

defense. They provide the source of combat power Commanders protect their forces at all times. They
that commanders can commit at the decisive momerftchieve the effects of protection through skillful com-
Commanders may use reserves to counterattack thiations of offense and defense, maneuver and fire-
enemy’s main effort to expedite his defeat, or they mapower, and active and passive measures. As they con-
elect to exploit enemy vulnerabilities, such as exposeduct operations, they receive protective benefits from
flanks or support units and unprotected forces in deptifleep and close operations as they disrupt the attacker’s
Reserves also provide a hedge against uncertainf@mpo and blind the enemy reconnaissance efforts.
Reserves may reinforce forward defensive operation®efenders also employ passive measures such as cam-

block penetrating enemy forces, conduct counterapuflage, terrain masking, and OPSEC to frustrate the
tacks, or react to a rear area threat. enemy’s ability to find them. Commanders should re-

main aware that their forces are at risk. They should
T|m|ng is critical to counterattacks. Command-adjust their activities to maintain the ablllty to prOteCt

ers anticipate the circumstances that require commitbeir forces from attack at vulnerable points.
ting the reserves. At that moment, they seek to wrest
the initiative from the attacker. They commit their ~ Weapons of mass destruction present defenders
reserves with an accurate understanding of movemewith great risks (see Chapter 6). These weapons can
and deployment times. Committed too soon, reservedeate gaps, destroy or disable units, and obstruct the
may not have the desired effect or may not be avai[jefender’s maneuver. Commanders anticipate the ef-
able later for a more dangerous contingency. Confects of such weapons in their defensive plans. They
mitted too late, they may be ineffective. Once comprovide for dispersed positions for forces in depth,
manders commit their reserves, they should immedroordinating the last-minute concentration of units on
ately begin regenerating another reserve from unconfositions with multiple routes of approach and with-
mitted forces or from forces in less threatened sectordfawal. They also direct appropriate training and
implement protective measures.

During battle, protection of rear areas is neces-
sary to ensure the defender’s freedom of maneuver TERMINATING THE DEFENSE
and continuity of operations. Because fighting in the  An attacking enemy, through its own maneuvers,
rear area can divert combat power from the main etosses, errors, exhaustion, skillful friendly defense, or
fort, commanders carefully weigh the need for suclother causes, may be in such an unfavorable position
diversions against the possible consequences and ptbat the initiative passes to the defender. The defender
pare to take calculated risks in rear areas. To makben has a prospect of success in conducting a deci-
such decisions wisely, commanders require accuragve counterattack to reach atactical decision and tran-
information to avoid late or inadequate responses arfition to the offensive. Without a compelling reason to
to guard against overreacting to exaggerated reportg_efend, such as those conditions described herein, the

defender attacks.

Threats to the rear area arise throughout the battle
and require the repositioning of forces and facilities.
When possible, defending commanders contain enemy
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CHAPTER 11

RETROGRADE OPERATIONS

A retrograde operation is a maneuver to the reananders and operational planners on the status, capa-
or away from the enemy. It is part of a larger schemailities, and limitations of the logistics support for ret-
of maneuver to regain the initiative and defeat the errograde operations.
emy. Its purpose is to improve the current situation or
prevent a worse situation from occurring. Its objec- The ability to conduct a timely withdrawal is es-
tives are to gain time, to preserve forces, to avoid conpecially dependent upon sufficient transport. Logisti-
bat under undesirable conditions, or to maneuver thgans assist in formulating courses of action, adjusting
enemy into an unfavorable position. Retrograde opsupport operations to conform to the commander’s
erations may facilitate repositioning forces, shorteneecisions. Logistics unit commanders and staff offic-
ing LOCs, or permitting unit withdrawals for employ- ers play a key role in assisting and preparing the force

ment elsewhere. for retrograde operations.
PURPOSE OF TYPES OF
RETROGRADE OPERATIONS RETROGRADE OPERATIONS

Commanders use retrograde operations to harass;The three types of retrograde operations are delays,
exhaust, resist, delay, or damage an enemy. Whilgithdrawals, andetirements In delays, units yield
retrograde operations are difficult, delays and withground to gain time while retaining flexibility and free-
drawals are particularly risky. Due to their rearwarddom of action to inflict the maximum damage on the
orientation, retrograde operations tend to cause irenemy. Withdrawing units, whether all or part of a
creased levels of psychological stress in soldiers. Thepmmitted force, voluntarily disengage from the en-
tend to see movement away from the enemy as a hamy to preserve the force or release it for a new mis-
binger of defeat. Unless held in check, such concerrson. In each type of a retrograde, a force not in con-
can lead to rout and panic. Success in retrograde ofact with the enemy moves to the rear—normally by a
erations requires strong leadership, exemplary orgaactical road march. In all retrograde operations, firm
nization, and disciplined execution. A disorganizedtontrol of friendly maneuver elements is a prerequi-
retrograde operation in the presence of a strong esite for success.
emy invites disaster.

Units in retrograde must avoid decisive engag
ment. Subordinate elements endeavor to deny the gn-

emy critical intelligence on the movement of the mai CONTENTS
force. .|nte||ige.nce on the .enemy is Cons.tantly Updat PURPOSE OF RETROGRADE
to avoid surprise. Deception and delaying actions a OPERATIONS ..ot 11-1
combined to preyent the' enemy from closmg iM  TYPES OF RETROGRADE
strength. The actions of friendly troops are swift bu OPERATIONS ......coovoiiieeiiiieiieeeeeneenans 11-1
ini i DelayS ...ooeivieeiiiie i 11-2
never precipitous. Becguse of t_helr effet_:ts on othgr el e e i o BT T 2
units, retrograde operations require the prior approval Deploying, Dispersing, and
of the next higher command. Retirements, on the othér EmMPIOYing FOrCes .......ooucevnuuvsssnee. e
. . Organizing and Conducting
hand, are conducted when units are not in contact afpd thE DEIAY rvvvovveeeeeeeeemeeeeseeeesneens 11-3
are usually not risky. Ending the Delay.............cccocoovninen. 11-3
Withdrawals ..........cccccooiiiiiiiiiieee. 11-3
Retirements .........cccceeeeiiiieee e 11-6

As do other operations, retrograde operations rﬁ.ll/
on logistics support. Logistics planners advise co
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Commanders directing retrograde operations plato employ weapons of mass destruction.
and coordinate complementary operations to enhance
the probability of success. These operations should Terrain and Weather. Terrain determines the ex-
attempt to reduce the enemy’s strength, concentratent of the commanders’ options for designing delays.
forces in another area, prepare stronger defenses, ©pen, unobstructed terrain makes delays more diffi-
maneuver the enemy into areas where he is vulneraldelt. While such terrain favors the use of armored,
to counterattacks. As in other operations, depth is immechanized, and aviation units by the delaying force,
portant. Enemy movement is impeded in depthit requires major engineer effort. The delaying force
countermobility, interdiction, and long-range fires aremay be subject to air attack and long-range, observed
integrated to slow his advance. fires.

Commanders combine different forms of retro-  Close or broken terrain slows enemy movement
grade into simultaneous or sequential actions. For irbut also makes maintaining contact with the enemy
stance, the withdrawal of one unit may precede themore difficult. In wooded, swampy, or rugged ter-
retirement of another. Another unit’s delaying actiorrain, infantry forces are ideal units for a delay. The
may cover both operations. Synchronizing these ogrimary effect of weather on the delay is to enhance
erations requires detailed planning, close and continwr degrade cross-country movement, aviation support,

ous coordination, and precise execution. and obstacle construction. Limited visibility requires
greater troop unit numbers to cover a given sector and
DELAYS affects the way troops maneuver and fight.

Units conduct delays when forces are insufficient
to attack or defend or when the design of the opera- Troops. The troops available to the delaying com-
tion dictates maneuvering the enemy into an area fananders will determine their operational design. As a
subsequent counterattack. Delays gain time foiule, a delaying force should be at least as mobile as
friendly forces to reestablish the defense, to cover e enemy. Because delaying commanders attempt to
defending or withdrawing unit, to protect a friendly avoid decisive combat, their forces should be capable
unit's flank, and to participate in an economy_of_forceOf constructing significant obstacles and delivering

effort. Delays also slow or break up enemy momer@ccurate, long-range fires. The organization and train-
tum or do not allow it to begin. ing of cavalry units make them uniquely suited to con-

duct a delay and cover other delaying forces.

Considering the Factors of METT-T
Commanders preparing to delay consider the fa
tors of METT-T in their estimate of the situation.

c- When infantry units move by air to positions in
depth, they provide great flexibility to a delaying unit,
although their limited mobility makes disengagement
L . . complex. Delaying forces rely heavily on artillery,
Mission. The mission states_, the hlgherattacpk helicopte);s,gCAS, and aninee?/s. The longer
commander’s delay requirements, outlines the conceRlase forces are required to delay, the more support
of operations, and specifies the duration and terrai{hey will need. MI units assist by tracking the dispo-

limitations. If the commander’s intent is to employ sjtions of the enemy and impeding enemy operations
the delaying force in subsequent operations, he Mugy, interrupting communications.

specify the critical parameters of the delayjduration,

terrain to retain or deny, and the nature of the subse- A delay can be most effective when deception con-
quent operation. fuses the enemy as to the true dispositions and inten-
tions of the delaying force. Deception, therefore, can
Enemy. The strength, location, tactics, mobility, be a force multiplier in conducting delaying actions.
and capabilities of the enemy have a direct impact oAreedom of movement is essential to a successful de-
how the commander plans for and organizes a delajy. Therefore, when the force cannot achieve air su-
Some important considerations are the enemy’s likelgremacy, the positioning of air defense assets around
courses of action and his vulnerabilities to friendlycritical points is important.
counterattack, interdiction, nonlethal technology, aerial
attack, and obstacles. Commanders also examine the Time Available. Time to prepare and the dura-
enemy’s capabilities to conduct air attacks on the deion of the delay are the commanders’ final prelimi-
laying force, to insert forces behind friendly units, anchary
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considerations. They use available time effectively te@rs try to avoid decisive engagement. Commanders
provide subordinates with time to plan and prepargwst frequently pass units through each other forward,
their own operations. The duration of the delay deterear, or laterally in order to keep units fresh, throw the
mines the tactics they use and the risks they must af@nemy off balance, and preserve the integrity of the
cept. orce.

. : - Commanders plan and prepare positions in depth
Deploying, D rsing, an . o
eploying, Dispersing, and to interrupt enemy movement. Orderly repositioning

Employing Forces , . .
. .of the delaying force depends on preparation of friendly
In conducting a delay, commanders deploy thei sitions in depth. While engineer efforts center on

gggeuv_er l;orcre]zs fonNr?rd and dlsp((jarse tT]e'.r CSI a untermobility throughout the delay, they also im-
>S UNIts farther to the rear to reduce their vu Nel5rove the delaying force’s mobility and construct pro-
ability. Artillery fire control, generally centralized in {octeq positions. Throughout the delay, engineer ef-

the defense, should be in position to support all delayyts remain flexible and orient on the enemy force.
ing units. When feasible, commanders designate ma-

neuver reserves and use them to disengage committed At all levels, commanders integrate natural ob-
units and retard the enemy’s advance by blocking oftacles into their delay plans and cover them with di-

counterattacking his vulnerable forces. rect and indirect fires. The efficient use of combat
power throughout the depth and duration of the delay
Organizing and Conducting the Delay is crucial since delays often accompany economy-of-

Delays can involve echelons up to entire corps oforce operations. Due to the fluid nature of the delay,
divisions. Corps may conduct delays as part of athe fastest means of massing fires on the enemy are
operational withdrawal. Divisions may conduct de-indirect artillery and aerially delivered mines. Indi-
lays as part of a corps defense or in accomplishinggct mortar and artillery fires protect defensive posi-
their missions as a corps advance, flank, or rear guaridons, cover obstacles, and provide maneuver forces
If the delay is of short duration, units may fight for awith obscurants and illumination. See Figures 11-1 and
single set of positions or delay using alternate or suct1-2.
cessive positions.

Ending the Delay

Normally, unit commanders organize their delays  The delay ends when enemy forces halt their at-
in parallel sectors of considerable depth, using evekack or when the delaying force completes its mission
reforming combinations of friendly combat power. Theand passes through another force. If attrition or lack
correct combination of attack, defense, and delay fromgf |ogistical support halts the enemy force, the delay-
alternate or successive positions is essential to suq:rlqb force commander can either maintain contact, with-
operations. Consideration_s that affect those choices a§g5\ for another mission, or use the opportunity to
normally METT-T. The aim is to prevent enemy Mo-gyrike 4 counterblow and regain the initiative. A coun-
mgﬂgul;nh:mlIi?\ttézjﬁ?;mvbjmledﬁﬁitr:lliﬂg%f iﬁ%spggjgnﬁerplow larger than a Iimite_d counterattack usually re-
operations to maintain the initiative. For instance guires support f_rom the hl_gher commander, perha_ps

. , L ?hcludlng commitment of his reserve. For example, if

commander delays initially from alternate positions divisi q es that th h
along his most dangerous approach, while delayin € division commander perceives that the enémy has

ached a culminating point during a division-level

from successive positions in less threatened areas. I he t be righ it th
multaneously, commanders establish defensive poie'ay. the time may be right to commit the reserve or

tions in depth in particularly critical areas to impede?SK for the corps reserve. Taking advantage of such

the enemy. During the delay, commanders may shiffPPortunities requires a clear understanding of the in-
from one technique to another as the operation deveent of the next two higher commanders.

ops and the posture of the enemy force changes.
WITHDRAWALS

By contesting the enemy’s retention of the initia-  Commanders conduct withdrawals to extract sub-
tive, the delaying force avoids a passive pattern thajrdinate units from combat, adjust defensive positions,
favors the attacker. Commanders seize the initiativer relocate the entire force. Whether it is a local or
whenever possible. Assaulting an advancing enenmyeneral withdrawal, forces voluntarily disengage from
throws him off balance, disorganizes his forces, Prothe enemy and move rearward. Norma”y, withdraw-
longs the delay, and deceives him as to the intentiongs are free from enemy pressure
of the delaying force. However, delaying command-
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Step 1. Eiements of the delaying Step 2. Elenents remaining in Step 3. Eiements rejoin parenl
torce disengage and move to the rear comact ight to the rear while main- crganization at the next delay position
e Drganize the next position. taining continous centact. and conlinue the delay.

INITIAL §
POSITION |

and do not require the assistance of other friendly unitsiissile counterfires, strong air defenses, and air supe-
Since the force is the most vulnerable if the enemyiority in the AO is desirable. Conducting demonstra-
attacks, commanders plan for a withdrawal under presions in adjacent areas can also divert the enemy’s fo-
sure first. Then they develop plans for a withdrawatus on the withdrawing forces.
without pressure.
Whenever possible, withdrawals take place at night
Withdrawals are inherently dangerous. Whateveor in adverse weather to help negate enemy detection.
their size, withdrawing forces prepare as thoroughifCommanders anticipating withdrawals avoid signal-
as time allows and defend themselves if the enemiyng their intentions by obvious relocation of CS and
interrupts the operation. In a general withdrawal by &£SS facilities, premature obstacle installation, or route
division or corps, commanders organize a coveringestruction. Jamming enemy C2 nodes slows the
force and a main body. The covering force preventenemy’s reaction once the withdrawal is underway.
effective pursuit or interference with the main body'sThe foundation of withdrawal plans and orders is the
withdrawal; the main body forms behind the coveringcommander’s intent and scheme of maneuver. The
force and moves to the rear. plan also prescribes combat organization, primary and
alternate withdrawal routes, and the movement sched-
In all withdrawals, commanders attempt to deceiveiles of the withdrawing units.
the enemy. The plan includes deception for the cover-
ing force and main body, using multiple routes, addi- In the conduct of a withdrawal, commanders an-
tional transportation, route improvement, and coorditicipate enemy interference by fires, direct pressure,
nated traffic control and movement planning. and envelopment. Withdrawing under enemy pres-
sure, they fight a delay, permitting the main body’s
Normally, air and ground reserves are available tavithdrawal. Main body units reinforce the covering
support a general withdrawal. Since withdrawingforce as necessary and will themselves delay or de-
forces are extremely vulnerable to enemy detectiofend if the
and interdiction, the presence of effective indirect and
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Step 1. Elements of the brigade Step 2. Elements from the initial Step 3. Elements at the second
organize the initial and second delay position datay back through the second position pick up the delay. The third
pesitions. position to the third delay position. delay position is occupied.

INITIAL
DELAY

Figure 11-2. Delay from Alternate Positions

covering force fails to slow the enemy. All availablemine the sequence of withdrawal. Withdrawing the
fires, electronic warfare assets, and obstacles suppenost heavily engaged units from the greatest actual or
the withdrawal of these closely engaged forces. Deggotential pressure area may result in enemy attempts
operations may be useful in relieving pressure on unit® encircle or destroy the remaining units. Withdraw-
in contact with the enemy. Commanders must tightlyng the least heavily engaged units first may find com-
control rearward movement and maintain synchronimanders unable to withdraw those most heavily en-
zation throughout the force. gaged or most dangerously threatened. Commanders
decide which course of action best preserves the force
If the withdrawal begins without enemy pressurewhile accomplishing the mission.
the covering force may remain in position to prolong
the deception. If the enemy does not attack during the When corps or divisions withdraw, their reserves
withdrawal, covering forces and rear guards remainemain well forward to assist other units by fire or
between the enemy and the main body. The main bodyound attacks. While units withdraw under pressure,
moves as rapidly as possible rearward. After the maireserves launch spoiling attacks to disorganize and
body withdraws a safe distance, the covering force cagelay the enemy. Reserves can extricate encircled or
move to intermediate or final positions. Every with-heavily engaged forces.
drawing force element must be capable of defending
itself, at least temporarily, against ground attack. Defending forces may provide the withdrawing
unit with fire support, EW support, air defense, and
Reports of enemy activity in the rear area are #ogistical assistance. More importantly, they assume
matter of great urgency. When the enemy blocksector responsibility once the withdrawing force passes
movement to the rear, commanders either shift to athrough them. When a defending force is in position,
ternate routes to bypass the interdicted area or attagke withdrawing unit coordinates support as early as
through the roadblock. When simultaneous withdrawagbossible. The unit conducts the withdrawal in the usual
of all forces is not practicable, commanders deterway until the withdrawing force passes behind the
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assisting force. Once in the defended area, the with- The terrain objective toward which the retiring
drawing force either joins the defense or continues tébrce moves should support the mission of the com-

the rear in a retirement. mand and the purpose of the movement. Its selection
should favor the future action of the command should
RETIREMENTS combat occur during the retirement.

Retirements are rearward movements conducted
by units not in contact. Large tactical units can ex- Security and speed are important considerations
ecute a retirement. Typically, another unit’s securityvhen conducting a retirement. Retiring units move at
forces cover their movement as they conduct a tactitight when possible. They conduct daylight move-
cal road movement. Nonetheless, they cannot assumeent only if their mission requires or if the enemy is
absolute protection from a resolute enemy. Retiringncapable of interfering. When the enemy controls
units must organize to fight, but they fight only in self-the air or can otherwise interdict friendly movement
defense. Mobile enemy forces, unconventional forces depth, a retiring force moves by infiltration. Com-
air strikes, air assaults, or long-range fires may intermanders conducting any retrograde operation must
dict the retiring unit. Commanders plan such actionsemphasize OPSEC during the entire movement.
Prearranged rear guards, artillery and aviation cover-
age, engineer obstacles, and command arrangements
are essential to a successful retirement.
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CHAPTER 12

LOGISTICS

Logistics is the process of planning and executingupplies. Force-projection operations require compre-
the sustainment of forces in support of military operahensive logistics support from initial planning at the
tions. It includes the design, development, acquisistrategic level to effective support for the soldier in
tion, storage, movement, equipping, distribution, andhe foxhole.
evacuation functions of supply, field services, mainte-
nance, health service support, personnel, and facilj
ties. Accordingly, it is an overarching function that
occurs across the range of military operations. At th

U

tgctical Ievgl it fc_)c_uses on the tradi_tional CSS func CONTENTS
tions of arming, fixing, fueling, manning, moving, and
sustaining the soldier and his equipment. Logisticp THESl{g%%ipl_'g'gg’t\ﬁSOFLOG'ST'CS121222
cannot win a war, but its absence or inadequacy cgn Operational LogiStics ...........ccccuevee.... 12-2
y
cause defeat. Tactical LogiStiCS ......cvvveeeeiiiiiireeaiins 12-3
LOGISTICS CHARACTERISTICS .............. 12-3
Geographical conditions, space and time dimeng ﬁ]'t‘gg'rg%g%” ----------------------------------------- 112231
sions, and a determined enemy work to make logistids Continuity e 2.4
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Historical Perspective

The logistics support for Operations Desert Shield and Desert Storm demonstrates the impact of develop-
ing a theater plan for supporting deployed forces. The replacement operations management system
processed and deployed 18,000 filler personnel. Of the 139,000 reserve personnel mobilized, 124,500 of
them were in 1,033 units and 14,900 were from the individual ready reserve. While 40 percent of the
Army’s CSS assets were deployed to the theater, 60 percent of those assets came from the reserve compo-
nents.

The modern division consumes as much as a World War Il field army. During Operation Desert Shield,
the defensive phase of the Gulf War, each division required 345,000 gallons of diesel fuel, 50,000 gallons
of aviation fuel, 213,000 gallons of water, and 208 40-foot tractor-trailers of other supplies each day,
ranging from barrier material to ammunition. During Operation Desert Storm, a 100-hour offensive, a
single division consumed 2.4 million gallons of fuel transported on 475 5,000-gallon tankers.

THE UNDERPINNINGS Logistics is one of the combat functions that helps
commanders build and sustain combat power (see
Ad d aF LQtGIS'lt'ISIS isti tem hel Chapter 2). Itis also a major operating system at each
ependable, uninterrupted 0gistcs SySIemnelg, o of war. Combat operations and logistics increas-

comn?ano![?rsks_elztehand malr?taln thetlnltlattlve. Cony gly merge at higher levels of war. Neither can be
VErsely, attacking the eneémy's Support System can ok, -eived without consideration of the other. Strate-

ten threaten or weaken its center of gravity. Destruci—iC and operational logistics support wars, campaigns,

tion of the enemys support system and protectlon Ond major operations; tactical logistics supports battles
our own are important aspects of campaigns and ma-

) i : : . __dand engagements.

jor operations. Strategic concentration and operationa

maneuver and the e_pr0|tat|on of operational or t‘f’lcf”'STRATEGIC LOGISTICS
cal success often hinge on the adequacy of logistics
and the ability of the force to safeguard its critical
LOCs, materiel, and infrastructure. While effective
logistics operations sustain combat effectivenes

At the strategic level of war, logistics is largely
the purview of the CONUS industrial and civilian sec-
tor. National political and military-strategic leaders,

. . "NESZs well as civilian and military suppliers and contrac-
throughout the duration of operations, they retain thf"ors, effectively combine efforts to provision the force.

ability to surge in support of decisive operations. A%trategic logistics deals with mobilization, acquisition,

thedscaletﬁnd_ comrilexny OI 'ﬁrm%ppirai'r? ns mcreaseg ojecting forces, strategic mobility, and the strategic
S0 does 1he importance ot 10gIStcs 1o the SUCCESS R, capiration of logistics in the theater base and

these operations. COMMZ. It links a nation’s economic base (people,
resources, and industry) to its military operations in a

. The objective Of. Io_glstlcs IS to ensure that OP€Ta o ater. Strategic and operational logistics interface in
tions succeed. Logistics arrangements cannot be 0 theater of war

meager that they do not meet the needs of command-

ers as they execute their operations, nor can they be SPERATIONAL LOGISTICS
excessive that they overwhelm the ability Qf _command- Operational logistics focuses on force reception,
ers_to_ move, protect, and_ employ them efﬂmgn_tly. Th?nfrastructure develop-ment, distribution, and the man-
logistics systgm must s_trlke a balance of sufficient SUP5gement of materiel, movements, personnel, and health
port to susta_ln oper_atlon_s throughout. the peaks arEcgrvices. Contractors and civilians provide support
valleys of their duration without burdening command—from within as well as from outside the theater

ers with more support than is necessary to succeed.
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of operations. In theater, contractors and DOD civilgistics operations. Foremost among these character-
ians assigned to a logistics support element perforistics isanticipation Commanders and logisticians an-
specified support functions. The combatant comticipate requirements. Theantegratelogistics con-
mander provides strategic guidance and priorities forepts and operations with strategic, operational, and
operations while the service component commandetsctical plans. Logistics operations and systems must
identify strategic and operational requirements to thee responsiveao the commander, providingpntinu-
national industrial logistics base. Deployment and ineus support to forward-deployed forces. Finally, lo-
tegration of forces and logistics in the theater argisticianamproviseto expedite actions when needed.
based on the combatant commander’s theater-strat€hese five characteristics—anticipation, integration,
gic design in his campaign plan. Centralized managesontinuity, responsiveness, and improvisation—enable
ment and distribution of supplies and materiel at theperational success. They apply to war and opera-
strategic level facilitate decentralized execution of lotions other than war.
gistics at the operational and tactical levels.

ANTICIPATION

Operational logistics encompasses those support Accurate anticipation of requirements can enhance

activities required to sustain campaigns and major ogpoth the agility of the force and its ability to seize and
erations. It enables success at the tactical level of waetain the initiative and synchronize activities in depth.
Logistics significantly impacts on the ARFOR Though no one can predict the exact course of events,
commander’s decision process. METT-T analysiduture logistics demands must be estimated as accu-
determines logistics time and distance factors, throughately as possible. Anticipation means identifying,
put, and LOCs. Assured logistics communications accumulating, and maintaining the assets and infor-
supporting high data-transmission rates with the namation necessary to support operations at the right
tional industrial base providtal asset visibilityof  times and places. Anticipation also means develop-
critical items. In-transit visibility enables the com- ing logistics capabilities that are versatile and mobile
mander to know the location of resources in transiénough to accommodate likely operational or tactical
and to allocate them based on their projected arrivakvents. Strategic and operational commanders and

logisticians visualize the entire course of a major op-
TACTICAL LOGISTICS eration or campaign while planning in detail for the

Tactical logistics, which includes construction en-current phase.

gineering activities, sustains the tactical commander’s
ability to fight battles and engagements. Logistics planners should anticipate requirements
Successful tactical logistics provides the right supporin order to push the right support forward; this mini-
at the right time and place to units in the CZ. Thanizes the need for improvisation in the theater. An-
focus at the tactical level is on manning and armingjcipation requires constant coordination between the
tactical units, fixing and fueling their equipment, mov-operations and logistics staffs.
ing soldiers, equipment, and supplies, and sustaining
soldiers and their systems. Tactical commanders thor- Base facilities, priorities of support, LOCs, and
oughly integrate the concept of logistical support withtroop movements in the theater support the main lines
their concept of operations during tactical planningof operation. Successful logistics plans anticipate shifts
Mobile, responsive capabilities are essential for prepan demand based on the changing nature of operations.
ration and execution of tactical logistics. Examples include operations that shift from high-am-

munition to high-petroleum consumption or the tran-

LOGISTICS CHARACTERISTICS sition from combat operations to operations other than

Successful logistics must be both effective and efVar-
ficient. Logistics operations are not successful unless o o .
they provide effective support. Scarce resources re- Anticipation may mean pre-positioning critical
quire logistics operations to be efficient. EffectivenessSUPplies, end items, and replacement crews behind
however, cannot be handicapped by efficiency. Thegach corps sector at the beginning of high-tempo op-
two aspects of logistics are balanced to provide thgrations. This precludes the impracticality of cross-
foundation for successful logistics operations. leveling between corps at the start of combat opera-

Five characteristics facilitate effective, efficient lo-tions.
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INTEGRATION of key seaports and airports and LOCs. Forward-po-
Tactical and operational success depend on fullgitioned bases and alternate facilities enhance conti-

integrated concepts of logistics and operations. Intaiuity of support. These options may require additional

gration during planning ensures support of operationsonstruction or a reduction in current consumption.

during execution. Logistics capabilities often affectForce-projection operations require balancing the cost

the feasibility of a concept of operations. Based onf these options against the risk of interrupting conti-

the theater strategic and operational concept, logistiuity of support.

cians develop a logistics concept that gives command-

ers the greatest possible freedom of action and egEspONSIVENESS

han_ces th? agility and versatility of an opgration._ Su_p- The logistics system must react rapidly in crises.

porting unit commanders are bold and innovative i, e qyer, seldom will requirements for units and sup-

their support operations and contribute to surprise :ﬁlies be known. Logistics commanders and staffs must

Bg:fgcgsthissslf&%orgirio(;gﬁed%gor?aagasnhgﬁ dei?]ioé_/dapt units to requirements, often on short notice. Tai-
P ' P P roring organizations will be the rule. Often units will

orate logistics activities. i ) . .
P g operate with troop lists different from normal garrison

Since Army forces usually operate as part ofjoinf"r_'d home station training situgtiqns. P_rovi;ional units
and combined forces, integrating support Operationlglght need to be formed. Logistics units, like combat
may yield efficiencies not otherwise achievable. Thé@nd CS units, will frequently be task-organized for
Army seeks opportunities for such integration throughforce-projection requirements that will be difficult to
out the planning and execution of operations by deteforecast with complete accuracy. Training CSS and
mining who can best provide support. The Army conbase development engineering units to respond on short
tinues to promote standardization and interoperabilitjotice and surge their support for brief periods devel-
of its forces and equipment with other services an@ps quick reaction to increased demands. Such quick-
allies. reaction efforts may temporarily disrupt long-range

logistics planning but are often required to win.
CONTINUITY

Any interruption in logistics operations diminishes At the operational level, the logistics system meets
the combat power of a force. During operations, comsimilar extraordinary demands on an even greater scale.
mitted forces require continuous supply and servic&fforts to reestablish a ruptured defense or exploit a
support to sustain their fighting strength and agilitytactical success may require relocation of logistics
Continuity of support is the lifeblood of combat op-bases, repositioning of forward health service support,
erations at all levels. For example, a tactical plan shoulaajor redirection of LOCs, reallocation of transporta-
provide for logistics support to friendly units that maytion and construction means, or short-notice transfer
be isolated by enemy action. This can be done bgf replacement personnel or units from one part of the
ensuring that CSS capabilities accompany isolated ¢heater to another. The mental and physical ability to
detached units or by specifically planning resupplycope with such requirements and the discipline to re-

health service support, and personnel replacemefficus in a crisis is built into the logistics system by
operations. effective organization, careful planning, solid train-

ing, and strong leadership. Supply discipline includes
While both combat operations and logistics cardhering to movement tables, declaring and distribut-
vary in intensity, combat operations may enter periing excess materials, and observing senior command-
ods of relative inactivity; logistics operations do not.ers’ logistics priorities. Supply discipline contributes
Commanders use every opportunity to increase su# a responsive logistics system.
taining capabilities. When the pace of combat activ-
ity diminishes, CSS units replenish their capabilities  Responsive logistics, especially when time or other
while continuing support to combat units. resources are constrained, relies greatly on worldwide,
assured communications and automation networks.
Continuity requires that the logistics effort neverThese capabilities assist in integrating the full spec-
become hostage to a single source or mode of suppditum of logistics functions into a single system. This
It means adapting to changing missions and prioritiegay eliminate unnecessary accounting, bookkeeping,
quickly and adjusting to temporary or permanent losseand information processing during combat operations.
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IMPROVISATION versatile; they must complement combat plans and
Improvisation is the talent to make, invent, arrangegperations and enhance the ability of the supported
or fabricate what is needed out of what is at hand. Suohit to accomplish its mission. Balanced logistics
cessful logistics operations adapt to changing situaneans enough support to do the mission but not so
tions. The American soldier is a master at this. Immuch that it overwhelms the system. Although logis-
provised methods and supply sources can maintatics factors constrain combat operations, the supported
logistics continuity when standard procedures fail. commander’s concept of operations, priorities, and
allocations dictate the actions of the supporting logis-
Commanders and planners continually reviewtician.
planning factors and consumption rates, maintain in-
transit asset visibility, and revise logistics planning es-  Logistics planners seek innovative ways to mini-
timates. Creative commanders and smart logisticiarmize strategic-lift requirements. Strategic lift is a
learn to anticipate the unexpected and adjust accordearce resource. Some of the ways that help reduce
ingly. Enemy action, interruption of sealift or airlift, the demands on strategic-lift requirements include
and natural disasters can disrupt plans and requiegheloning capabilities and CSS units, establishing
improvisation. Logistical improvisation will often split-based operations, precon-figuring the packaging
spell the difference between success and failure of material, and using civilian contractor, allied, and
combat operations. host nation capabilities.

The need to improvise is even necessary in best:OGISTICS PREPARATION
case scenarios. As ground operations enjoyed gre@F THE THEATER
success in Operation Desert Storm, Army units had to  Logistics preparation of the theater combines
deal with an unexpectedly large number of enemy prigseacetime planning actions taken by logisticians at all
oners of war (EPW). Coalition forces collected 60,00@chelons to maximize means (force structure, re-
EPWs during the 100 hours of combat and thousandsurces, and strategic lift) of logistically supporting
more following the cease-fire. Since the engineer unitthe commander’s plan. These planning actions include
that would normally construct new EPW facilities wereidentifying and preparing the bases of operations; se-
still committed to other operations, the 800th MP Bri-lecting and improving LOCSs; projecting and prepar-
gade (EPW) constructed the additional EPW campigig forward logistics bases; and forecasting and build-
they were to operate to accomplish their mission.  ing operational stock assets forward and afloat. These

actions focus on identifying the resources currently

In fast-breaking situations, commanders are preavailable in the theater of war or operations for use by
pared to press tactical or civilian vehicles into servicériendly forces and ensuring access to them.
as supply transporters, to conduct battle damage as-
sessment (BDA), to cannibalize equipment for parts, ~ As time and resources allow, the Army will pro-
or to establish emergency supply points. Less drajram actions to improve the infrastructure of the the-
matic circumstancesjsuch as unexpected maintenangger, assisting the move toward greater stability and
failures in a particular type of equipment, loss of supmilitary capability. Logistics preparation of the the-
port equipment, destruction of vital infrastructure,ater is a tool to optimize the volume of deploying re-
shortage of a particular blood type, or unanticipatedources and personnel, as well as the number of logis-

peaks in work loadjmay also require improvised solutics units that compete for strategic lift.
tions. While improvisation is not a substitute for an-

ticipation, it is a necessary complement. FORCE COMPOSITION
The active and reserve components’ force com-
LOGISTICS position, as well as the ratio of combat, CS, and CSS

PLANNING CONSIDERATIONS troops, influences the time needed to create a logistics

Planning for logistics at all levels involves sev- base in the theater _and_ prepare it_ for operations_. For
eral critical decisions concerning the interface of com&Xample, force-projection operations may begin as
bat, CS, and CSS activities. Support of major operezontingency operations, consisting primarily of active
tions, battles, and engagements requires organizatiG@mpPonent combat forces. Reserve component forces
of capabilities and resources into an overall logistic§nay assist in the deployment, providing CS and CSS.
concept. Logistics planning and operations must bBlanners also consider that assured availability of
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civilian and contractor support will be necessary forare completely integrated. At the strategic levels of
virtually all deployment and logistics operations. Thelogistics, this integration is already unified and joint.
theater support structure may be augmented from TDAhe theater combatant commander may direct the ser-
organizations such as an AMC logistics support orgasice components to support the joint force with par-
nization. ticular logistics functions, based on the dominant-user
or most-capable-service concepts. For example, the
In operations other than war, the reserve compoArmy may provide all Class | (subsistence) support,
nents may furnish the primary forces for certain typesonstruction, movement control, mortuary affairs, or
of missions. Since a large portion of the Army’s CSSwvater support. Duplication of support among the ser-
units are in the reserve components, the preparednesses is expensive and wasteful. Support plans must
of those units and the time necessary to mobilize anok versatile enough to realize the efficiencies possible
deploy them will be significant planning factors. Spe-with joint logistics.
cialized force structures require specialized support
structures, often drawn from the reserve component€OMBINED LOGISTICS
Combined logistics operations require similar in-
Theater entry considerations require a thorouglegration. Operations with other nations require as
review of the mobilization and deployment plans tomuch standardization as possible between forces to
ensure the best mix of units and integration of arrivaénsure interoperability. While this ideal is rarely
times. This ensures logistics support for combat forceschievable, the Army integrates its efforts as much as
as they arrive in theater. A force-projection army needgsossible to that end. The Army cannot rest on the
the capability to develop the logistics base concurrentlgotion that logistics is a national responsibility. While
with building combat power. As combat power buildsthat is an accepted principle, the Army endeavors to
the logistics base must be dynamic and expand to mestteamline multinational efforts toward focused com-

the needs of the combat force. bat power. Complementary arrangements work best
when each partner contributes national assets as it is
LOGISTICS PRIORITIES able. The coalition or alliance coordinates these ef-

Commanders conserve resources by establishirfgrts. Army forces can benefit from assistance from
priorities for support. The priorities of all supporting their allies. During both deployment and entry opera-
commanders are governed by the theater commandetisns, combined logistics can be crucial. Although other
guidance and priorities under his combatant commanghtions’ logistical structures may not have the same
authority (COCOM). This is a prerequisite for devel-technological capabilities or the same level of sophis-

oping a support plan. Priorities may shift between unit§cation, Army forces must work toward integrating
or to different areas. As they do, it is necessary tRygistics systems.

evaluate the capability of the existing logistics system
to support such a shift. HOST NATION SUPPORT

. . L . In a forward-presence theater, preestablished ar-
Exploﬂfmgfan opebratllonal situation, .reconsmu“ng’rangements for host nation support can significantly
preparing for future battles, or continuing Curren.t.Op'reduce the requirement for early augmentation of US
erations may alter priorities. Any shifting of prlorltlesI it ts. Host nati ' -
may require the relocation of certain supply, medical OgIStiCS assets. - Host nalion support can maximize
service, maintenance, or personnel units to ensure fLﬁprIy strategic ift by reducing requwem_ents for mov-
support. During relocation, logistical planners antici- "9 resources to t_he theater. H.OSt natl_on support ar-
pate a temporary reduction in CSS capability but er:2ngeéments may include operation, maintenance, and
sure continuous support throughout the relocatiors€Curity of seaports and airports; construction and man-
Such relocations may require diverting transportatiofgément of routes, railways, and inland waterways;
and other logistics assets from support of combat unifovision of some health service support, subsistence

to move the support base. support, laundry and bath support, petroleum pipelines,
and bulk storage or warehouse for other facilities; lo-
JOINT LOGISTICS gistics civil augmentation programs; and operation of

Joint integration of logistics is crucial to unity of €xisting communications networks. Host nation sup-
effort. The concept of joint logistics cannot be fullyport could also_lnclude tra_msportatlon, civilian labor,
realized until accountability and acquisition procedureg@nd local security and police forces.
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Whether or not the Army has a host nation suptical units throughout the theater. Figure 12-1 depicts
port agreement, logistics contracting support (includthe relationship of strategic, operational, and tactical
ing comptroller and finance personnel) should deployogistics operations.
early to arrange access to host nation capabilities.

While certainly a logistics multiplier, host nation sup-  Depending on the factors of METT-T, command-
port cannot be relied on as a sole source for supporers decide when to deploy CSS and construction engi-
neer units with respect to the deployment of combat
SUPPORTING OPERATIONS forces. Prior to deployment of these units, combatant
OTHER THAN WAR commanders consider deploying a logistics planning

Supporting operations other than war places speell to begin evaluating requirements, assessing host
cial demands on the logistics system. Operation Amation capabilities, and contracting for those items nec-
drew, in the wake of Hurricane Andrew’s devastatioressary to sustain initial units. Based on METT-T, com-
of southern Florida in 1992, is an example of a disadatant commanders build logistics forces from those
ter relief mission where soldiers supported local andesources provided by the services. Combatant com-
state domestic authorities. Throughout Andrew, solmanders also provide limited support &khocmul-
diers distributed relief supplies, constructed temporartinational coalition forces.
shelters, and removed debris.

With total asset visibility (TAV), supply manag-

Other typical support operations involve constructers will know the locations of all supplies throughout
ing roads, bridges, and other key infrastructure anthe supply system. TAV allows managers to quickly
providing emergency medical support abroad in suplocate, distribute, and redistribute equipment and sup-
port of diplomatic initiatives. Combatant command-plies, including ammunition associated with specific
ers tailor logistics support of these operations basesleapon systems. Current and certain knowledge of
on theater needs much as they would do in wartim#he location of supply items allows managers to divert
situations. In some cases, CS or CSS units may be theteriel to priority units and locations.
only units involved in operations other than war. The
logistical operation may well be the main effortincer-  The heart of any logistics system is the distribu-
tain situations. The level of support, however, shouldion system—the complex of facilities, installations,
not overwhelm indigenous forces or cause them tmethods, and procedures designed to receive, store,
become solely dependent on Army resources. Armgnaintain, issue, and move materiel to using activities
efforts must be integrated with host nation or locabnd units. LOCs connect the critical points of this
resources and activities. The wide variety of potentiasystem. Both logistical and combat operations rely
support requirements demands a flexible logisticon an effective and efficient distribution system.
structure tailored to theater missions.

THE CONUS BASE

LOGISTICS OPERATIONS The CONUS base includes the national industrial
The logistics needs of the force determine the |oPase with its national inventory control points, distri-

gistics structure. The operational logistics system link8ution centers, arsenals, plants, manufacturing facili-
tactical CSS units to strategic logistics support struci®S; and medical and personnel support centers. The
tures. Theater-strategic logistics supports the theat&ONUS base is the strategic foundation for the logis-
campaign and links logistics support from the CONUS!CS system.
or other theater base, to operational logistics. It in-
cludes all activities in the theater base and theater reAFlE COMMUNICATIONS ZONE _
portion of the COMMZ. Operational logistics includes "€ COMMZ extends from the rear of the CZ in
those support activities required to sustain campaigri§€ theater of operations to the CONUS base. The
and major operations within a theater. It extends forCOMMZ includes the LOCs; the establishments within
ward from theater port facilities and support bases t€ theater logistics bases that provide supply, mainte-
CSS units and facilities organic to major tactical for-1ance, field services, transport_atlon, health services,
mations. It also extends to the rear from the sam@ersonnelsupport, and evacuation; and other agencies
ports or bases to the strategic industrial base in tHgauired for the immediate support and sustainment
United States. Tactical logistics directly supports tacOf the field forces. The theater support structure can
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Figure 12-1. Theater Logistics System

be formed around Army organizations and can be auglisperse critical assets and be more responsive to units
mented by the Army, other government agencies, arid the CZ.
civilian resources.
SPLIT-BASED OPERATIONS
The national industrial base and bases in other the- The full integration of supply and transportation
aters are linked to the theater logistics base throudinctions into a vertical distribution system is critical.
intertheater LOCs. Theater army commanders assune#mhanced and assured communications allow selected
responsibility for distribution management at theatetogistics management functions to be accomplished
port facilities. The mission of the entire logistics sysfrom CONUS or from a forward-presence location,
tem—from CONUS to the most forward-deployeddeploying only those functional capabilities absolutely
CSS forces in the CZ—is to provide support in thenecessary. This is calleglit-based operationsSplit-
right quantities at the right time and place. based operations can be used as a means of providing
materiel management support to the force, wherever
Theater logistics capabilities support units locatedt is located. To do this, part of the materiel manage-
in and passing through the COMMZ and absorb rement center (MMC) remains in CONUS or its peace-
quirements that are beyond the capability or capacityme forward-presence location, while force-projection
of the forward support units. Theater logistics basesells deploy to an AO with the force they support.
are often located well behind the CZ. Positioning se-
lected theater logistics capabilities forward can help
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The deployed MMC cells consist of personnel andhe LOCs required to support later phases of a cam-
equipment in modular components that provide a corpaign.
duit for electronic transmission of logistics data and
message and voice communications traffic. The rear On a fluid battlefield, LOCs may change orienta-
MMC continues to support the stay-behind force whildion rapidly. Unexpected threats may require the rapid
concurrently interfacing with the deployed cells toredeployment of combat forces to block or counterat-
provide the required support forward. With assuretack the enemy. Unexpected opportunities may de-
communications and automation, the forward-develop which might disappear unless quickly exploited.
ployed MMC cell is able to interface back to the sup-Doing so might require a significant reorientation of
porting MMC. Split-based operations apply to all otheithe main effort. Ideally, the locations of LOCs allow
logistics functions. Planners assess the capabilities astifts in operational direction without major adjust-
assets available in the theater and determine how toent of the sustaining effort. More frequently, how-
supplement them without unnecessary duplication. ever, shifts in lines of operation require a correspond-
ing change in LOCs. Such a change may also be nec-
LINES OF COMMUNICATION essary to compensate for damage to or interruption of
LOCs are all the routes (land, water, and air) thagxisting LOCs.
connect an operating military force with a base of op-
erations and along which supplies and military forces  The operational commander understands the rela-
move. They are different than lines of operation, whictionship between time, LOCs, and forward combat
describe the direction from a combat force’s base gfower. Time spent in deliberate preparation—mov-
operations to its objective. Traditionally, limited clear-ing units and stockpiling resources—can result in
ance capacities at ports and airfields and limited ingreater operational capability in the future. This was
land transportation networks constrain combat operdhe case in Operations Desert Shield and Desert Storm,
tions. Significant logistics coordination takes place awhere bases were positioned forward to support fu-
those key nodes. Land, naval, and air forces of varture operations. The commander weighs these advan-
ous nations, for example, compete for real estate, shipges against current operational requirements. The
berthing and unloading facilities, transportation, laborpperational commander seeks to support each major
and construction materials. Identifying bottlenecks emperation efficiently and, as the campaign progresses,
route to or within the theater is the first step in coordito adjust his LOCs and support bases as necessary.
nating activities to avoid overloading LOCs or deter-
mining how to increase throughput. Versatility is built into the logistics system to make
these adjustments with minimum confusion and de-
Maintaining uninterrupted logistics support lay. Forces decrease risk associated with shifting LOCs
throughout all phases of an operation or campaign By terrain and route reconnaissance, assignment and
the central challenge of logistics. Effective and effi-reconnaissance of alternate transhipment and supply
cient distribution of logistics along LOCs is critical. point areas, construction and maintenance of alternate
Depending on the geography of the theater, the avaflacilities and transportation networks, development and
ability of transportation assets, and the threat, ALOCgehearsal of rapid relocation procedures, and continu-
and SLOCs may supplement ground LOCs. Strategieus contingency planning. Logistics operations can
LOCs are linked with a predominantly ground LOCavoid shortfalls by carefully integrating intratheater
network at the theater base. Intratheater ALOCs arirlift and using host nation support and tactical sup-
required to maintain flexibility and effect emergencyport assets during the actual relocation of facilities and
high-priority resupply and replacement actions. traffic. Logistics planners estimate the time required
to make those adjustments and begin the relocation
A campaign or major operation should never deprocess early.
pend on a single LOC. Moreover, where austere lo-
gistics resources limit multiple LOCs, security for airESTABLISHING A
and ground LOCs is particularly important. Protect-THEATER LOGISTICS BASE
ing LOCs at minimum cost to committed combat units ~ Combat and supporting logistics activities rely on
includes using geographic features, friendly civil sean underlying infrastructure system. The Army will
curity forces, and uncommitted combat units. It mayften be required to provide engineering and base de-
be necessary to conduct a major operation to secwelopment support to joint and combined operations.
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The throughput capacity of airports and seaports conR a theater reflect any necessary acclimatization, re-
strains units and materiel flowing into a theater. Engiequipping, or in-theater training, as well as establish-
neer resources can expand this capacity. Theater g and enhancing life support infrastructure. The
gistics bases are characterized by facilities for storag@/pport capacity of the logistics base must accommo-
and transfer of ammunition and bulk petroleum, maindate the flow of combat forces.

tenance of sensitive equipment, power generation and ) ) o )
distribution, and protection of vital materiel. Roads Wit the arrival of each unit in the theater, logis-
and bridges should be sufficient to move traffic to thdiCS Planners revise support plans, assign missions to
forward combat areas. Logistics preparation of th@€Wly arrived CSS units, adjust the missions of CSS
theater includes determining maintenance priorities fof "> alre?dy !r;]srl:pport, and crofss—ler\]/el supplies and
existing infrastructure, repairing damaged or destroye@hegﬁggPs ?e&glaa?;n;ﬁgdrzté?gs? t?]?a(i;r |r(;z\i,;tlijélslt’pi(i)or?i:
rhestocus o Corstuei it o comper L S 1 S LA
ments for combat engineers with base developmenc!s eview facilities and logistics requirements to

. . o : Whsure they are adequate to accomplish the mission.
engineering needs and considering host nation engi-

neering capabilities along with those of other services Using information provided in the logistics esti-

are also part of the planning process. During initia}nate’ the logistics system responds to meet the in-
base establishr_nent, split-based logistics operations &fgased demands for supplies and services caused by
often a necessity. the expanding force. Both logistics and operational
planners prepare to meet the increased competition for
The depth, simultaneity, and tempo of operationgpace on the battlefield. Units preparing for future
challenge planners to forecast and respond to the neefissions require adequate terrain to train and prepare
of forward-deployed units. Even in a developed thefor combat. Commanders carefully balance sustain-
ater, operational and logistical planners continually reing the force with retaining the initiative, protecting
assess the location of their principal and supplemerthe force, and preparing for future operations.
tary bases of support. The choice of where to estab-
lish the initial lodgment or support base could influ-RECONSTITUTION OPERATIONS
ence the course of the entire campaign. Lodgments At the strategic level, reconstitution consists of
should allow easy access to strategic sealift and aithose functions and activities required to restore the
lift, offer adequate space for storage, facilitateArmy’s capability to respond to any mission across
transhipment of supplies, and be accessible to muthe full range of possible operations. Strategic recon-
tiple LOCs. Lodgments are thus often established neatitution refers to the industrial and mobilization base
key seaport or airport facilities. Logistics-over-the-of the nation. The Army’s strategic reconstitution de-
shore (LOTS) operations may augment undevelopegends on the integration of national efforts to restore
or damaged facilities or provide ports where none exts capability to mobilize, deploy, and conduct future
ist. The vulnerability of ports to long-range, highly operations.
destructive enemy weaponry will increase the impor-
tance of the ability to conduct LOTS operations from At the tactical level, reconstitution consists of the
anchorages. reorganization or regeneration of people and equip-
ment to restore combat capability. Reorganization is
Seldom will logistics base locations contain therestoring combat effectiveness by cross-leveling as-
ideal mixture of desired characteristics. Commandersets within a unit or by forming a composite (smaller)
make difficult choices as they organize a theater ofinit. For example, an attrited battalion could be reor-
operations. They weigh the risks and benefits of paganized into two full-strength companies. Reorgani-
ticular logistics base sites, seeking a structure that igation provides a means to maintain a level of con-
flexible, supports the campaign design, and meets thinuous combat effectiveness. Regeneration is the re-

needs of the fighting force. building of a unit in which the mission capability has
been reduced or degraded. Normally, the headquar-

EXPANDING THE THEATER ters two levels higher is responsible for regeneration.

LOGISTICS BASE It is accomplished through replacement of personnel

As the force in a theater increases, the commandand equipment, reestablishment of effective C2, and
ensures an appropriate balance of combat, CS, and C&®duct of essential training. During regeneration,
units throughout expansion. Plans to build up forcesonsideration should be
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given to maintaining the integrity of the remainingplanning and coordination among the combat users and
effective squads, teams, or crews. Taking this actiothe ammunition and transportation logisticians at all
preserves the cohesion, trust, and confidence of a uhévels. Modern warfare consumes large amounts of
to the maximum extent possible. Regenerated unimmunition. Much of the Army’s ordnance depends
need training before being reintroduced into combaton high-quality electronic and optical technologies for
precision and effectiveness. Logistics provides the to-

TACTICAL tal package of components, technical maintenance, and

LOGISTICS FUNCTIONS skilled soldiers to keep weapons systems firing. The

CSS units, supported by engineer units, acco key to arming soldiers in the field is planning for a

. . o . . ) __flexible logistics distribution system capable of surg-
plish tactical logistics functions. Tactical logistics unltsing for the main effort. Given the large variety of
normally operate from tactical rear operations area%m]gmunition and weapons in use and the fluid nature
Command_ers choose rear qperatlons areas as partqg battle, arming soldiers has become an even greater
the battlefield framework, with close and deep area

. : e éhallenge.
appropriate to accomplish the mission at least cost.
Commanders, however, may choose to separate th?:i[JELING
tactical rear operations in time and distance to a While the high performance air and ground ve-
noncontiguous or adjacent area. Such separation migrt|1t

be temporary or permanent, Commanders make thegédes of the Army furnish great potential mobility for
choices as a result of their METT-T analysis. th heavy and light forces, they also consume large

guantities of fuel. Wheeled vehicles use less fuel than
:Hacked vehicles and heavy equipment but still make

) s .__great cumulative demands on the logistics system.
levels make the execution of logistics at the tactlca]% g y

level possible. Tactical logistics functions are man- roviding clear priorities for fueling, accurately esti-
Vel possibie. 13 1109 . mating fuel consumption, and economizing assets
ning, arming, fueling, fixing, moving the force, and

taini Idi d thei ; whenever possible contribute to ensuring adequate
sustaining soldiers and their systems. support of operations. Logisticians operate a high-vol-
ume refueling system to support routine consumption

MANNING rates; they also provide a surge capability. In peak

The systems of personnel readiness managemen nsumption periods, victory may depend on the abil-
replacement management, and casualty managem

. . .ertr)]/tof the logistics system to increase the flow of fuel.
meet the Army personnel requirements from mOb'I'Whether combat, CS, or CSS, all units require unin-
zation and deployment through redeployment and d?érrupted fueling ’to fu}1ction eﬁ"ectively.

mobilization. The Army personnel readiness system
provides a flexible tool for selecting and assigning,:IXING
soldiers with the correct skills to meet the requirements
before, during, and after combat. The replacemerht] s
management system moves soldiers and civilianﬁa

through the CONUS replacement centers to unit co

Logistics operations at the strategic and operation

Maximizing equipment availability is a necessity
upporting a force-projection army. Sound mainte-
nce practices in all units, forward positioning of

: : naintenance capabilities, quickly accessible repair
manders in the theater of operations. The replaceme £rts, and well-understood priorities for recovery and

system r_esponds to commanders through the pers t%'pair may spell the difference between success and
nel-readiness management system. Casualty manag

¢ helos th | di I Silure. Repairing equipment far forward is key. A
ment helps the personnel-readiness manager repiatfiored maintenance capability will deploy, move with,
losses incurred during battle.

and redeploy with supported units. Modular support
teams will provide additional capabilities. Battle dam-

Duri iods of int bat ing the f age assessment and repair (BDAR) provides the capa-
uring periods otintense combat, arming the OrCEE)ility to quickly repair and return equipment to com-

IS extensw_e and time-sensitive. It begins with P€aC&sat or expedite recovery and evacuation to the closest
time planning and covers all phases of force-projec-

tion operations. Arming the force requires detailed

ARMING
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maintenance facility with required capabilities. Thethe forward line of own troops through the CONUS
maintenance focus is on supporting combat operationsustaining base. It is a system designed to provide
continuous medical management of patients through-
MOVING out the differing levels of care and evacuation. The
Soldiers, equipment, and supplies must move rapnedical challenge is to provide HSS simultaneously
idly and in sufficient quantities to support combat opto the CONUS base and to establish an HSS system
erations. Tactical actions require timely concentrawithin the theater that provides requisite care and sup-
tion of units and materiel and often demand short-ngaort to soldiers, including progressive treatment and
tice movement of large forces and major shifts in dievacuation. An additional requirement exists to pro-
rection of movement. Automated systems provide invide HSS to redeployment and demobilization opera-
transit visibility. At the tactical level, units, supplies, tions at the conclusion of military operations. Further-
and important facilities move as battles progress tmore, HSS requirements will surface in support of op-
ensure responsive support of committed units as larggations other than war. Typical operations include
as corps. While moving, CSS units must protect thendisaster relief, nation assistance, support to domestic
selves and provide logistical support to combat unitscivil authorities, and peacekeeping activities.
Planning, controlling, and executing transportation
operations require detailed preparation and extensive HSS is based on far-forward surgical and medical
training of CSS staffs and units. The complicatingreatment to sustain the health of the force and treat
effects of terrain, weather, and enemy interdiction delife-threatening injuries; standardized medical units
mand well-planned engineer support and great flexasing a modular medical support system throughout

ibility of transportation planners and operators. the division, corps, and COMMZ areas; standardized

air and ground medical evacuation units, using air
SUSTAINING SOLDIERS evacuation as the primary means of medical evacua-
AND THEIR SYSTEMS tion; flexible and responsive hospitals designed and

The five elements to sustaining soldiers and theistructured with medical modules to allow for strategic
systems are personnel services, health services, fiel@ployment; and enhanced ancillary and functional
services, quality of life, and general supply support. support systems using advanced state-of-the-art tech-

nology.
Personnel Service Support

Personnel service support is the management arfdeld Service Support
execution of personnel services; resource management; Field services consist of food preparation, water
finance services; chaplaincy activities; command inpurification, bakery, clothing and light textile repair,
formation services; and legal service support. Soldiedlaundry and shower, parachute packing, air item main-
are reassured by concerned, positive leadership andemance, rigging supplies and equipment for airdrop,
personnel system that ensures care for them while thepd mortuary affairs. Technological advances have

perform their missions. improved the quality of field service support to the
soldier from tactical showers to improved food ser-
Health Service Support vice support from modular field kitchens. Provision

The HSS system provides flexibile, versatile, andf these basics is essential for the maintenance of sol-
fully modernized HSS units to support the rapid dedier health, morale, and welfare.
ployment of a CONUS-based, force-projection army.
The medical force will assure a medical presence witQuality of Life
the soldier and, at the same time, provide state-of-the- Ensuring quality of life is a command responsi-
art medical and surgical treatment and evacuation, linbility. Quality of life and family considerations affect
ited only by the operational environment. This supevery soldier’s readiness and willingness to fight.
port will ensure that battlefield casualties are treateéffective personnel services, health services, and field
and evacuated quickly. services ease immediate soldier concerns. The sol-
dier who fights best is the one who is reassured that
The HSS system is a continuum of health care frorhis loved
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ones are adequately cared for at the home station, éseneral Supply Support

pecially when units deploy from forward-presence lo-  General supply support encompasses the provi-
cations. The family supports the soldier best when #ion of clothing, water, barrier material, and major end
is assured that the soldier is appropriately cared foitems in support of the force. These classes of supply
Accurate and timely delivery of mail enhances thenclude all the systems that support the soldier. The
quality of life of the soldier in the field. Command quality and acceptability of rations, clothing, and sun-
information provided to family members must be asiry packages are critical in sustaining the morale of
timely and accurate as possible, especially in an agmldiers, enhancing their ability to perform effectively.
of instant communications where a soldier’s friend may

be sharing news about a loved one in almost real time.

A direct relationship exists between adequate, well-

thought-out soldier and family quality of life programs,

soldier morale, and combat effectiveness.
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CHAPTER 13

OPERATIONS OTHER THAN WAR

The Army’s primary focus is to fight and win the Operations other than war often are of long dura-
nation’s wars. However, Army forces and soldierstion and undergo a number of shifts in direction dur-
operate around the world in an environment that maipld their course. Immediate solutions to difficult prob-
not involve combat. Chapter 2 describes fundamerlemMs may not be obvious or may jeopardize long-term
tals that apply to all Army operations. This chaptePbJeCt'VeS- Peacekeeping, for example, demands that

describes the principles and tenets associated wit€ Peacekeeping force maintain strict neutrality. One
Army operations other than war. or more of the belligerents may attempt to provoke a

response from peacekeeping forces that could under-
mine long-term peacekeeping efforts. Certain military
THE ENVIRONME,NT responses to civil disturbance may solve the immedi-
In preparing to fight the nation’s wars, the Army ate crisis but subvert the legitimacy of local authori-
develops the leadership, organizations, equipment, difes and cause further civil unrest. Humanitarian relief
cipline, and skills for a variety of operations otherand

than war. Doctrine for war complements that for op-
erations other than war. Though modified to accom-
modate different situations, some of the same prin
ciples apply to both environments.

Properly applied to the situation at hand, these prir]

ciples balance the Army’s response to challenges afd CORIES
confrontations in situations other than war. They en THE ENVIRONMENT ... 13-0
sure that the efforts of Army forces are effective and
i THE PRINCIPLES .....oooiviviiiiieeeesnenns 13-3
proportional to the task at hand. OBJECHVE ..o 13-4
Unity of Effort ... 13-4
Army forces have participated in Operations othe LIgItIMACY ...eevvvvviiiieeeiieeeeiiiiiiee e 13-4
. X X . Perserverance ......c....ccccceeeeeviiiieeeeennnn.. 13-4
than warin Support Of natlonal Interests throthOUt Itp Restraint ..........cccceveeeieiiiiiiiiieee, 13-4
history_ They have protected citizens at the edge of SECUIMEY ..t 13-4
the frontiers of an expanding America; built roadsy e ACTIVITIES oooooooooooooo 13-5

bridges, and canals; assisted nations abroad; and seryed Noncombatant Evacuation
our nation in a variety of other missions. OperationsS ........cooeeeeeeeiiiiiiiiiiiieeeeees 13-5

Arms Control ........cccceeeeviiieeeee e 13-5
Support to Domestic
Thus, operations other than war are not new to the I AAITBINME ooccone-cooconczconesezooe R
. . Humanitarian Assistance and
Army. Their pace, frequency, and variety, however Disaster RElef ..............cc..ccocooooo.... 135
have quickened in the last three decades. Today, the Security ASSISIaNCe ..o 13-5
. . . . Nation ASSiStancCe.........ccccvvveveveeeienenn. 13-6
Army is often required, in its role as a strategic forc Support to Counterdrug Operaions .. 13-6
to protect and further the interests of the United Statds gombittlng_ Ter(r)orlsm_ ------------------------ 113376
: . eacekeeping Operaions ................... -
at home and abroad na Vanety Of Ways Other th Peace Enforcement .......c.cccccceeeeeennn. 13-7
war. Show of FOIrce ....oovvvvveeeeeeeee, 13-7
Support for Insurgencies and
. . . CounterinsSurgencies ............c.c....... 13-8
Army forces face complex and sensitive situation Attacks and Raids..............cccevereracnnn. 13-8

—

in a variety of operations. These range from suppo
to US, state, and local governments, disaster relie
nation assistance, and drug interdiction to peacekeep-
ing, support for insurgencies and counterinsurgencies,
noncombatant evacuation, and peace enforcement.

.l
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nation assistance should not promote dependency avar are intrinsic to a combatant commander’s peace-
aid from outside sources. Quick, efficient action bytime theater strategy, an ambassador’s country plan,
US forces that resolves an immediate issue withoudr civil assistance at home. Army soldiers serve daily
considering the long-term consequences and goals miaythis capacity: engineers help host nations build roads
promote instability. In operations other than war, vic-and improve infrastructures; MPs assist in the restora-
tory comes more subtly than in war. Disciplined forcestion of civil order; medics provide inoculations and
measured responses, and patience are essential to sadvice for preventing disease; mobile training teams
cessful outcomes. enhance local militaries’ expertise in securing their
nations’ interests. Operations in this environment can
Operations other than war may precede and/or fopresent a special leadership challenge since the activi-
low war or occur simultaneously with war in the samdies of relatively small units can have operational—
theater. They may be conducted in conjunction witind even strategicjimpact. The entire Army—active,
wartime operations to complement the achievemeri¢serve, and civilian components—is involved daily
of strategic objectives. They may support a combai operations other than war.
ant commander’s forward-presence operations or a US _ _ )
ambassador’s country plan. They may occur in the The United States seeks to further regional stabil-
United States. They are designed to promote regiony and peace through the effective integration of all
stability, maintain or achieve democratic end state§,l.ememS of national power. The Department of State
retain US influence and access abroad, provide h vill often be the lead agency and the ambassador the

mane assistance to distressed areas, protect US int 24 individual in this process. Other agencies such as

ests, and assist US civil authorities. The NCA emr. eer?J:gAEgrf]er%ngfengs'ﬁmg‘l:i'sgr?gg& Cécre]gtra'tal\lr;tre](l:—
ploys Army forces to such ends in supporti8 Na- g gency. 9 gency, Agency

. [ for International Development, Department of Justice,
tional Military Strategy Such employment serves to P P

) _ Environmental Protection Agency, Department of
preserve and promote American democratic Valueﬂgriculture, and Department of Commerce, among
peacefully, minimizing the need for combat operationgyihars contribute to these activities.

by defusing crises and nurturing peaceful resolution

of contentious issues. Combatant commanders integrate activities into the-
_ ater - and country -specific plans in order to achieve
The Army conducts such operations as part of gegional or national objectives. As in wartime opera-

joint team and often in conjunction with other US andijons, they define desired objectives that would
foreign government agencies. Operations other than

Historical Persepctive

Hurricane Andrew swept ashore near Miami, Florida, during the early morning hours of 23 August 1992.
Its 140 mile-an-hour winds and torrential rains left a wide swath of destruction and killed several people.
Entire suburbs were in ruin and hundreds of thousands of people were without shelter, power, and drink-
ing water.

More than 17,000 active component soldiers and nearly 7,000 from the USAR and Nationa-Guard
along with other uniformed servicemen and women - supported state and local authorities, the American
Red Cross, and the Federal Emergency Management Agency (FEMA) in disaster relief operations. The
Army Corps of Engineers, as well as other Army units and soldiers, provided food, shelter, and medical
assistance; cleared debris; moved furniture; provided construction materials; and helped elderly citi-
zens. Constant coordination with civilian authorities enabled commanders to provide responsive and
appropriate support during this emergency.
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signify victory. These may be open-ended objectivesess toward the Army’s stated objectives. As a result,
such as the continued prevention of hostilities in peac®perational commanders may find themselves operat-
keeping operations, or they may be specific such @ng under restrictive ROE.
the reopening of public schools on a target date fol-
lowing a national disaster. The operations other than war environment is a
complex one that will require disciplined, versatile
Theater assessments that incorporate informatioArmy forces to respond to different situations, includ-
and intelligence from a variety of sources form theng transitioning rapidly from operations other than
basis for theater planning. Peacetime operations reyar to wartime operations. Counterdrug operations,
heavily on cultural orientations and regional experfor example, may move through various activities, be-
tise. A diverse group of forces—military units, inter- 9inning with education and training and eventually in-
national and national relief groups, police and fire degludlng interdiction and direct action. Drug dealer_s,
partments, local governmental agencies, and othersi0 turn, may resort to propaganda and legal protection
integrate their efforts and cooperate to achieve sp&Ctivities and outright armed combat that employs sig-
cific objectives. Other military and nonmilitary head-n'f'cant firepower. While the dividing line between

guarters develop supporting plans, allocate resourcetge two may not always be clear, commanders seek-

and provide services to assist committed forces. ThaY to retain the initiative should plan for combat op-

entire effort is brought together in an overarching Cam(_alr:;[:ons as a branch or sequel to the overall campaign
paign plan that synchronizes each agency’s effort witﬁ '

others to achieve the desired end state. In the turbulent period immediately following the

) ) end of combat operations, a number of units will be
Operations other than war will not always berequired to transition to operations other than war.
peaceful actions. Determined opponents may resort {ending the reestablishment of a civilian infrastruc-
fighting or other aggressive acts in an attempt to d&yre, military forces may be in the best position to con-
feat our purposes and promote theirs. While all miliyct refugee control, to reestablish civil order and pub-

tary forces have an intrinsic right of self-defense, th§c services, and to provide health assistance and other
use of overwhelming force may complicate the propgstconfiict activities. While military forces will

Historical Perspective

In late November 1989, conditions in El Salvador intensified when the Farabundo Marti National Lib-
eration Front (FMLN), a communist front organization, launched a major offensive. Itinvolved country-
wide attacks against the El Salvadorian Armed Forces (ESAF). The FMLN used newly acquired SA-7
surface-to-air missiles against ESAF aircraft. This early FMLN success impacted immediately on the
ESAF. The balance and momentum could have shifted in favor of the FMLN.

USSOUTHCOM responded rapidly to restore ESAF initiative by coordinating an interagency response
helpful to the military balance. ESAF received additional small arms and ammunition. The continuted
resolve of the ESAF was due in part to this responsive US support. This type of support continued through
the following summer, allowing the ESAF to maintain a high tempo of operations. This period of sus-
tained, hard-hitting operations kept the FMLN on the defensive, while reacquiring lost territory. It also
facilitated the ability of the government of El Salvador in peace negotiations. The signing of a peace
treaty between the FMLN and the government on 16 January 1992 was the end result.
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initially be heavily involved in providing these ser- modification as described below. The Army must
vices, as civil government is reestablished and the milsupplement these three with principles more suited to
tary threat wanes, civilian agencies will be expectethe noncombat operations that comprise most opera-
to assume these activities. tions other than war. While these principles are not
immutable, they serve as guides for action.
The Army’s presence and its ability to operate in
crisis environments and under extreme conditions may The relative application of each principle will vary
give it thede factolead in operations normally gov- depending on the specific operation. The principle of
erned by other agencies. In this environment Armyerseverance, for example, will impact more during
forces must work competently, while properly subordong-term nation assistance and counterdrug operations
dinating military forces to the agency in charge. Planthan during a short-term noncombatant evacuation mis-
ning and conducting postconflict activities requires asion. Commanders must balance these principles
variety of perspectives, expertise, cooperation, andgainst the specific requirements of their mission and
assistance from governmental agencies, other servicése nature of the operation.
and alliance or coalition partners.
OBJECTIVE
THE PRINCIPLES Direct every military operation toward a clearly

Army warfighting doctrine has long been baseddefined, decisive, and attainable objective.
on well-established principles of war that have with- o . _
stood the tests of time and experience and remain This principle of war applies also to operations
embedded in our doctrine. Operations other than w&tther than war. Each separate operation must be inte-
also have principles that guide our actions. For thos¢rated with every other to contribute to the ultimate
operations other than war that involve our forces irftrategic aim. Leaders of disparate units, military and
direct combat, the principles of war apply. Some, sucAtherwise, must understand the strategic aims, set ap-
as the principles aibjectiveandsecurity apply equally ~Propriate obJectlve_zs, and ensure_that they contribute
to noncombat operationslnity of commandequires o unity of effort with other agencies.

Historical Perspective

On 5 April 1991, President Bush announced the beginning of a relief operation in the area of northern
Irag. The US responded immediately. By 7 April, US aircraft from Europe dropped relief supplies over
the Iragi border. More than 6,000 soldiers from units which had just participated in Operation Desert
Storm eventually redepolyed to Turkey and northern Iraq in support of Operation Provide Comfort.

During the next four months, Army forces demonstrated agility, versatifity, and deployability during op-
erations other than war. Missions included providing supplies to refugee camps, construction, medical
assistance, refugee control, PSYOP, and CA. Operation Provide Comfort was a joint and combined
operation execurted with no formal agreements between participating agencies and countries. It exhib-
ited the unity of effort essential to operations of this nature.
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UNITY OF EFFORT RESTRAINT
Seek unity of effort toward every objective. Apply appropriate military capability prudently

The principle of unity of command in war also The actions of soldiers and units are framed by
applies to operations other than war, yet can be adapttite disciplined application of force, including specific
to meet special challenges. Our military commandROE. In operations other than war, these ROE will be
structure is suited to achieve unity of command an¢hore restrictive, detailed, and sensitive to political
effort in war. However, in operations other than warconcerns than in war. Moreover, these rules may
this may be more difficult to attain. In such operachange frequently. Restraints on weaponry, tactics,
tions, other government agencies will often have thand levels of violence characterize the environment.
lead. Commanders may answer to a civilian chiefThe use of excessive force could adversely affect ef-
such as an ambassador, or may themselves employ floets to gain legitimacy and impede the attainment of
resources of a civilian agency. Command arrangement®th short-and long-term goals. Transmission of and
may often be only loosely defined, causing commandassured understanding of ROE throughout the totality
ers to seek an atmosphere of cooperation rather thahunits requires follow-through, rehearsals with situ-
command authority to achieve objectives by unity ofations to check understanding and compliance, and
effort. Military commanders consider how their ac-continuing brief-backs. Soldiers who thoroughly un-
tions contribute to initiatives that are also political,derstand ROE are better prepared to act with initiative
economic, and psychological in nature. and defend themselves and members of their unit.

LEGITIMACY SECURITY

Sustain the willing acceptance by the people of Never permit hostile factions to acquire an unex-
the right of the government to govern or of a group opected advantage
agency to make and carry out decisions.

The presence of US forces in nations around the

Committed forces must sustain the legitimacy ofworld may provoke a wide range of responses by fac-
the operation and of the host government. Legitimactions, groups, or forces of an unfriendly nation. Re-
derives from the perception that constituted authoritgardless of the mission, commanders must protect their
is both genuine and effective and employs appropriat®rces at all times. They must be ready to counter
means for reasonable purposes. If committed forceactivity that could bring harm to their units or jeopar-
solve an immediate problem within a nation or regiordize their mission. They should never be lulled into
but detract from the legitimacy of the government inbelieving that the nonhostile intent of their mission
so doing, they may have acted detrimentally againstoes not put their forces at risk. Inherent in this re-

long-term, strategic aims. sponsibility is the need to be capable of rapid transi-
tion from a peaceful to a combat posture, should the
PERSEVERANCE need arise. Commanders should never be misled about

Prepare for the measured, protracted applicationthe risks to their forces. The intrinsic right of self-de-
of military capability in support of strategic aims ~ fense always applies.

Operations other than war may be of short dura- THE ACTIVITIES

tion or protracted. Peacetime operations may require  Qperations other than war include, but are not lim-

years to achieve the desired effects. Underlying causggd to, the following. Note that not all of these activi-
of confrontation and conflict rarely have a clear betjes require the use of force.

ginning or a decisive resolution. Commanders must

assess quick contingency response options against thgi NCOMBATANT

contribution to long-term, strategic objectives. Thisgy\/AcUATION OPERATIONS

does not preclude decisive military action but does
require careful, informed analysis to choose the right, . oie hreatened civilian noncombatants from loca-
time and.place for .SUCh action. Co.mman('jers balan' fonsina foreign country or host nation. These opera-
their desire to attain objectives quickly with a sensi;

. o .~ tions may involve US citizens whose lives are in dan-
ivity for the Iong-t_erm strategic aims and the restramt%er but could include selected host nation citizens or
placed on operations.

third

Noncombatant evacuation operations (NEOS) re-
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country nationals. NEOs occur in a peaceful, orderly Disaster relief operations fall within the overall
fashion or may require force. Army forces may con-context of humanitarian assistance. They are conducted
duct NEOs under the combatant commander in thim emergency situations to prevent loss of life and prop-

environments of conflict or war. erty. Such operations may be in the form of immedi-
ate and automatic response by US military command-
ARMS CONTROL ers or in response to domestic or foreign governments

Arms control focuses on promoting strategic mili-Or international agencies. Army elements involved in
tary stability. It encompasses any plan, arrangemerifiternational disaster relief operations are often respon-
or process controlling the numbers, types, and perfo,sjble for supporting the |mplem.entat|on of assistance
mance characteristics of weapons systems. This eRrograms developed by the Office of Foreign Disaster

tends not only to weapons themselves but also to cAssistance within the Department of State. The coor-

logistics support, and intelligence-gathering mechaﬁinaﬁon of federal response to domestic disaster re-
i

nisms. Selected Army units provide assistance i jef efforts are generally under the direction of FEMA,

monitoring the proliferation of weapons and technol-althouqh immediate response is permitted to prevent
ogy, in verifying the status of arms control agreementsIOSS of life and property. The Army's global reach, its

: 2 o ability to deploy rapidly, and its capability to operate
and in demilitarizing munitions and hardware. in the most austere environments make it ideally suited
for th issions.

SUPPORT TO DOMESTIC or these missions

CIVIL AUTHORITIES The Army can provide logistics support to move

When appropriate governmental authority directgppjies to remote areas, extract or evacuate victims,

the armed forces to assist in domestic emergenciggiaplish emergency communications, conduct direct
within CONUS, the Army has primary responsibility. jedical support operations, and render emergency

Army units support disaster relief, humanitarian asyepajrs to vital facilities. The Army can also provide
sistance, and similar operations. manpower for civil relief, or it can assist civil authori-

. i ties with public safety.
Federal law also authorizes the domestic use of

military force to suppress domestic violence or insurSECURITY ASSISTANCE
rection. The Constitution and federal law, however, Security assistance consists of the groups of pro-

restrict its use in_ this manner. Under the_ provisions Oérams authorized by th®@reign Assistance Act of 1961
the Posse Comitatus Acheither the active compo- amended), thérms Export Act of 197@mended)
nent nor the US Army Reserve may execute the law Igind other related statutes. Through security assistance

th_ehplace of_]gluly apgom_teld Iaw-enforc_emelnt mear;?rograms, the United States provides defense mate-
W'td?jgtSpec' |chreS| entlg orcoggre_ssmnakggprov iel, military training, and defense-related services by
and direction. HowevethePosse Comitatus AdDES o ot 0an credit, or cash sales to further its national

not apply to National Guard Title 32 soldiers until fed'policies and objectives. A predominant interface of

eralized. See FM 100-19. the US Army with host nations occurs through the
Security Assistance Training Program (SATP). This

HUMANITARIAN ASSISTANCE program has two primary subcomponents—the Inter-

AND DISASTER RELIEF national Military Education and Training Program

Humanitarian ~ assistance  operations(METP) and the Foreign Military Sales Program
use DOD personnel, equipment, and supplies to prgemsp).

mote human welfare, to reduce pain and suffering, to

prevent loss of life or destruction of property fromthe  The IMETP is designed to enhance the proficiency,
aftermath of natural or man-made disasters. In songofessional performance, and readiness of foreign
ClrcumStanceS, humanitarian assistance may inclu med forces. The US conducts international educa-
medical, dental, and veterinary care to rural areas ofigyn and training in CONUS as well as in the host na-

country; construction of rudimentary surface transportjon, This typically takes the form of formal courses,
tation systems; well-drilling and construction of basicqientation tours, and on-the-job training.

sanitation facilities; and rudimentary construction and

repair of public facilities. The FMSP allows designated governments to pur-
chase military equipment, services, and training from
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Historical Perspective

A humanitarian assistance operation conducted by a US Army CA unit in the Republic of Cameroon in
Africa provided relief to a nation devastated by disease. In 1989, the US Embassy and the Ministry of
Public Health in Cameroon proposed a campaign to inoculate citizens against meningitis, a disease tha
ravages that tropical country each year during the dry season. The embassy defense attached office
(DAO) contacted USEUCOM and plans were drawn to support a humanitarian assistnace exercise in
conjunction with CA support. In February 1991, a medical team from the 353d Civil Affairs Command,
working in conjunction with the host nation, inoculated more than 58,000 people against menigitis and
treated an additional 1,700 people for other ailments. This exercise not only accomplished its humanitar-
ian goals but also provided an opportunity for the unit to train and use its language skills. At the same
time, it enhanced the image of the United States with a grateful country.

the US. The sale of defense items may require trairSUPPORT TO COUNTERDRUG

ing on the operation and maintenance of military equipOPERATIONS

ment. Mobile training teams, resident instruction in  Military efforts principally support law enforce-
US Army schools, and similar methods are used tghent agencies, the counterdrug efforts of other US
conduct this training. The FMSP differs from theagencies, the states, and cooperating foreign govern-
IMETP in that the recipient pays for equipment, serments to interdict the flow of illegal drugs at the source,
vices, and training. in transit, and during distribution.

_ Occasionally situations require accelerated secu-  gypnort to host nations includes assistance to their
rity assistance when allied or friendly nations face agyrces to destroy drug production facilities; collabo-
imminent threat. During these surges of increased agstion with host nation armed forces to prevent export
sistance, operations focus on logistical support but may illegal drugs; and nation assistance to help develop

require more forceful measures. economic alternatives to production, exportation, and
distribution of drugs. Support to interdiction efforts
NATION ASSISTANCE centers on monitoring and detecting illegal drugs in

Nation assistance supports a host nation's effortgansit as well as integrating C31 systems. US forces

to promote development, ideally through the use Of, 5y \yel| assist host nation forces at war while they
host nation resources. In United Nations terms, N3;ein an operations-other-than-war posture
tion assistance equates to peace-building operations. '

The interagency orchestration of all the elements of

gar::g);g;é)g\rlzr ;ﬁf}fﬁn“g;o;sgiﬁ?élllltél;pr%orit;nt Sudes military planning and training assistance for do-
lans. The goals of rllla?ion assistance are to ?omo estic law enforcement agencies, National Guard par-
P ' 9 P tt]%ipation, equipment loans and transfers, use of mili-

long-term stability, to develop sound and responsw;ary facilities, and other assistance as requested and

democratic institutions, to develop supportive 'nfr.a'authorized. This support may expand as national policy
structures, to promote strong free-market economieg, | legal prohibitions evolve

and to provide an environment that allows for orderly

political change and economic progress. These goa§
; . OMBATTING TERRORISM
can only be accomplished through education and th The Department of State is the lead US agency in

transfer of essential skills to the host nation. . ) ;
combatting terrorism overseas or on the high seas; the
Department of Justice (the Federal Bureau of

Support for domestic counterdrug operations in-

13-6



WWW.SURVIVALEBOOKS.COM

FM 100-5

Investigation) has this responsibility within the US.PEACE ENFORCEMENT
The Department of Transportation (Federal Aviation  Peace enforcement operations are military inter-
Administration) combats terrorism related to aircraftvention operations in support of diplomatic efforts to
in flight within the territories of the US. The Depart- restore peace or to establish the conditions for a peace-
ment of Defense supports each of these agencies keeping force between hostile factions that may not
these activities. be consenting to intervention and may be engaged in
combat activities. Peace enforcement implies the use
Combatting terrorism has two major compo-of force or its threat to coerce hostile factions to cease
nents—antiterrorism and counterterrorism. Duringand desist from violent actions. Units conducting peace
peacetime, the Army combats terrorism primarilyenforcement, therefore, cannot maintain their objec-
through antiterrorism, which is those passive defentive neutrality in every instance. They must be pre-
sive measures taken to minimize vulnerability to terpared to apply elements of combat power to restore
rorism. Antiterrorism is a form of force protection order, to separate warring factions, and to return the
and, thus, the responsibility of Army commanders agnvironment to conditions more conducive to civil
all  levels. Antiterrorism  complements order and discipline.
counterterrorism, which is the full range of offensive
measures taken to prevent, deter, and respond to t&HOW OF FORCE
rorism. Army elements, such as SOF, assist in this in- A show of force is a mission carried out to dem-
teragency effort by applying specialized capabilitiesnstrate US resolve in which US forces deploy to de-
to preclude, preempt, and resolve terrorist incidentfuse a situation that may be detrimental to US inter-
abroad. Counterterrorism occurs in conflict and wargsts or national objectives. Shows of force lend cred-
antiterrorism occurs across the range of military opibility to the nation’s commitments, increase regional

erations. influence, and demonstrate resolve. These operations
can influence other governments or politico-military
PEACEKEEPING OPERATIONS organizations to respect US interests and international

Peacekeeping operations support diplomatic eftaw. They can take the form of combined training
forts to maintain peace in areas of potential conflictexercises, rehearsals, forward deployment of military
They stabilize conflict between two belligerent nationsorces, or introduction and buildup of military forces
and, as such, require the consent of all parties involved a region. The appearance of a credible military force
in the dispute. The US may participate in peacekeegan underscore national policy interests and commit-

ing operations unilaterally or when requested by thenent, improve host nation military readiness and mo-
UN, with a regional affiliation of nations, or with other rale, and provide an insight into US values.
unaffiliated countries. US personnel may function as

impartial observers, as part of an international peac&UpPPORT EOR INSURGENCIES
keeping force, or in a supervisory and assistance rolanp COUNTERINSURGENCIES

) ) . o At the direction of the NCA, US military forces
Peacekeeping often involves ambiguous situationgggist ejther insurgent movements or host nation gov-
requiring the peacekeeping force to deal with extremg, - ants opposing an insurgency. In both instances,

tension and v_iolence WithQUt becqming a _pa_rticipan he military instrument of US national power predomi-
These_ operations follow diplomatic negotiations tha antly supports political, economic, and informational
establish the mandate for the peacekeeping force. Toeoj cctives ’ '

mandate describes the scope of the peacekeeping op-

eration. Typically, it determines the size and type of The US uses its military resources to provide sup-
force each participating nation will contribute. It also - yrest P >Up
port to a host nation’s counterinsurgency operations

specifies the terms or conditions the host nation in: U
tends to impose on the presence of the force or m’i-f] the context of foreign internal defense (FID) through

sion, and it specifies a clear statement of the functio gng’[ICBJ _a_n_d training support. F”.D IS _the participa-
the peacekeening force is to perform ion by civilian and military agencies in any of the
P bing b ' action programs another government takes to free and
The peacekeeping force deters violent acts by it rotect its society from subversion, lawlessness, and
hvsi Iper en ept\%i I ne -erone locations It3(/:O_surgency. The US ambassador, through the country
physical presence at violence-p ) . team, provides the focal point for interagency coordi-
lects information through means such as observati

. . Ration
posts, patrols, and aerial reconnaissance.
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and supervision of FID. Military support to FID is conventional ground, air, or special operations forces,
provided through the unified CINC. acting independently or in concert, are used to dam-
age or destroy high-value targets or to demonstrate
The US supports selected insurgencies opposiridS capability and resolve to achieve a favorable re-
oppressive regimes that work against US interests. TIsllt. Raids are usually small-scale operations involv-
feasibility of effective support and the compatibility ing swift penetration of hostile territory to secure in-
of US and insurgent interests are major considerationfrmation, temporarily seize an objective, or destroy
Because support for insurgencies is often covert, SOF target. Raids are followed by a rapid, preplanned
is frequently involved. Due to their extensive unconWithdrawal. These operations also occur in war. As
ventional warfare training, SOF are well-suited to proi" @l operations, to conduct successful attacks and

vide this support. General-purpose forces may als@ids, commanders must conduct successful reconnais-

be called upon when the situation requires their paS2Nce: consider the factors of METT-T, conduct de-

ticular specialties or when the scope of operations iléperate planning, rehearse, and follow up with swift,

. . violent execution.
so vast that conventional forces are required.

The Army organizes, trains, and equips to fight
ATTACKS AND RAIDS and win the nation’s wars. This remains its primary

_ The Army conducts attacks and raids to create sityyissjon. The leadership, organization, equipment, dis-
ations that permit seizing and maintaining political and:ipline, and skills gained in training for war are also

and raids to achieve specific objectives other than gain-

ing or holding terrain. Attacks by

13-8



WWW.SURVIVALEBOOKS.COM

FM 100-5

CHAPTER 14

THE ENVIRONMENT OF COMBAT

Warfare presents a challenging environment to ango achieve decisive results at minimum cost to sol-
military organization and its soldiers. In a force-pro-diers and materiel. Understanding the total environ-
jection army, soldiers and units must remain trainechent and its potential impact on combat is essential to
and ready for rapid deployment anywhere in the worldsuccessful planning and execution.

The environment will often be harsh. Extreme tem-

peratures, rugged terrain, fear, uncertainty, confusion, THE HUMAN DIMENSION

exertion, and fatigue will take their toll. Poorly trained  gq|diers are central to Army doctrine. They are
soldiers and units succumb to the hostilities of the enye foundation of the Army’s will to win. Their spirit,
vironment, withdraw inside themselves, and permayisiative, intelligence, discipline, courage, and com-
nently surrender the initiative. Conversely, soldieryetence comprise the basic building blocks of a victo-
and units that are prepared to cope with a tough enVijsys Army. The combination of quality soldiers with
ronment take a giant step toward victory. professional, caring, and competent leaders in versa-

_ , tile, cohesive units presents an indomitable force on
The environment of combat combines human an@he battlefield.

physical dimensions. Soldiers, the first dimension, are
the centerpiece of the Army’s doctrine and warfighting | a5ders have special challenges and responsibili-

ability. Their training, initiative, resilience, and un- ties in regard to soldiers. They successfully lead them
derstanding of the demands put on them are key i@ough danger, mold and protect their spirit, and chan-
success on the battlefield. nel their energies toward mission accomplishment.
_ . . _ o Leaders consider the physiological, psychological, and

Their physiological and psychological limitations ethica| challenges soldiers will face, providing them
make them th_e most vulnerab_le part of the warfightingp,o proper training and leadership that give them the
system. Their character-jas individuals and as mengg;| 1 fight. They build units and teams that have the

bers of their unitsjmakes them the most valuable. Thej{Ourage to overcome odds to accomplish the mission
spirit and perseverance, their will to win, their dedica—and the determination to press on to victory.

tion to the cause and their devotion to fellow soldiers
and their unit are distinctly human elements that can The geopolitical and social realities of the mod-

make the difference between victory and defeat. ¢ world often obscure the reasons for following a

) ) ) ] _ particular course of action to achieve national goals.
The second dimension of this environment i§ gaders

physical. In accordance with the US National Mili-
tary Strategy, US Army forces must be prepared t
fight and win on short notice anywhere in the world
from blistering deserts to frigid wastelands, in rain CONTENTS
forests, tundra, mountains, jungles and swamps, uf-

ban sprawl, and all types of terrain in between. Cont  11E HUMAN DIMENSION

: P RERWESTL LU THE HUMAN DIMENSION ... 14-1
bat operations occur day and night, for weeks of The Physiological Perspective .......... 14-2
months on end, among friendly or hostile populationd; The Ef%ggfgg;gggﬁggpectwe """"" e
and in areas infested with blight, disease, and epide-
ics. THE PHYSICAL DIMENSION .........c........... 14-3
Geography ........cccceeeeiiiiiieee e
Terrain ............
Mastering environmental dimensions is vital to Weather.............
Infrastructure

survival on the battlefield. Operational and tactica
commanders lead their organizations to overcome and
take advantage of dimensions. Only then can they hope
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must ensure they and their soldiers clearly understarid create an effective, combat-ready soldier team.
why their nation is engaged in a particular course of

action and how it is essential for protecting America’s ~ Psychiatric casualties decrease when morale, unit
vital national interests. When soldiers understand whgohesion, leadership, and training are strong. The
American forces have been committed, they followleader is the key. He must develop realistic, tough
their leaders and risk their lives to accomplish the mistraining programs that promote individual confidence

sion despite all odds. and unit capabilities. At the same time, he must in-
spire in his soldiers the confidence that he will do ev-
THE PHYSIOLOGICAL PERSPECTIVE erything in his power to protect them as the unit drives

. . . - toward its objective. Leaders must understand the
t with- . .
Physically unfit or unhealthy soldiers do not wi conditions that can lead to battlefield stress and deal

stand the rigors of combat well. Hardened soldlersWi,[h them quickly and effectively. A well-led, disci-

kept healthy anql_reasonably rested, can bersevere ur'i_ned, and mentally conditioned soldier can overcome
der harsh conditions. Commanders ensure their Sd%

. ) ) \ xtremes of hardship and uncertainty.
diers’ fitness and enhance their self-confidence throug xtremes of hardship and uncertainty

tough, rgalistic tra?nir)g,' provisiqn of proper uniforms.l.HE ETHICAL PERSPECTIVE
and equipment, disciplined hygiene and health prac- The nation expects its Army to adhere to the high-

tices, enforced rest plans, and intelligent assignmeRlss standards of professional conduct and to reflect

of operational missions. the ideals of American values. The American people
) ] ) demand a high-quality Army that honors the core val-
Soldiers are capable of withstanding a great degles of the Constitution it is sworn to uphold—a strong

of physical exertion, but they must be cared for. Comyespect for the rule of law, human dignity, and indi-
manders may find it necessary to drive their soldiergidual rights.

hard, but they must not abuse them.
Despite the difficult environments in which Army
THE PSYCHOLOGICAL PERSPECTIVE forces operate, soldiers are expected to obey the laws
The harsh environment of combat is likely to haveof land warfare, to protect civilians and other noncom-
a greater effect on the soldier’s mind than on his bodyatants, to limit collateral damage, to respect private
Since the mind directly affects the soldier’s will to win, property, and to treat EPWs with dignity. Amid the
it must be prepared to accept the stress of combat. rigors of combat, the integrity of every soldier—from
the highest to the lowest ranks—is of paramount im-
Combatants no longer deploy or defend in theportance. Since lives hinge on accurate reporting, there
ranks, files, and echelons of the nineteenth and eartian be no room for half-truths or falsehoods. Soldiers
twentieth centuries. Distance from fellow soldiers camust be counted on to do what is right even when no
heighten fear and a sense of abandonment on the maxhe is watching.
ern battlefield. The threat of chemical and biological
weapons compounds psychological challenges because Leaders have a special responsibility to subordi-
of the debilitating protective measures that have to beates. They must never risk their soldiers’ lives need-
taken to conduct operations and survive. Lonelinedgssly. They return their soldiers’ trust with the great-
and fear on the battlefield increase the fog of war. Thegst care for their well-being, while aggressively pur-
can be overcome by effective training, unit cohesionsuing the accomplishment of the mission. Leaders treat
and a sense of leadership so imbued in the membesgbordinates with respect; never do they seek self-gain
of a unit that each soldier, in turn, is prepared to stegt the expense of their soldiers or their subordinate
forward and give direction toward mission accomplishcommanders. Leaders imbue soldiers with a sense of
ment. honor, share their hardships, and acknowledge their
accomplishments. Leaders set the example by ethical
In battle it can also be overcome by unit chatterbehavior and a selflessness that puts duty above all
soldiers talking to each other and constantly reinforcpersonal concerns.
ing other members of the team. New or replacement
soldiers must be quickly made to feel part of the team The human dimension of war will be decisive in
and notisolated. Mutual trust, confidence, self-respecthe campaigns and battles of the future, just as in the
and a strong sense of teamwork are elements that buidst. In this difficult environment, soldiers must have
a cohesive combat unit. FM 22-102 outlines methodgijth
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in their leaders and fellow soldiers. Trust is the basitines. A human factor is also associated with geogra-

bond of leadership. Good leaders occupy a positiophy. Populations in an area of conflict may directly

of special trust and confidence in the eyes of their sokffect the commander’s operations. The will of the

diers. A motivated soldier in the hands of a compepeople, their urbanization and industrial efforts, their

tent leader, loyal to and supported by his fellow solagricultural underpinnings, their social and cultural

diers, can accomplish the most difficult of missions. predilections, their political leanings, and, from a tac-
tical perspective, their physical movement during con-

Wars are fought and won by soldiers, not machinedlict, may all impact.

The human dimension of war will be decisive in the

campaigns and battles of the future, just as in the pasflountain Operations

Soldiers are the heart and soul of the Army. Leaders Light forces and aviation units can operate more

mold them, discipline their efforts, supply them re-effectively than heavy forces in mountainous regions

sources, and give them direction. But, in the end, it ibecause their movement is less limited by the terrain.

soldiers who do the job. Ultimately, soldiers makeEffective communications and air operations are im-

the difference. portant factors in obtaining the advantage in moun-
tainous regions. FM 90-6 discusses mountain com-
THE PHYSICAL DIMENSION bat.

The four major physical elements of the environ-J le O i
ment of operations argeography, terrain, weathger ungﬁ fpetra |onsf unal d bine t
andinfrastructure These greatly affect Army opera- [N€ Teatures ot jungies and swamps combine 1o
tions within the physical dimension. They form anrestrict movement, observation, fields of fire, signal
important component of the planning tool—METT-T. systems, battlefield surveillance, and target a_cquisi—
The combinations of effects of the physical elementgpn' The use of advanced technology havigation _de-
are infinite. Good commanders have an eye for grounéf'ceS helps overcome thes_e challenggs. Alr operations
understand the effects of weather, and can turn a toud@h®, V€'Y important in the jungle envwonment. Th_ey
environment to advantage. They use the IPB proce gcmtate troop movement and provide a degree of fire-

to help them understand the environmental condition ower not otherW|_se avallab_le due to the s_hortened
of the physical dimensions on military operations. _|elds of fire and thick vegetation. FM 90-5 discusses
jungle warfare.

Factors of the physical dimension normally affect _
the time required to accomplish a mission. For exP€sert Operations _ _
ample, the time necessary to move a large, armored All types of forces can operate in desert environ-
force over dry, open terrain may increase dramaticallj?€nts. Armored, mechanized, and aviation forces are
after a day of heavy rain. Factors such as drainaggSPecially suitable. The lack of prominent terrain fea-
soil composition, and vehicle characteristics affecfUres complicates land navigation and requires the use
movement. Infrastructure availability may increase®f dead reckoning and advanced technology naviga-
or decrease time required for operations. A well-egtion dewces_. This environment has a de_bllltatlng ef-
tablished road net may greatly aid movement towareCt on soldiers who are not properly trained and ac-
or away from the enemy but limit lateral movement ifclimated. Itinduces mental fatigue, impaired percep-
the roads are built on berms. The physical environfion, and possible depression that can overwhelm un-
ment may include operations in an NBC environmentPrepared soldiers.  The impact on machines can be
as well as night and limited visibility conditions. These€Ven more severe unless commanders establish appro-
dimensions must be considered in operations planning.”":‘Fe maintenance programs. FM 90-3 discusses com-
The net effect may be a decrease in the commandeP&t in desert areas.

ability to maneuver against the enemy.
Cold Weather Operations

GEOGRAPHY The weather conditions in extremely cold areas
Commanders may operate over many different terraiftake operations for friendly and enemy forces diffi-
types within a single geographic area. The Army musggult.  Special training is required to acclimate sol-
be able to operate in any geographic area. Each aréigrs. Leaders must ensure that troops and their equip-
presents a unique set of physical characteristics affdent are protected from the physical effects of ex-
requires a unique set of operational and tactical guidétemely
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low temperatures. FM 90-11 discusses cold weath@mounts of territory (at its larger expansion, terrain

operations. begins to define geography). The strategic-level com-
mander considers the constraints and opportunities
Urban Operations affecting deployment and supporting the force over

Urban operations present unique and compleshe duration of the campaign. He considers the assets
challenges to Army forces. Urban operations can odhat are available to him within his assigned geographic
cur in any of the geographical environments. Thegpace and how they help or limit his operations.
can constrain technological advantages; they impact
on battle tempo; they force units to fight in small, de- Commanders consider terrain from not only their
centralized elements; they also create difficult moraperspective but also from the enemy’s perspective.
dilemmas due to the proximity of large numbers ofThey conduct detailed personal reconnaissance wher-
civilians. Commanders must enforce discipline in theiever possible. Sources of terrain intelligence include,
operations to minimize unnecessary collateral dambut are not limited to, military and civilian topographic
age and civilian casualties. FM 90-10 discusses fighstudies, civilian officials and area residents, EPW, and

ing on urbanized terrain. air, space, and ground reconnaissance units. Com-
manders ensure that terrain information gets down to
TERRAIN the level where it can assist in operations planning,

Terrain is not neutral—it either helps or hinders
each of the opposed forces. Commanders must d&/EATHER
velop an eye for terrain; they must recognize its limi- ~ Weather conditions affect soldier performance, the
tations and possibilities for protecting friendly forcescapabilities of equipment to perform at the optimum
and putting the enemy at a disadvantage. Successfalel, and the ability of forces to maneuver on the
commanders understand terrain and how it affects oground and in the air. Commanders pay attention to
erations. They are able to grasp the potential capabiliecal tactical weather in the ground environment as it
ties and limitations of the space in which they operatenay differ from broader weather patterns in the AO.

They also understand the effects of weather patterns

At each level of war commanders view and evaluon future operations and the enemy. The commander
ate terrain differently. At the tactical level, command-who can best measure and take advantage of weather
ers are concerned with close-in terrain such as hillgnd terrain conditions has a decided advantage over
rivers, mountains, swamps and marshes, streams, ahi¢ opponent. By understanding the effects of weather,
valleys. Their perspectives influence the conditions foseeing the opportunities it offers, and anticipating when
engagements and battles. they will come into play, the commander can set the

terms for battle to maximize his performance and take

At the operational level, the commander’s analy-advantage of limits on enemy forces. Weather fore-
sis broadens to major road systems and movement caasts must be tailored to the specific operational and
ridors that can accommodate large friendly and ertactical environment to assist commanders and staffs
emy maneuver forces. The operational-level comto determine effects on the operation. Moreover, dif-
mander is also concerned with air corridors for bottierent weather conditions impact parts of the organi-
friendly and enemy air and aviation operations. zation and weapons systems differently.

He considers the opportunities for the movement Weather and terrain information systems provide
of large units and the posturing of the force, where heommanders and their planning staffs with known and
must disperse, and where he should concentrate Hisrecasted conditions in the air and on the ground.
forces. He understands where intelligence assets willhese enable them to plan for conditions before a
serve him best and where and when he will begin tbattle, helping the commander to choose the time,
operate in a less clear environment. manner, and place of engagement. For example, in

adverse weather the effectiveness of long-range, pre-

At the strategic level, analysis of the terrain en<ision-strike weapons with electro-optical sensors and
compasses both tactical and operational consideratioriaser-guided systems becomes severely limited. In such
but it broadens to include the considerations assoctases, employment of conventional systems would be
ated with the value of occupying or controlling largemore effective. Technological developments, such as
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direct, satellite-linked forecasting and observing sysning. Atthe operational level, the presence or absence
tems that provide advance knowledge of environmersf an underlying infrastructure framework affects op-
tal conditions on the battlefield, can serve as a forcerational tempo. Local transportation networks, for
multiplier. example, can contribute greatly to force movement,
maneuver, and logistics. If a combat force has long

Training, physical conditioning, and discipline atlines of resupply and cannot rely on existing infra-
the small-unit level remains the most effective way t@tructures within a country, robust operations are lim-
offset adverse effects of the weather. Training in podf€d- Regeneration of forces is also more difficult in
weather conditions builds confidence and teaches sgi! @rea of limited infrastructure. - Similar consider-
diers and commanders how to adjust to weather eHONS apply at the tactical level.
tremes. This training should supplement map and . o -
weather analysis. Good training can mitigate the ef- In Ope_ratlon Just Ca_use, the proximity and ut|I_|ty
fects of weather so that the unit's combat power in0f key airfields to both friendly and enemy forces in-

creases relative to the enemy’s. The commander‘l“enc(':‘_d planning fo_r the early hours of fighting. In_
primary tool for analyzing the effects of terrain anclOperatlon Desert Shield, the great expanses of terrain,
weather is the IPB austere landscapes, and limited road nets affected op-

erational and logistics planning. In Operation Restore
INFRASTRUCTURE Hope, Army units had to build an infrastructure since

Infrastructure consists of the facilities, equipment,“tﬂ.e was present in the_ host countr_y. Extending the
and framework needed for the functioning of a Sysynmterrupted flow of_unlts and supphes_ from the V\.’e”'
tem, city, or region. The area’s infrastructure imloaCtgeveloped seaports influenced the tactical, operational,

on the commander’s planning for entering and operaf’lnd strategic levels. As these recent operations dem-

ing within a theater. Commanders consider not ongnstrate, consideration of infrastructure is crucial to
the physical structures but also the cultural, religiou ,Oth rapid contingency operations and those of longer

and ethnic customs in the region that affect their us uration.
In considering infrastructure, commanders must ana- While the phvsical . t of bat oft
lyze its impact upon operations; its impact upon the e the physical environment of combat often

enemy; how its condition promotes or hinderdPresents harsh conditions to soldiers, they cannot only

postconflict activities; and the extent of indigenouspersevere but can predominate over th_e environment
public support. and the enemy. A well-led, force-projection army,

prepared to go anywhere in the world on short notice,

At the strategic level, commanders assess the avalfmains tr_a_uned and ready at all “”?es to me.et what-
ability of seaports, airfields, power networks, road an§Ver conditions present themselves in the environment
rail networks, communications networks, and natura(i)f combat.
fuel reserves. The availability of warehousing, water,

and food sources is crucial to plan-
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AC area of operations
active component geographical area assigned to an Army commander
ACR by a higher commander—an AO has lateral and rear
armored cavalry regiment boundaries which usually define it within a larger joint
ADA geographical area
air defense artillery ARFOR
AFSOF Army forces headquarters
Air Force special operations forces Army force
agility that force provided by the Army service compo-
the ability of friendly forces to act faster than theent to the joint force commander for the conduct of
enemy joint operations
Al Army service component commander

the commander of the Army component in sup-
port of a theater commander, combatant commander,
r joiont force commander. The ASCC is responsible
or preparing, maintaining, training, equipping, admin-
istering, and supporting Army forces assigned to uni-

air interdiction
alliance

the result of formal agreements between two o
more nations for broad, long-term objectives

AMC ; -
. . fied and specified commands. The ASCC normally
AMCL)JSIItEeSd States Army Materiel Command advises the combatant or subordinate unified com-

o ] ) mander on the proper employment of the forces of the
Army Mobilization and Operations Planning andArmy component. The ASCC is normally not a part
Execution System of the joint force staff.

anticipation ARSOF
the ability to avoid surprise as operations unfold;  Army special operations forces

mental and physical adjustments as a result of monggcc

toring operations and determining future actions Army service component commander: Army ser-

antiterrorism __ vice component command
defensive measures to reduce the vulnerability o g

individuals and property to terrorism all-source intelligence

AO ) assured communications
area of operation the certainty of priority electronic transmission ca-
AOR o pability when needed throughout the strategic, opera-
area of responsibility tional, and tactical areas of operations
ARCENT audacity
Army component to Central Command bold action in concert with calculation of risk
area defense AWACS

denying the enemy access to designated terrain  5irhorne warning and control system
for a specific time to retain ground using a combina-

tion of defensive positions and small, mobile reserveg .t e

a series of related tactical engagements
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battle command C3l
the art of battle decision making, leading, and mo- command, control, communications, and intelli-
tivating soldiers and their organizations into action taence
accomplish missions. Includes visualizing current stat€31C
and future state, then formulating concepts of opera- coalition, coordination communications, and in-
tions to get from one to the other at least cost. Alsggration center
includes assigning missions; prioritizing and allocatca
ing resources; selecting the critical time and place to  jyil affairs
act; and knowing how and when to make adjustment@ampaign

during the fight. a series of related military operations designed to

battle damage assessment _ _ achieve one or more strategic objectives within a given
the process of determining the essential tactica|,e and space

reconstitution requirements for an attrited unit; thecpnTAG
process of determining the combat effectiveness of the Central Army Group (NATO)
enemy after engagement by friendly force center of gravity

battlefield framework _ _ the hub of all power and movement upon which
__an area of geographical and ope_:ratlona_ll reSPONSkyerything depends; that characteristic, capability, or
bility established by the commander; it provides a way,cation from which enemy and friendly forces derive

to visualize how he will employ his forces; it helpsheir freedom of action, physical strength, or the will
him relate his forces to one another and to the enemy fight

in time, space, and purpose CINC
battlefield operating systems commander-in-chief
the major functions performed by the force on the- 3¢5
battlefield to successfully execute Army operations  =pairman of the Joint Chiefs of Staff
(battles and engagements) in order to accomplish milj~ 31
tary objectives directed by the operational commander; commander, joint task force
they include maneuver, fire support, air defense, comy e operations
mand and control, intelligence, mobility and surviv-

ability, and combat service support in immediate contact with the enemy
battle space coalition

__components determined by the maximum capa- 55 4 hocagreement between two or more nations
bilities of a unit to acquire and dominate the enemy; . - common action
includes areas beyond the AO; it varies over time A 0COoM
cording to how the commander positions his assets.

offensive or defensive operations where forces are

combatant command

BDA combat service support
battle damage assessment the focus of logistics at the tactical level of war;
BDAR _ the synchronization of essential functions, activities,
battle damage assessment and repair and tasks necessary to sustain soldiers and their weapon
BOS _ _ systems in an area of operations; includes but is not
brar?(?r:tleﬂeld operating systems limited to that support rendered by service support

] ) o _troops to arm, fuel, fix, move, man, and sustain sol-
a contingency plan (an option built into the basiGyiars  and  their equipment

plan) for changing the disposition, orientation, or di-

. combatant commander
rection of movement of the force a commander of one of the unified or specified

2 commands established by the President

command and control
C3CM

command, control, and communications counter-
measures
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combatting terrorism counterattack

actions, including antiterrorism (defensive mea-  an attack with a reserve or lightly committed for-
sures taken to reduce vulnerability to terrorist actsyvard element that is launched after the enemy begins
and counterterrorism (offensive measures taken to prés attack, after the commander has identified the
vent, deter, and respond to terrorism), taken to opposmemy’s effort, or when a resolute defense creates an

terrorism throughout the entire threat spectrum assailable enemy flank
combined arms counterterrorism
application of several arms, such as infantry, ar- offensive measures taken to prevent, deter, and re-
mor, artillery, and aviation spond to terrorism
combined operation CRC

an operation conducted by forces of two or more control and reporting center
allied nations acting together for the accomplishmentrisis response forces
of a single mission AC and RC CONUS-based units, including for-
commander’s intent ward-presence units, trained and configured to deploy
a concise expression of the purpose of an operanywhere in the world, based on the unit's
tion, a description of the desired end state, and thadeployability posture
way in which the posture of that goal facilitates tranCS
sition to future operations combat support
communications zone CSS
the rear part of the theater of war or theater of combat service support
operations that contains the lines of communicationgulmination
theater logistics bases, forward operating bases, and the point in time and space when the attacker’s
other agencies required for the immediate support arbmbat power no longer exceeds that of the defender
maintenance of the field forces; extends back to ther when the defender no longer has the capability to

CONUS base defend successfully
COMMZ Ccz

communications zone combat zone; that area required by combat forces
concept of logistics support for the conduct of operations forward of the army rear

a verbal or graphic statement, in broad outline, oérea boundary
a commander’s assumptions or intent in regard to the
logistics support to be provided to an operation or canBA
paign; always developed concurrently and closely in- Department of the Army
tegrated with a companion concept of operations DAO
conflict defense attache office
the period characterized by confrontation and thelecisive force
need to engage in hostilities other than to secure stra- applying overwhelming forces to fight and win
tegic objectives quickly with minimum casualties
conflict termination decisive point
the process and period during which military forces  a point, usually geographical in nature, that, when
transition from active combat operations to postconflictetained, provides a commander with a marked ad-
activities and from postconflict activities to redeploy-vantage over his opponent. Decisive points could also
ment include other physical elements such as enemy for-
constraint mations, command posts, and communications nodes
limitations placed on the command by a highedeep operations
command. Constraints restrict freedom of action for operations designed in depth to secure advantages
planning a mission by stating what must be done. in later engagements, protect the current close fight,
CONUS and defeat the enemy more rapidly by denying free-
continental United States dom of action and disrupting or destroying the coher-
ence and tempo of its operations
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deliberate attack any effects of friendly or enemy employment of elec-
fully synchronized operations that employ the eftronic warfare; c. electronic warfare support those

fects of every available asset against the enemy’s daetions tasked by an operational commander to search

fense for, intercept, identify, and locate sources of radiated

demobilization electromagnetic energy for the purpose of immediate
the act of returning the force and materiel to ghreat recognition

premobilization posture or to some other approve@®MP

posture; also involves returning the mobilized portion  electromagnetic pulse

of the industrial base to peacetime conditions engagement

demonstration small, tactical conflicts, usually between oppos-
a show of force in an area where a decision is hahg maneuver forces

sought, made with the aim of deceiving the enemy asnvelopment

to the true intentions of the attack an offensive maneuver in which the main attack-

deployment ing force passes around or over the enemy’s principal
the relocation of forces to desired areas of operaiefensive positions to secure objectives in the enemy’s

tions; the movement of forces within areas of operarear

tions EPW

distribution system enemy prisoner of war
that complex of facilities, installations, methods,ESAF

and procedures designed to receive, store, maintain, El Salvadorian Armed Forces

distribute, and control the flow of military materiel EW

between the point of receipt into the military system  electronic warfare

and the point of issue to using activities and units  exploitation

doctrine the attacker’s extension of destruction of the de-
fundamental principles by which military forces fending force by maintaining offensive pressure

guide their actions in support of national objectives.

Doctrine is authoritative but requires judgement in apFAAD

plication forward area air defense
DOD feint

Department of Defense a spoiling attack designed to divert the enemy’s
dominant user concept attention from the main effort

the concept whereby the service that is the princiFEMA
pal consumer will have the responsibility for support-  Federal Emergency Management Agency

ing all using services FID
foreign internal defense
EAC field services
echelons above corps logistical soldier sustainment functions such as
EAD food preparation, water purification, bakery, clothing
echelons above division and light textile repair, laundry and bath, airdrop and
early reinforcement forces parachute rigging, and mortuary affairs

primarily AC divisions (CONUS- and OCONUS- FM
based) and associated EAD and EAC support elements field manual
(both AC and RC); RC round-out and round-up bri£MLN

gades are available to add combat power to AC divi-  Farabundo Marti National Liberation Front (El

sions designated as early reinforcement forces Salvador)
electronic warfare EMSP
military actions including: a. electronic attack—  Foreign Military Sales Program

the use of either electromagnetic or directed energy to
degrade, neutralize, or destroy an enemy’s combat ca-
pability; b. electronic protection—those actions taken
to protect personnel, facilities, and equipment from
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follow-on reinforcement units HIMAD

primarily National Guard divisions, brigades, and  high-to-medium altitude air defense
associated EAD and EAC support elements that ateost nation support
trained and deployed for protracted operations. These civil and/or military assistance rendered by a na-
forces include units that replace or augment forwardtion to foreign forces within its territory during peace-
presence units that have deployed to other regions ftime, times of crisis, emergencies, or war; assistance
protracted operations provided during war is based upon agreements mutu-
force projection ally concluded between nations

the movement of militry forces from CONUS or a humanitarian assistance
theater in response to requirements of war or opera- assistance provided by DOD forces, as directed
tions other than war. Force-projection operations exay appropriate authority, in the aftermath of natural or
tend from mobilization and deployment of forces, toman-made disasters to help reduce conditions that
redeployment to CONUS or home theater, to subs@resent a serious threat to life and property; assistance
guent demobilization provided by US forces is limited in scope and dura-
forward-presence units tion and is designed to supplement efforts of civilian

those US active component forces and reservauthorities who have primary responsibility for pro-
forces assigned or deployed overseas in a specific theiding such assistance

ater HUMINT
FORSCOM human intelligence
United States Forces Command
FRAGPLAN IMETP
fragmentary plan International Military Education and Training Pro-
fratricide gram

the employment of friendly weapons and muni-infrastructure
tions with the intent to kill the enemy or destroy his  all fixed and permanent installations, fabrications,
equipment or facilities, which results in unforeseen andr facilities for the support or control of military forces
unintentional death or injury to friendly personnel initiative
friction the accumulation of chance errors, unexpected the ability to set or change the terms of battle;
difficulties, enemy actions, and confusion of battle implies an offensive spirit

FSSG intelligence
First Service Support Group (USMC) the product resulting from collection, processing,
full-dimensional operations integration, analysis, evaluation, and interpretation of

the application of all capabilities available to anavailable information concerning foreign countries or
Army commander to accomplish his mission decisivelyareas
and at the least cost across the full range of possibietelligence-preparation-of-the-battlefield

operations a systematic and continuous process that describes
the tactical environment and the effects of that envi-
GMR ronment on operations and what the enemy can ac-
graduated mobilization response complish
interdiction
hasty attack actions to divert, disrupt, delay, or destroy the en-

result of a meeting engagement—launched witlemy before it can affect friendly forces
the forces at hand and with minimum preparation tan-transit visibility
destroy the enemy before he is able to concentrate or the immediate availability of data pertaining to the

establish a defense location of materiel in-transit from the provider to the
health services requester
the logistical function of promot-ing, improving, IPB
conserving, or restoring the mental or physical well-  intelligence-preparation-of-the-battlefield
being of military personnel ITEP

intelligence and tactical exploitation processor
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JFC LOC

joint force commander lines of communication
JCS LOGCAP

Joint Chiefs of Staff Logistics Civil Augmentation Program
JFLCC logistics

joint force land component commander the process of planning and executing the move-
JFSOCC ment and sustainment of forces in the execution of

joint force special operations component com-military operations. Logistics includes the design, de-
mander velopment, acquisition, storage, movement, distribu-
JOA tion, maintenance, evacuation, and disposition of ma-

joint operations area teriel; the acquisition, preparation, maintenance, equip-

joint task force a force composed of assigned or aping, movement, and health service support of per-
tached elements of two or more services and constsonnel; the acquisition or furnishing of services; and
tuted by appropriate authority for a specific or limitedthe acquisition, construction, maintenance, operation,

purpose or missions of short duration and disposition of facilities. Logistics is an overarching

JOPES function that must encompass the range of military
Joint Operations Planning and Execution Systenoperations. At the tactical level, logistics focuses on

JSCP the traditional CSS functions of arming, fixing, fuel-
Joint Strategic Capabilities Plan ing, manning, moving, and sustaining soldiers

JSOA logistics bases a principal or supplementary base of
joint special operations area support; a locality containing installations that pro-

J-STARS vide logistics or other support
joint surveillance and target attack radar systemlogistics-over-the-shore

JTF operations the loading and unloading of ships with-
joint task force out the benefit of fixed port facilities

JZ logistics preparation of the theater

joint zone; an area established for the purpose of actions taken to optimize the means (force struc-
permitting friendly surface, air, and subsurface forceture, resources, and strategic lift) of logistically sup-

to operate simultaneously porting the commander’s plan
LOTS

LA logistics-over-the-shore

Los Angeles LZ
LC landing zone

line of contact
LD major operation

line of departure the coordinated actions of large forces in a single
liaison phase of a campaign. A major operation could contain

that contact or intercommunication maintained bea number of battles or could be a single, critical battle
tween elements of military forces to ensure mutual utMARFOR

derstanding and unity of purpose and action Marine Corps forces
line of operation materiel management

a directional orientation that connects the force the supervision of supplies and equipment through-
with its base of operations and its objective out strategic-, operational-, and tactical-level areas of
lines of communication operation

all the routes (land, water, and air) that connect aMETL
operating military force with a base of operations and mission-essential task list
along which supplies and military forces move METT-T
mission, enemy, troops, terrain and weather, and
time available
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MI NEO
military intelligence noncombatant evacuation operations
MLRS noncombatant evacuation operations
multiple-launch rocket system operations that relocate threatened civilian non-
MMC combatants from locations in a foreign country or host
materiel management center nation. These operations normally involve US citi-
mobile defense zens whose lives are in danger. They may also in-

employing a combination of fire and maneuver,clude selected host nation natives and third country

offense, defense, and delay to destroy the enemy afRdtionals
defeat his attack NSW
mobilization Naval Special Warfare
the process by which the Armed Forces or a por-
tion thereof is brought to a state of readiness for we@bj
or other national emergency; includes activating all or ~ Objective
part of the RC, as well as assembling and organizing CONUS
personnel, supplies, and materiel outside the continental United States
modular units operational art
units comprised of multiple capabilities; depend- ~ the employment of military forces to attain strate-
ing on the requirement, modules can be added or suic goals through the design, organization, integration,

tracted from the unit or force package and execution of battles and engagements into cam-
movement control paigns and major operations. In war, operational art
the planning, routing, scheduling, and control ofdetermines when, where, and for what purpose major
personnel and freight movements over LOCs forces will fight over time
MSR operations in depth
main supply route the totality of the commander’s operations against
the enemy—composed of deep, close, and rear opera-
nation assistance tions which are usually conducted simultaneously in a

diplomatic, economic, informational, and military manner that appears as one continuous operation
cooperation between the US and the government Gdainst the enemy
another nation, with the objective of promoting inter-operations other than war
nal development and the growth of sustainable insti- Military activities during peacetime and conflict
tutions within that nation. This corrects conditionsthat do not necessarily involve armed clashes between
that cause human suffering and improves the qualifyvo organized forces
of life of the nation’s people operational operating systems
national industrial base the major functions performed by joint and com-
the private and government production and mainbined operations forces to successfully execute cam-
tenance capacity that could be used to manufactuR®igns and major operations in a theater or area of
and repair items required by the military services ~Operations; these systems include movement and ma-

NATO neuver, fires, intelligence, protection, command and
North Atlantic Treaty Organization control and support
NAVFOR OPCON _
Naval forces operational control
NBC OPSEC
nuclear, biological, chemical operations security
NCA overwhelming combat power
National Command Authorities the ability to bring together, in combination, suf-

ficient force to ensure success and deny the enemy
any chance of escape or effective retaliation
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PDF power projection
Panamanian Defense Force the ability of the nation to apply all or some of the
peace building instruments of national power—diplomatic, economic,

postconflict diplomatic and military action to iden- informational, or military—to respond to crisis, to con-
tify and support structures that tend to strengthen artdbute to deterrence, and to enhance regional stability
solidify peace in order to avoid a relapse into combaprinciples of war
peace enforcement the enduring bedrock of Army doctrine that pro-
military intervention to forcefully restore peace vides general guidance for the conduct of war at the
between belligerents who may be engaged in combatrategic, operational, and tactical levels
peacekeeping PSRC
operations using military forces and/or civilian per-  presidential selected reserve call-up
sonnel, at the request of the parties to a dispute, SYOP
help supervise a cease-fire agreement and/or separate psychological operations

the parties pursuit

peacemaking an attack with the purpose of annihilating the en-
the diplomatic process or military actions to gainemy once his resistance has broken down completely

an end to disputes and he is fleeing the battlefield

peacetime Pz

the period when the United States influences world  pickup zone
events through actions that routinely occur between

nations raid
PL a limited-objective attack into enemy territory for
phase line the specific purpose of gaining and holding ground
POD RC
port of debarkation reserve components
POE rear operations
port of embarkation operations that assist in providing freedom of ac-
POL tion and continuity of operations, logistics, and battle
petroleum, oils, and lubricants command. Their primary purposes are to sustain the
port of debarkation current close and deep fights and to posture the force

an aerial or seaport within the theater of operafOr further operations
tions where the strategic transportation of forces igeconstitution _ o
completed; it may not be the force’s final destination ~ at the strategic level, those functions and activi-
port of embarkation ties required to restore the Army’s capability to re-

anar or s erminlatwrich voops, s, i 5110 3V Tisn ctoss el e ol s

t_ary-sponsored personnel, unit equipment, and mat onstitution consists of extraordinary actions that com-

riel are boarded or loaded manders plan and implement to restore units to a de-

postcontflict activities sired level of combat effectiveness commensurate with
those operations other than war that are conductgission requirements and available resources

in the period following conflict and the cessation of.sconstitution units

active combat; activities focused on restoring order forces in addition to those in the active and re-

and minimizing confusion following the operation, re-serve component base force; these forces are created

establishing the host nation infrastructure, preparing deter an emerging global threat from competing mili-

forces for redeployment, and continuing presence ttarily with the United States and, should such deter-

allow other elements of national power to achieve overence fail, to provide a global warfighting capability.

all strategic aims Reconstitution forces may be composed of regenera-
tion assets, assets, industrial/technology base assets,
and manpower assets
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requirements determination

the process of deciding what is essential to sup-

port a strategy, campaign, or operation
restraint

SOF
special operations forces
specified command
a command with a broad, continuing mission un-

limitations placed on the command that prohibit ader a single commander and normally composed of

command from doing something
retrograde operation

forces from only one service
spoiling attack

a maneuver to the rear or away from the enemy to an attack from a defensive posture to disrupt an
improve a situation or prevent a worse situation fronexpected enemy attack. A spoiling attack attempts to

occurring
ROE

rules of engagement
RPV

remotely piloted vehicle
RISTA

strike the enemy while he is most vulnerable—during
his preparations for attack in assembly areas and at-
tack positions—or while he is on the move prior to
crossing the line of departure
split-based logistics

dividing logistics management functions so that

reconnaissance, intelligence, surveillance, and taenly those functions absolutely necessary are deployed,

get acquisition
rules of engagement

allowing some management functions to be accom-
plished from CONUS or another theater

directives issued by competent military authorityspt

that delineate the circumstances and limitations under

support

which US forces will initiate and/or continue combatstrategic mobility

engagement with other encountered forces

SACEUR
Supreme Allied Commander, Europe
SARF
Saudi Arabia Redistribution Facility
SATP
Security Assistance Training Program
SEAD
suppression of enemy air defenses
SEAL
sea-air-land
security assistance
groups of programs authorized by Hugeign As-
sistance Act of 196ls amended, and tiAems Ex-

transportation actions using national assets, both
military and civilian, in support of a force-projection
mission
strategy

the art and science of employing the armed forces
and other elements of national power during peace,
conflict, and war to secure national security objectives
supply discipline

command responsibility to identify and redistrib-
ute excess materiel, observe senior commander’s pri-
orities, and ensure subordinates operate within the le-
gal boundaries of the logistics system
supporting attack

an attack designed to hold the enemy in position,
to conceal the location of the main attack, to prevent

port Control Act of 1976as amended, or other relatedhim from reinforcing the elements opposing the main
statutes by which the United States provides defengsfort, and/or to cause him to commit his reserves pre-
articles, military training, and other defense-related sematurely at an indecisive location

vices, by grant, loan, credit, or cash sales in furtheisynchronization

ance of national policies and objectives
sequel

the ability to focus resources and activities in time
and space to produce maximum relative combat power

major operations that follow an initial major op- at the decisive point
eration. Plans for sequels are based on the possible
outcome—victory, stalemate, or defeat—of the curTACON

rent operation
simultaneous operations

two or more campaigns and complementary op-

tactical control
tactics
the art and science of employing available means

erations or activities within those campaigns occurto win battles and engagements

ring concurrently within the same theater
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TAV us
total asset visibility United States
tempo USCENTCOM

the rate of military action; controlling or altering United States Central Command
that rate is a necessary means to initiative; all militarfyy SCINCCENT
operations alternate between action and pauses as op- commander-in-chief, United States Central Com-
posing forces battle one another and fight friction tanand
mount and execute operations at the time and place OSCINCPAC
their choosing commander-in-chief, United States Pacific Com-
tenets mand
a basic truth held by an organization; the fundatJSCINCSO
mental tenets of Army operations doctrine describe commander-in-chief, United States Southern Com-

the characteristics of successful operations mand
TEWT USEUCOM

tactical exercise without troops United States European Command
TPFDD USFK

time-phased force and deployment data United States Forces Korea
TPFDL usmMcC

time-phased force deployment list United States Marine Corps
total asset visibility USSOCOM

the immediate availability of data pertainingtothe  United States Special Operations Command
location of materiel in storage or in transit from theUSSOUTHCOM
provider to the requester United States Southern Command
total mission awareness USSPACECOM
the ability of commanders at all levels to consider  United States Space Command
everything that affects their operationjapplies to op-

erations other than war and war versatility
the ability of units to meet diverse challenges, shift
UAV focus, tailor forces, and move from one role or mis-
unmanned aerial vehicle sion to another rapidly and efficiently
UK
United Kingdom war
UN a state of open and declared armed hostile con-
United Nations flict between political units such as states or nations;
UNAAF may be limited or general in nature
Unified Action Armed Forces weapons of mass destruction
unity of effort weapons that through use or the threat of use can

coordination and cooperation among all forces, notause large-scale shifts in objectives, phases, and
necessarily part of the same command structure teourses of action
ward a commonly recognized objective
unified command
a command with a broad, continuing mission un-
der a single commander and composed of significant
assigned components of two or more services
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